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CHAPTER 1:  ECONOMIC AND WORKFORCE ANALYSIS:  REGIONAL 

 
 
 
 
The Combined Plan must include the Strategic Planning Elements section that analyzes the Region’s 
current economic environment and identifies the Regional/Local’s overall vision for its workforce 
development system. The required elements in this section allows the Regional/Local area to develop 
data-driven goals for preparing an educated and skilled workforce and to identify successful strategies 
for aligning workforce development programs to support economic growth. Unless otherwise noted, 
all Strategic Planning Elements apply to Combined Regional/Local Plan core and partner programs, 
which are included in this plan. 
 
This regional component of the plan must discuss how the region has collected and analyzed regional 
labor market information including the local planning requirements. Additionally, the chapter must 
demonstrate alignment with education and economic development. Regional teams are encouraged to 
use the labor market information that will provide consistency in the data used for regional analysis 
throughout the state. 
 
A. Provide an analysis of the: 
 

1. Economic conditions including existing and emerging in-demand industry sectors and occupations 
(§ 679.560(a)(1)(i)); 

• What are the targeted industries, high-impact industry clusters, and in-demand 
occupations in the region? 

• What industries and occupations have favorable location quotients? 
• What industries and occupations have favorable demand projections based on 

growth? 
• What industries and occupations have favorable demand projections based on 

replacements? 
• What industries and occupations are considered mature but still important to the 

economy? 
• What industries and occupations are considered emerging in the regional economy? 
• What sources of supply and demand data were used to determine the targeted 

industries occupations and skills? 
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Table 1 lists the top twelve high-demand occupations by annual openings and star rating, across Healthcare & Social 
Assistance, Educational Services, Construction, and Finance sectors. Registered Nurses and Licensed 
Practical/Vocational Nurses remain in high demand in RLMA 6, with continued growth expected due to an aging 
population, increasing youth populations, and retiring baby boomers. 
 
 

   Table 1: Top 12 High Demand Occupations by Employment through 2026 

Star Rating Occ. 
Code  Occupational Title  

Annual 
Total 

Openings  

2019 RLMA 
6 Annual 
Average 

Wage  

2019 State 
Annual Average 

Wage  

 29-1141 Registered Nurses 370 $63,153 $63,563 

 25-2021 Elementary School 
Teachers, Except Special 
Education 

 120 $42,709 $48,307 

 11-1021 General and Operations 
Managers 

110 $91,931 $115,059 

 29-2052 Pharmacy Technicians 70 $34,441 $32,700 

 29-2061 Licensed Practical and 
Licensed Vocational Nurses 

40 $38,923 $39,481 

 13-1199 Business Operations 
Specialists, All Other 

90 $58,336 $60.431 

 25-2031 Secondary School 
Teachers, Except Special 
and Career/Technical 
Education 

70 $45,044 $51,806 

 29-1171 Nurse Practitioners 30 $142,953 $105,336 

 29-1123 Physical Therapists 30 $108,980 $159,889 

 11-3031 Financial Managers 30 $106,946 $129,849 

 47-2152 Plumbers, Pipefitters, and 
Steamfitters 

30 $49,852 $54,935 

 11-9111 Medical and Health 
Services Managers 

20 $99,861 $100,705 

Source: LWC Regional Labor Market Data (RLMA) 6, LWC – Office of Occupational Services 
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Figure 1 projects the industries with the highest employment growth by 2026, aligning with the data in Table 1. The 
Health Care and Social Assistance, Educational Services, and Construction industries are expected to see the most 
growth, driven by the aging baby boomer population requiring increased care. 
 

 
Figure 1: 2016-2026 (Long-term) Industry Projections for RMLA 6, Two-Digit NAICS 

 
Long-term projections indicate the industries with the largest absolute employment growth, including Health Care and 
Social Assistance, Construction, Educational Services, Mining, and other services, as shown in Table 2. 
 

Table 2: 2026 Industry Projections for RMLA 6, Highest Forecasted Growth   
Industry Sectors Employment Growth Growth Percent 

Healthcare and Social Assistance  1,689 9.0% 
Mining 122 20.9% 
Real Estate & Rental and Leasing 61 8.1% 
Construction 345 8.1% 
Educational Services 593 7.3% 
Accommodation and Food Services 504 7.6% 
Administrative and Waste Services 316 7.3% 
Source: LWC Regional Labor Market Data (RLMA) 6, LWC – Office of Occupational Services 
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Table 3 highlights occupations projected to have the highest percentage growth. Demand is further reflected by the 
LWC’s Star Rating System, with three, four, and five stars indicating in-demand occupations. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Table 3: 2026 Occupational Projections for RMLA 6, Highest Forecasted Growth Jobs 

Star  
Rating  

Occ.  
Code  Occupational Title  

10 Year % 
Job 

Growth 
 11-3021 Computer and Information Systems Managers 20.00% 
 11-3031 Financial Managers 13.04% 
 11-3121 Human Resources Managers 16.67% 
 11-9032 Education Administrators, Elementary and Secondary School 

7.41% 
 11-9111 Medical and Health Services Managers 7.69% 
 11-9151 Social and Community Service Managers 9.09% 
 11-1021 General and Operations Managers 8.40% 
 13-1161 Market Research Analysts and Marketing Specialists 30.00% 
 13-2011 Accountants and Auditors 7.50% 
 15-1141 Database Administrators 33.33% 
 15-1142 Network and Computer Systems Administrators 14.29% 
 15-1151 Computer User Support Specialists 16.67% 
 21-1021 Child, Family, and School Social Workers 20.00% 
 21-1022 Healthcare Social Workers 9.09% 
 21-1094 Community Health Workers 25.00% 
 25-2021 Elementary School Teachers, Except Special Education 8.11% 
 25-2031 Secondary School Teachers, Except Special and 

Career/Technical Education 8.33% 
 25-2051 Special Education Teachers, Preschool 10.00% 
 27-3031 Public Relations Specialists 20.00% 
 29-1051 Pharmacists 7.41% 
 29-1123 Physical Therapists 16.67% 
 29-1127 Speech-Language Pathologists 9.09% 
 29-1141 Registered Nurses 11.97% 
 29-1171 Nurse Practitioners 25.00% 
 29-2052 Pharmacy Technicians 16.67% DRAFT
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Figure 2, based on U.S. Bureau of Labor Statistics data from May 2023, shows the top three occupations 
with the highest location quotient in Alexandria, LA: Psychiatric Aides, Personal Care and Service 
Workers, and Community and Social Service Specialists. Figure 3 reveals the top three occupations for 
the Central Louisiana nonmetropolitan area during the same period: Woodworkers, Logging Equipment 
Operators, and Railroad Brake, Signal, and Switch Operators and Locomotive Firers. 

 
Figure 2: May 2023 occupations with the highest location quotient in Alexandria, LA 

 
 
 
 
 
Figure 3: May 2023 occupations with the highest location quotient in Central Louisiana nonmetropolitan area 
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Table 4 compares employment changes in two-digit North American Classification System (NAICS) sectors within 
Region 6 between 2016 and 2026, offering insights into workforce demand. Over this period, 16 of the 20 sectors saw 
employment growth, indicating a steady economic foundation for the region. Health Care & Social Assistance is 
projected to grow by 9%, the second-largest sector increase, adding 1,689 jobs. 
 
In 2020, the Alexandria MSA is unlikely to experience significant negative changes and could see improvements in 
Mining and other sectors, especially if interest in the Austin Chalk, an oil play increases. (Louisiana Economic 
Outlook, 2020)  
 

Table 4:  Changes in Average Employment for Two Digit NAICS Sectors 2016-2026 
 2016 2026 Change % of Jobs 

Lost 
% of Jobs 

Gained 
TOTAL EMPLOYMENT 96,893 101,795 4,902 ------- 5.1% 
Agriculture, Forestry, Fishing & 
Hunting 

3,495 3,445 -50 -1.4%  

Mining 585 707 122  20.9% 
Utilities 444 456 12  2.7% 
Construction 4,274 4,619 345  8.1% 
Manufacturing 6,246 6,227 -19 -0.3%  
Wholesale Trade 2,701 2,864 163  6% 
Retail Trade 11,720 12,134 414  3.5% 
Transportation & Warehousing 2,460 2,501 41  1.7% 

Information 712 645 -67 -9.4%  
Finance & Insurance 2,558 2,584 26  1.0% 
Real Estate, Rental, Leasing 710 771 61  8.6% 
Professional & Technical 
Services 

2,616 2,765 149  5.7% 

Management of Companies & 
Enterprises 

741 800 59  8% 

Administrative & Waste 
Services 

4,308 4,624 316  7.3% 

Educational Services 8,071 8,664 593  7.3% 
Health Care & Social 
Assistance 

18,689 20,378 1,689  9% 

Arts, Entertainment, & 
Recreation 

646 692 46  7.1% 

Accommodation & Food 
Services  

6,635 7,139 504  7.6% 

Other Services 8,023 8,021 -2 0.0%  
Public Administration 11,259 11,759 500  4.4% 
Source: U.S. Bureau of Economic Analysis 

Jobs lost – 138         Jobs gained – 4,902 Net change – 4,764 
 

Table 4 shows employment data for each of the 20 two-digit NAICS sectors, but it's important to note that within any 
sector, some employers may be hiring while others may not, or even be laying off employees. 
 
The four key industry drivers in the central Louisiana region, based on higher wages and large employment numbers, 
are Healthcare, Manufacturing, Construction, and Administrative and Waste Services. Although Retail Trade (NAICS 
44-45) employs many individuals, its low educational requirements and wage potential excluded it as an industry 
driver. 
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Table 5, provided by the Louisiana Workforce Commission, outlines short-term (2-year) employment projections by 
industry (2-digit NAICS sectors) for Region 6. Short-term projections (2016–2019) in Table 3 reveal some 
contradictions when compared to actual employment changes in Table 4. According to Table 5, the subsectors 
expected to see the highest growth in the long-term (through 2026) are Mining (20.9%), Transportation and 
Warehousing (14.1%), and Health Care & Social Assistance (9%). 
 

Table 5: Projected Short-Term & Long –Term Employment Growth – Region 6 
Industry Sector Employment 

Change 2016 – 
2019 

Employment 
Growth Rate 

2016-2019 

Employment 
Change 2016 - 

2026 

Employment 
Growth Rate 

2016-2026 
Agriculture, Fishing, Forestry, 
and Hunting 

+8 .2% -50 -1.4% 

Mining +56 9.6% +122 20.9% 
Utilities -11 -2.5% 12 2.7% 
Construction 120 2.8% 345 8.1% 
Manufacturing -560 -9.0% -19 -2.8% 
Wholesale Trade -16 -.06% 163 6.0% 
Retail Trade -198 -1.7% 414 3.5% 
Transportation and Warehousing 62 2.5% 346 14.1% 
Information -12 -1.7% -67 -9.4% 
Finance and Insurance -3 -.1% 26 1.0% 
Real Estate and Rental and 
Leasing 

-25 -3.5% 61 8.6% 

Professional, Scientific and 
Technical Services 

1 0.0% 149 5.7% 

Management of Companies and 
Enterprises 

-34 -4.6% 59 8.0% 

Administrative and Waste 
Services 

-359 -8.3% 316 7.3% 

Educational Services +219 2.7% 593 7.3% 
Health Care and Social 
Assistance 

799 4.3% 1,689 9.0% 

Arts, Entertainment and 
Recreation 

12 1.9% 46 7.1% 

Accommodation and Food 
Service 

240 3.6% 504 7.6% 

Other Services, Except Public 
Administration 

-493 -6.1% -2 0.0% 

Government 260 2.3% 500 4.4% 
Source: Louisiana Workforce Commission LMI data 
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2. Employment needs of employers in existing and emerging in-demand industry sectors and 
occupations (§ 679.560(a)(1)(ii)); 
 

Table 6 shows that 6.51% of current job vacancies in Region 6 listed on the LWC's HiRE system require at least a 
high school diploma or equivalent (HiSET). Most employers (78.18%) do not specify educational requirements. 
However, given the high demand in the Health Care industry, many of these positions likely require at least an 
associate degree or a Vocational/Technical diploma/degree. 
 

Table 6: Education Requirements of Job Vacancies, Region 6 (as of 4/23/2023) 

Rank Education Level 
# Job 

Openings 
% of Job 
Openings 

# of Potential 
Candidates 

% of 
Potential 

Candidates 

1 No Minimum Education Requirement 287 7.11% 0 N/A 

2 Less than High School 0 N/A 394 5.69% 

3 High School Diploma or Equivalent 263 6.51% 2,818 40.66% 

4 1 Year of College or a Technical or Vocational School 5 0.12% 627 9.05% 

5 2 Years of College or a Technical or Vocational School 0 N/A 500 7.21% 

6 3 Years of College or a Technical or Vocational School 0 N/A 233 3.36% 

7 Vocational School Certificate 51 1.26% 668 9.64% 

8 Associate degree 138 3.42% 616 8.89% 

9 Bachelor's Degree 83 2.06% 793 11.44% 

10 Master's Degree 20 0.50% 236 3.41% 

11 Doctorate Degree 9 0.22% 30 0.43% 

12 Specialized Degree (e.g., MD, DDS) 25 0.62% 14 0.20% 

13 Not Specified 3,156 78.18% 2 0.03% 
 
Of the advertised job openings on Louisiana Workforce Commission labor exchange service, Table 7 shows that 
88.67% of employers in Region 6 are seeking candidates with 1–5 years of experience, but only 13.67% of potential 
candidates possess that level of experience. In contrast, 66.42% of candidates have 5–10+ years of experience. This 
suggests that factors such as an oversupply of experienced workers, recognized credentials, or experience in declining 
industries/occupations may be barriers preventing these workers from securing employment. 
 

 
 
 
 
 
 
 
 
 

  

  Table 7 – Work Experience, Region 6  

Experience 
Requirements 

# of Job 
Openings 

Percentage of Job 
Openings 

Potential 
Candidates 

Percentage of Potential 
Candidates 

Entry Level 411 10.18% 0 N/A 

Less than 1 year 100 2.48% 1383 19.95% 

1 Year to 2 Years 3,416 84.62% 282 4.07% 

2 Years to 5 Years 104 2.58% 662 9.55% 

5 Years to 10 Years 6 0.15% 936 13.89% 

More than 10 Years 0 NA 3,641 52.53% 
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3. Knowledge and skills needed to meet the employment needs of the employers in the 
region, including employment needs in in-demand industry sectors and occupations (§ 
679.560(a)(2)); 

• What are the targeted career pathway clusters in the region? 
• What are the skills that are in demand in the region? 
• How well do the existing skills of job seekers match the demands of local businesses? 

 
As indicated by the 2026 Occupational Projections for RMLA 6, Highest Forecasted Growth Jobs in Table 3 
provided for Question A. 1. and supplied below the Targeted Career Pathways within Region 6 are Education and 
training, Finance, Government and public administration, Health science, Hospitality and tourism, Information 
technology. 

 

 
 
 

 
 
 
  

Table 3: 2026 Occupational Projections for RMLA 6, Highest Forecasted Growth Jobs 
Star  

Rating  
Occ.  
Code  Occupational Title  10 Year % 

Job Growth 
 11-3021 Computer and Information Systems Managers 20.00% 
 11-3031 Financial Managers 13.04% 
 11-3121 Human Resources Managers 16.67% 
 11-9032 Education Administrators, Elementary and Secondary School 7.41% 
 11-9111 Medical and Health Services Managers 7.69% 
 11-9151 Social and Community Service Managers 9.09% 
 11-1021 General and Operations Managers 8.40% 
 13-1161 Market Research Analysts and Marketing Specialists 30.00% 
 13-2011 Accountants and Auditors 7.50% 
 15-1141 Database Administrators 33.33% 
 15-1142 Network and Computer Systems Administrators 14.29% 
 15-1151 Computer User Support Specialists 16.67% 
 21-1021 Child, Family, and School Social Workers 20.00% 
 21-1022 Healthcare Social Workers 9.09% 
 21-1094 Community Health Workers 25.00% 
 25-2021 Elementary School Teachers, Except Special Education 8.11% 
 25-2031 Secondary School Teachers, Except Special and Career/Technical Education 8.33% 
 25-2051 Special Education Teachers, Preschool 10.00% 
 27-3031 Public Relations Specialists 20.00% 
 29-1051 Pharmacists 7.41% 
 29-1123 Physical Therapists 16.67% 
 29-1127 Speech-Language Pathologists 9.09% 
 29-1141 Registered Nurses 11.97% 
 29-1171 Nurse Practitioners 25.00% 
 29-2052 Pharmacy Technicians 16.67% 
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Table 8 lists the top advertised certifications required by employers in Region 6, as indicated in their job openings. 
 

Table 8 – Top Advertised Job Certification, Region 6  

Advertised Certification Group Advertised Certification Sub-
Category 

Job Opening 
Match Count 

American Heart Association (AHA) CPR & First Aid 
Certifications Nursing 3045 
Nursing Credentials and Certifications Nursing 2057 
Commercial Driver’s License (CDL) Ground Transportation 267 
Social Worker Credentials & Certification  Social and Human Services  210 
National Board for Respiratory Care (NBRC)  Medical Treatment and Therapy 177 
American Academy of Neurology (AAN) Designations Medical Professional 75 
American Organization for Nursing Leadership (AONL) 
Certification Nursing 75 
American Association of Medical Assistants (AAMA) 
Certifications Medical Professional 54 
American Institute of CPAs (AICPA) Certifications Financial Specialists 51 

State Licensed Counselors Counseling 46 
 
Table 9 highlights the educational achievements of Region 6's population, including a younger cohort who may still be 
in postsecondary education. Educational attainment among 18 to 24-year-olds varies locally, reflecting demographics, 
the strength of regional economies, and dominant sectors in those economies. Over 70% of this population in Region 6 
has at least a high school diploma and/or some college education, etc. 

 
Table 9:  Educational Attainment of the Population Aged 18 to 24 years, Region 6 

Population 18 to 24 years # of Individuals 
Less than high school graduate 2,377 
High school graduate (includes equivalency) 4,145 
Some college or Associate’s degree 2,851 
Bachelor’s degree or high 1,445 
Source: 2017-2021 ACS 5-year Survey, S1501 
 

 
Table 10 highlights the educational attainment of Region 6's population aged 25 and older, a group less likely to be 
currently engaged in the educational system. The data shows that over 66,976 individuals in this age group have at 
least a high school diploma/equivalency or higher educational attainment, and more than 20,000 have earned a 
bachelor’s degree. 
 
 
 

 
 
 
 
 
 

  

Table 10: Educational Attainment of the Population Aged 25 and over, Region 6 
Population 25 years and over # of Individuals 

Less than high school graduate 18,293 
High school graduate (includes equivalency) 66,976 
Some college or Associate’s degree 33,251 
Bachelor’s degree 20,355 
Source: 2017-2021 ACS 5-year Survey, S1501 
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4. Regional workforce considering current labor force employment and unemployment data, 
information on labor market trends, and educational and skill levels of the workforce, including 
individuals with barriers to employment (§ 679.510(a)(1)(iv) and § 679.560(a)(3)). 

• How is the region changing in terms of demographics, labor supply and occupational 
demand? 

• What special populations exist in the region, what is their magnitude, and what are the 
policy and service implications to meet the needs of these individuals? 

 
The growth of the labor force is limited by population growth, as shown in Figure 4. The 55-64 age group constitutes 
a significant portion of Region 6 and Louisiana’s population. As many in this group approach retirement over the next 
decade, the Baby Boomer effect will significantly impact the workforce. However, the labor force will remain steady, 
balanced by the large population of 15-24-year-olds with varying levels of education (i.e., diplomas, certificates, 
college degrees) entering the workforce full-time. 
 
As shown in Figure 4, Region 6 has a higher percentage of the population in the "prime working years" (ages 25-34) 
compared to the state. LWDA 61 has a higher percentage of youth aged 5-14, individuals aged 25-34, and those aged 
45-54 than the rest of the region or state. Meanwhile, LWDA 60 has a higher percentage of young adults aged 15-24, 
contributing to future labor force stability. 

 
 Figure 4 – Population Comparison By Age (Louisiana, Area 60 & 61) 
       Source: American Community Survey, 2018 Population Estimates 
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According to the ACS Demographics and Housing Estimates, 2014 American Community Survey 1-Year Estimate, 
Table 11 shows that Region 6 is relatively balanced in terms of race, except for the Asian, Native Hawaiian/Other 
Pacific Islander, with a slight variation in numbers of two or more races categories. LWDA 61 has nearly six times the 
Asian population of LWDA 60. With Louisiana's total Asian population at 96,274, Rapides parish represents about 
2.7% of that demographic. 

 
Table 11: Race and Hispanic Origin, 2020 LWDA 60 LWDA 61 

Race # % # % 

Total: 91,742 100.00% 98,792 100.00% 
White alone 60,929 66.41% 60,593 61.33% 

Black or African American alone 21,126 23.03% 29,008 29.36% 

American Indian and Alaska Native alone 617 0.67% 675 0.68% 

Asian alone 914 1.00% 1,438 1.46% 

Native Hawaiian and Other Pacific Islander alone 38 0.04% 22 0.02% 

Some Other Race alone 141 0.15% 298 0.30% 

Population of two or more races: 2,407 2.62% 3,316 3.36% 

Hispanic or Latino 5,570 6.07% 3,442 3.48% 

Source: ACS Demographics/US Census Bureau         
 

 
Employment and Unemployment  
Figure 4: Total Nonfarm Employment, Not-Seasonally Adjusted, Alexandria Region (January 2021-June 2022) 
 
The Alexandria MSA’s seasonally adjusted nonfarm employment increased by 2,800 jobs between January of 2021 
and June of 2022, a 4.42% increase. 

 
Source: FRED Economic Data-St. Louis FED 

 
 

 
 
 
 
 
  

58,500

59,000

59,500

60,000

60,500

61,000

61,500

62,000

62,500

63,000

63,500

64,000

1/
1/

21

2/
1/

21

3/
1/

21

4/
1/

21

5/
1/

21

6/
1/

21

7/
1/

21

8/
1/

21

9/
1/

21

10
/1

/2
1

11
/1

/2
1

12
/1

/2
1

1/
1/

22

2/
1/

22

3/
1/

22

4/
1/

22

5/
1/

22

6/
1/

22

7/
1/

22DRAFT



15 | P a g e   

Figure 5: Not-Seasonally Adjusted, Unemployment Rate in Louisiana and Alexandria Region (January 2020-December 2022) 

 
Source: FRED Economic Data-St. Louis FED 

 
 
Figure 6: Over the Year Change in Total Nonfarm and Private Sector Jobs, Not-Seasonally Adjusted, Alexandria 
Region (January 2018 – January 2020) 

Source: Labor Force data produced by the Local Area Unemployment Statistics (LAUS) Program. 
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Figure 7: United States and Louisiana Employed to Unemployed Ratio, January 2009 to June 2019 
 

Source: Labor Force data produced by the Local Area Unemployment Statistics (LAUS) and Current Population Survey (CPS) Programs 
 
Between January 2009 and June 2019 Louisiana’s unemployment decreased from 6.1 to 4.3 
percent. During this time, the number of unemployed persons decreased from 126,727 to 90,492 and the civilian labor 
force increased from 2,088,301 to 2,097,545. 
 
Table 12 reveals the youth drop-out rate in Region 6. Several parishes have improved the drop-out rates in grades 9-12 
over a 5-year period. Youth who leave the educational system without a high school diploma or equivalent will be 
unprepared to secure self-sufficient employment without additional secondary or post-secondary training. However, as 
dropouts, they may qualify for services under WIOA funding as an Out of School Youth. Ongoing youth outreach 
efforts in Region 6 aim to better prepare these young people for the workforce and their future. 
 
 
 
 
 
 
 
 
  

 
 
 

 
 

 
 
 
 
 
  

Table 12: Region 6 School Drop-Out Rate, by Parish Grades 9-12 

Parish 2016-
2017 

2017-
2018 

2018-
2019 

2019-
2020 

2020-
2021 

Difference 
2016-2021 

Avoyelles 34 54 18 13 7 -27 
Catahoula 3 5 3 15 4 1 
Concordia 17 18 28 33 15 -2 

Grant 26 3 2 3 2 -24 
LaSalle 0 2 1 2 1 1 
Rapides 371 283 217 188 158 -218 

Winn 19 16 11 10 16 -3 
Source: Louisiana Dept. of Education, Louisiana Believes 
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In Region 6, 16% of civilian non-institutionalized residents aged 18 to 64 live with one or more disabilities. Residents 
with disabilities represent 15% of the unemployed and 8% of the employed population, while 34% of those not in the 
labor force have at least one disability. Table 13 highlights the populations with disabilities in the labor force. Note 
that disability characteristics are not mutually exclusive, meaning one individual may have multiple disabilities. 

 
Table 13:  Employment Status by Disability Status, Population Aged 18 to 64 in Region 6  

Disability Characteristic In Labor Force Not in Labor Force Employed Unemployed 
 Disability No 

Disability Disability No 
Disability Disability No 

Disability 
Avoyelles 1,900 12,813 140 944 2,486 4,270 
Catahoula 144 3,279 23 190 499 1,138 
Concordia 270 5,926 28 651 785 2,545 
Grant 438 6,487 79 543 1,073 2,525 
LaSalle 338 4,236 23 288 808 2,188 
Rapides 3,364 46,584 640 3,761 8,144 14,532 
Winn 321 4,160 62 249 953 1,655 
Source: 2013-2017 American Community Survey 5-Yr, Employment Status by Disability C18120 
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B. Describe the development and implementation of sector initiatives for in-demand industry sectors or 
occupations for the planning region (§ 679.510(a)(1)(iii)). Plans must answer the following questions: 

• How will the workforce partners convene employers, foundations and regional institutions to 
help lead sector partnerships and make coordinated investments? 

• Identify the established and active industry sector partnerships in the region. 
• What other sector-based partnerships exist in the region? If any exist, are they business-led 

and what is their role in planning? 
• What other public-private partnerships exist in the region that could support sector strategies 

and what is their role in planning? 
• What neutral conveners with the capacity to help establish sector partnerships exist in the 

region and what is their role in planning? 
 
 
Region 6 enhancing industry sector partnership(s) by developing career pathways in manufacturing, healthcare, and IT. 
Workforce partners will connect employers, foundations, and regional institutions, focusing on high-demand job 
recruitment while supporting training and work-based learning. Region 6 will collaborate with foundations and 
institutions to drive workforce development initiatives further. Our established and active industry sector partnerships 
focus on manufacturing, healthcare, and Information Technology. 
 
Other than the active industry sector partnerships listed above, there are currently no other sector-based partnerships in 
Region 6. 
 
Region 6 applies LWC’s “Pillar Approach,” which emphasizes maintaining relationships with sector and business 
partners and fostering ongoing and progressive training opportunities. These sector partnerships are crucial for the 
successful implementation of career pathways for jobseekers and employers in central Louisiana. This approach aligns 
with LWC’s vision to leverage WIOA options and create opportunities for upskilling employees. Our workforce staff 
work to advance these initiatives, bridging jobseekers with in-demand occupations in key industry sectors. 
 
Region 6 has integrated Jump Start, a statewide and regionally coordinated dual enrollment program. The Workforce 
Development Boards continue to guide, recommend, and approve targeted demand occupations and training programs 
aimed at addressing regional skill gaps. 
 
A key example of strengthening regional partnerships is the collaboration between Economic Development and 
Workforce Development Boards through staff sharing and cooperative agreements. This effort has established a 
neutral convener with enhanced capacity to build sector partnerships. The group's planning initiatives validate data, 
gather industry feedback, identify sector priorities, and promote economic growth. 
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CHAPTER 2:  STRATEGIES FOR SERVICE INTEGRATION:  REGIONAL 
 
 
 
This regional component of the plan must describe the regional service strategies, including use of 
cooperative service delivery strategies and the connection of job seekers with employers. 
 
A. Provide an analysis of workforce development activities, including education and training, in the 

region. This analysis must include the strengths and weaknesses of workforce development 
activities and capacity to provide the workforce development activities to address the education 
and skill needs of the workforce, including individuals with barriers to employment, and the 
employment needs of employers (§ 679.560(a)(4)). Plans must respond to the following: 

• Analyze the strengths and weaknesses of workforce development activities in the region. 
• Analyze the capacity of the regional partners to provide workforce development activities to 

address the education and skill needs of the workforce including individuals with barriers to 
employment. 

• Analyze the capacity of the regional partners to provide activities to address the needs of 
employers. 

• How well do existing training programs in the region and local areas prepare job seekers to 
enter and retain employment with regional businesses? 

• Summarize the commitments of each program partner to implement the selected strategies. 
 

Strengths and Weaknesses of Region 6 Workforce Development Activities  
Strengths Weaknesses 

Both LWDAs have good working relationships with their 
required and optional partners. Both LWDAs act regionally and 
collaborate with each other on a frequent basis. 
 

• Most of the public still thinks we are the unemployment office. 
• Perception is the battle as most in the community do not know 

what we do or the services we can provide. 
• The lack of a consistent marketing campaign has diminished our 

ability to develop and keep relationships with job seekers and 
employers.  

• Limited funding for advertising and marketing the services of the 
American Job Centers.  

Title 1 performance goals are the primary focus for our region 
with staff willing to meet the challenge of serving the people of 
our area. 

• Additional training opportunities for staff  
• LWDAs are not always able to meet the needs of individuals with 

barriers, often due to employability skills or “soft skills.” For 
employers, these foundational skills are the key to job-readiness.  

• Employees/case managers are limited in finding low or no cost 
resources to teach/improve these essential skills. 

Both LWDAs have exceptionally skilled and experienced staff 
that are trained to assist our customers.  

• More cross-training within the regions and with our partners is 
much needed. 

Both LWDAs are working to be more creative with program 
design and implementation to increase productivity.  
 

• Budgetary realities and restrictions, combined with the refocus and 
expansion of services under WIOA, have required our area to 
reassess and reconfigure staffing to ensure that there is a depth of 
resources and coverage available for all programs. 

There are excellent institutions for post-secondary training in the 
region. I.e., colleges, vocational/technical, and 
certificate/licensing.  

Most of the post-secondary institutions are located in one parish of 
the region and public transportation is limited to metro areas 

There are a lot of experienced workers in ‘career jobs’ in Region 
6.  

• Obsolete and “mismatched” skills / education of workers vs. the 
needs of existing open positions and projected industry needs. 

This region has a large population of youth to take over jobs as 
Baby Boomers retire. 

• Elevated levels of unemployment for Region 6 youth. We also 
have a significant number of dropouts in the region.  

• Employer engagement and involvement in training a new 
workforce, work experiences, OJTs, etc.  

• Employers will be losing tremendous depth of knowledge if 
younger workers are not hired and do not learn from more 
experienced workers.  

DRAFT



20 | P a g e   

Business Services has made significant inroads into market 
penetration in the region 

Small employers usually employ dated practices and have limited 
awareness of how to strategically anticipate their future workforce 
needs. Good temporary staff are lost due to lack of permanent 
employment opportunities. 

Workforce programs and funding are provided by the state and 
federal government to help employers up skill their current 
workers. 

Many employers continue to be unaware of these programs. 

 
Additional specifics regarding operations and service delivery to all the aforementioned initiatives are further detailed 
in the regional strategies section, as well as the local area portions of this combined regional plan. 

 
Partner Agencies 
Within Region 6 there are MOU’s in place with required partners and that list continues to expand as we all seek to 
ensure the most effective and efficient means of serving the community, in particular, special populations and the hardest 
to serve. Region 6 works closely with mandated partner agencies in collaboration and coordination of direct and 
complimentary service delivery. 
 

LWDA 60: 6th Planning District 
Table 14:  LWDA 60 One-Stop Partners, Roles, and Resource Contributions  
PARTNERS ROLE / RESOURCE CONTRIBUTION FT/PT? 
Louisiana Workforce 
Commission 

Wagner-Peyser Employment Services: Employment Service focuses on 
providing a variety of services including job search assistance, help getting a 
job referral, and placement assistance for job seekers. 
 
Unemployment Insurance services: services to help jobseekers who are 
experiencing unemployment to access benefits and resolve issues while 
assisting with job search, etc. 
 
Reemployment Services and Eligibility Assessment (RESEA): Re-
Employment Services and Eligibility Assessment (RESEA) Program is to help 
Unemployment Insurance (UI) claimants return to work faster through 
personal case management and job matching. 
 
TAA: The Trade Adjustment Assistance program provides services to workers 
who lose their jobs or whose hours of work and wages are reduced because of 
international  
competition. TAA services, which are offered at no cost, may include training 
awards, job search and relocation allowances, income support and health 
coverage tax credits. 
 
Veteran services provide employment assistance and training opportunities to 
Veterans and other eligible individuals, mainly job assistance, job and training 
referral and job placement. 

Full-time 

Louisiana Rehabilitation 
Services 

Employment and Training Services under the Rehabilitation Act and WIOA 
LRS provides printed informational materials and staff, as needed, to assist in 
providing services to eligible customers.   

Part-time 

LWDA60 Workforce 
Operations Dept. 
LCAA, Inc. One Stop 
Operator 

Adult services 
Dislocated Worker services 
Youth services 

Full-time 

LWDA60 Workforce 
Development Board 

Provide oversight of the Workforce Development system and One-Stop 
Operator 

Full-time 

CSBG Provides receptionist staff assistance and provides services through the 
Community Services Block Grant, including energy and housing assistance  

Full-time 

Dept. of Children and 
Family Services 

Temporary Assistance for Needy Families (TANF) 
Supplemental Nutrition Assistance Program (SNAP) 

Part-time 

Area Agency on Aging  
AYUDA & SCEP 

Title V Senior Community Services Employment Program, provides reception 
staff, who is also cross trained to assist customers in accessing HiRE   

Part-time 

Central Louisiana 
Technical College 

Title II Adult Education 
Career and Technical Education 

Part-time 

National Farmworker 
Jobs Program 

Referral system in place for those customers Part-time 
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Housing and Urban 
Development (HUD), 
Employment and Training 

Referral system in place for those customers Part-time 

  

LWDA 61-Rapides 
Table 15:  LWDA 61 One-Stop Partners, Roles, and Resource Contributions  
PARTNERS ROLE / RESOURCE CONTRIBUTION FT/PT 
Louisiana Workforce 
Commission 

Wagner-Peyser Employment Services: Employment Service focuses on 
providing a variety of services including job search assistance, help getting a 
job referral, and placement assistance for job seekers. 
 
Unemployment Insurance services: services to help jobseekers who are 
experiencing unemployment to access benefits and resolve issues while 
assisting with job search, etc. 
 
Reemployment Services and Eligibility Assessment (RESEA): Re-
Employment Services and Eligibility Assessment (RESEA) Program is to help 
Unemployment Insurance (UI) claimants return to work faster through 
personal case management and job matching. 
 
TAA: The Trade Adjustment Assistance program provides services to workers 
who lose their jobs or whose hours of work and wages are reduced because of 
international competition. TAA services, which are offered at no cost, may 
include training awards, job search and relocation allowances, income support 
and health coverage tax credits 

Full-time 

Louisiana Rehabilitation 
Services 

Employment and Training Services under the Rehabilitation Act and WIOA 
Ticket to Work 
 
Provides comprehensive rehabilitation services that go far beyond those found 
in routine job training programs. LRS offers individuals with disabilities a 
wide range of services designed to provide them with the skills, resources, 
attitudes, and expectations needed to compete in the interview process, get the 
job, keep the job, and develop a lifetime career. 

Part-time 

Central Louisiana 
Technical Community 
College 

Title II Adult Education 
Career and Technical Education 

Part-time 

Rapides Workforce 
Development Board 

Policies and oversight of the One-Stop Operator Full-time 

Jobs for Veterans State 
Grants (JCSG) 
 

Provides individualized career and training-related services to veterans and 
eligible persons with significant barriers to employment and to assist 
employers fill their workforce needs with job-seeking veterans. 
 
Veteran services provide employment assistance and training opportunities to 
Veterans and other eligible individuals, mainly job assistance, job and training 
referral and job placement. 

Full-time 

Rapides Parish – Ofc. of 
Economic & Workforce 
Development 

Fiscal and programmatic oversight of workforce development programs within 
the One-Stop Centers  

Full-time 

Cenla Community 
Action Committee, Inc.  
 

Community Services Block Grant: provides supportive services to help low-
income individuals become or remain self-sufficient. Each agency offers a 
range of services which can include assistance with transportation, housing, 
income management, energy costs, nutrition, health care, emergency food and 
shelter, employment, and training. 

Full-time 

Dept. of Children and 
Family Services 

Temporary Assistance for Needy Families (TANF) 
Supplemental Nutrition Assistance Program (SNAP) 

Full-time 

Rapides Parish School 
Board 

Jump Start Initiative: Program prepares students to lead productive adult lives, 
with the option to continue their education and training after high school in 
addition to earning certifications that will create a pathway to prosperity upon 
graduation. 
 
PK – 12: teaching prekindergarten to grade 12 students in a school that is 
accessible to all or most people  

Not located in 
Center. A community 
partnership. 

Area Agency on Aging  
AYUDA & SCSEP 

Title V Senior Community Services Employment Program, provides reception 
staff, who is also cross trained to assist customers in accessing HiRE   

Part-time 

Job Corps Employment and Training Services Part-time 
Motivation Education 
and Training (M.E.T), 
Inc.  

National Farmworker Jobs Program (NFJP), WIOA Sec. 167 Not located in 
Center. A community 
partnership. 
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Housing and Urban 
Development (HUD), 
Employment and 
Training 

Referral system in place for those customers Part-time 

 
 
 
Adult, Dislocated Worker and Youth 
WIOA called for the elimination of “sequence of service” provision in Title I programs in accordance with a more 
integrated service delivery model across partner programs. The new model connects partners to clients at any entry point 
where assessment occurs. The process is further driven by co-enrollment across all active partner programs, as 
appropriate. The process modification allows for a more holistic approach to serving these populations offering more 
comprehensive, individualized, and seamless services. 
 
 
Individual Training Accounts continue to be specifically targeted to assist participants maximize their earning potential 
in a career field of their choosing. This is not an exhaustive list but is a broad sampling. 

Business Administration  Human Resources  Radiology Technician  
CDL Class A & B Licensed Practical Nurse Education  
Engineering  Medical Assistant Welding Technology 
Certified Nursing Assistant Pharmacy Technician IBEW 
Emergency Medical Technician  Information Technician 4 Registered Nurse 
Machine Operator  Patient Care Technician Forest Technology  
Industrial Technology   
   

 
Employer-Based Training is an area where the region will continue to work toward increasing opportunities. In a 
statewide study, 92.4% of those that complete On-the-Job Training (OJT) are still retained on the job after 12 months. 
The region works together to ensure a seamless process for employers by employing MOU’s to serve regional employers 
whenever necessary.  
 
Registered Apprenticeships are a growing trend for which the region definitively sees value in promoting and 
supporting. Programs, such as the Electrical Apprenticeship Program, have grown in recent years. LWC has developed 
pre-screening tools for all existing regional and local apprenticeship initiatives to assist in expediting the review of 
applicants funding eligibility whenever needed.  
 
Our Adult Education partner, Central Louisiana Technical College, works in close coordination with their respective 
local areas to conduct the heavy lift of closing the education gap for many of our adult citizens. Interactive kiosks have 
been installed in all the comprehensive centers. 
  
Veterans and Disability Services are available by appointment to assist the Centers serving their Veteran clients, 
informing partner staff, and collaborating to better serve the veteran job seekers. Additionally, there are opportunities 
for targeted workshops and career fairs to better serve these special and unique populations and to bring awareness to 
businesses of the benefits of hiring special populations.  
 
Ex-offenders are being better served through multiple initiatives, including the Re-entry Courts, Drug Courts, Day 
Reporting Centers, and others. There has been the rebranding of ex-offenders to Previously Incarcerated and employers 
as Second Chance Employers. Significant efforts have been made to identify and educate employers about the benefits 
of hiring this special population. Additional support for this population includes, committed WIOA funding for 
Transitional Jobs, career services, connection to partners providing wrap-around services. These expanded partnerships 
have led to WIOA staff co-location in some prisons and parole centers and creating a pathway for the build-out of the 
State Reentry program under the Second Chance Act. These efforts have resulted in more effective coordination with 
prison transitional case managers. 
 
 

DRAFT



23 | P a g e   

 
 
 
B. Describe how transportation and other supportive services are coordinated within the region  

(§ 679.510(a)(1)(vi)). Plans must respond to the following questions: 
• What regional organizations currently provide or could provide supportive services? 
• What policies and procedures will be established to promote coordination of supportive 

services delivery? 
 

Regional organizations that currently could provide supportive services are: 
• Louisiana Rehabilitation Services/DSS 
• Louisiana Department of Education  
• The Salvation Army  
• Trade Adjustment Assistance  
• Department of Children and Family Services  
• Office Veteran Affairs 

 
Region 6 has policies and procedures that have been established to promote supportive service delivery. Supportive 
services are carefully coordinated locally between partners to ensure maximum availability to the community and 
avoidance of duplication of services. Supportive services that are available from the partners are in accordance with 
each partner’s mandates, regulations, local policies, and funding availability. Examples of supportive services that are 
available within the region include: 

• Transportation assistance 
• Housing assistance 
• Utilities assistance 
• Food security assistance 
• Training assistance: books, supplies, fees, tools, uniforms 
• Childcare assistance 
• Needs-related payments 
• Other supportive services defined by the individual need to participate in the workforce    or in 

training. 
  

Local workforce areas incorporate into their local policies the verification of supportive services that are available in 
the local area at the time of each individual request for such funded services as they are frequently subject to change 
due to funding availability.  
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C. Describe the coordination of services with regional economic development services and WIOA 
service providers (§ 679.510(a)(1)(vii)). Plans must answer the following questions: 
• What economic development organizations, WIOA service providers or businesses are actively 

engaged in regional planning? 
• What economic development organizations, WIOA service providers or businesses were invited 

to participate but declined? 
 

Economic development organizations, WIOA service providers, and businesses who are actively engaged within our 
region are; The Rapides Foundation, Louisiana Economic Development District, LWDB 60 and 61, Chambers of 
Commerce, and Community Action Agencies. 
 
Currently, in Region 6, there are no economic development organizations, WIOA service providers, or businesses who 
were invited to participate and declined.  
 
 
D. Describe the coordination of administrative cost arrangements, including the pooling of funds for 

administrative costs, as appropriate (§ 679.510(a)(1)(v)). 
 

Region 6’s administrative costs are the necessary and allowable costs incurred for the overall management and 
administration of the WIOA operations but not related to the services of participants and employers. These funds are 
prohibited from being more than 10% of the funds available during the contract period and include both personnel and 
non-personnel costs as well as both direct and indirect costs. 
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CHAPTER 3:  VISION, GOALS AND IMPLEMENTATION STRATEGIES:  REGIONAL 

 
 
 
This section will outline how the Local Board(s) will coordinate the regional workforce, education and 
economic development activities with regional activities that are carried out in the local areas. The 
responses must ensure alignment with other plans as well as illustrate that businesses, education, 
and workforce development stakeholders have provided input and are involved in the development 
of the strategies. 

 
A. Describe the local strategic vision to support state and regional economic growth (§ 679.560(a)(5)). 

Describe how this aligns with the State of Louisiana’s vision and principles. 
 

Strategic Vision 
The only way the LWDBs that make up Region 6 and Louisiana will have a successful workforce development 
system is to subscribe to the same vision and goals as the Louisiana Workforce Commission. Therefore, our 
regional vision is: 

 
Region 6 envisions a workforce system that will provide pathways for all people of Louisiana, including 
individuals receiving public assistance, the unemployed or underemployed, those deficient in basic skills, 
persons with disabilities, including disabled veterans, and others who have significant barriers to employment. 
All will have access to education, training, and supportive services needed to prepare for and secure high-
demand occupations that pay family-sustaining wages. 

 
Industries that once required their entry-level workers to have only a high school diploma are increasingly 
requiring that their workers also have specialized occupational skills. Sector strategies are integrated into 
Region 6’s approach that aims to help workers obtain these skills through targeted training programs and other 
services developed in direct response to employer demand. Research completed by the Federal Department of 
Labor (dol.gov) has shown that sector strategies can increase earnings and improve job quality for the under-
skilled workforce. Further, businesses that have participated in sector strategies have credited the initiatives 
with increasing their productivity and reducing their operating costs. 

 
Region 6 strategic vision seeks to support job seekers and employers, alike, to create a strong, vibrant, and 
inclusive economy in all 7 parishes of the region. By strengthening our diverse partnership with employer 
groups, allied workforce efforts, and education and training providers, we work to create the necessary 
conditions for moving all job seekers to high quality and sustained employment.  
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B. Describe the local goals for preparing an educated and skilled workforce (including youth and 
individuals with barriers to employment) and goals relating to the performance accountability 
measures based on performance indicators (§ 677.155(a)(1)). 
 

(A) Goals for preparing an educated and skilled workforce (including youth and individuals with 
barriers to employment). 

 
Goal 1:  Continue to strengthen existing and establish Career Pathways as a model for skill, credential, and degree 
attainment for Louisiana citizens to secure jobs that provide opportunities for economic independence and family 
stability. This goal will be accomplished by executing the following objectives: 
• Workforce development system partners are continuing to collaborate to develop a shared vision and strategy for 

industry sector-based career pathways for youth and adults. 
• Engage employers and integrate sector strategy principles to ensure multiple employers, business associations and 

organized labor are partners in creating demand-driven career pathways.  
• Increase the identification, prioritization, and leverage of workforce system partner resources. 
• Strengthen the alignment of Jump Start, WorkReady U, and other viable initiatives as entry and exit points in the 

career pathways. 
• Expand utilization of registered apprenticeships by industry sector. 
 
Goal 2: Expand career services and opportunities for populations facing multiple barriers to close the gap in 
educational attainment and economic advancement through career pathways. 
• Using regional, sector-based career pathways, link low-skill job seekers to take advantage of educational 

opportunities and bridge programs to obtain middle-skill jobs for those with educational barriers. 
• Continue to work with local resources (i.e., Reentry Solutions, Department of Corrections) and partners to reduce 

recidivism in returning citizens. 
• Efforts related to this goal include the provision of more work-based learning opportunities, access to in-demand 

industry certifications, job readiness training, and relevant skill building efforts. 
 

Goal 3:  Increase the participation and utilization of the workforce system by employers and jobseekers. 
• Foster the improvement and expansion of employer-driven regional sector partnerships to meet occupational 

demands as supported by regional labor market information. 
• Increase the use of labor market and educational data / technology, in coordination with local data, to inform and 

guide strategic workforce development decisions. 
• Develop focused, regional workforce initiatives that blend partner resources (co-. investment) to educate and train 

workers. 
• Educate and resource training for workers for high-demand jobs within the workforce region. 
• Increase the alignment and efficacy of formula, discretionary and competitive workforce funding to support regional 

and local workforce initiatives. 
• Promote meaningful portable industry credentials for experienced workers.  
 

(B) Goals for the performance accountability measures based on performance indicators. 
 
The proposed performance goals for the region / local areas are attached in Chapter 3 Attachment 1.  

 
In addition to the common performance measures, Region 6 tracks business-focused metrics as well. This helps to 
identify standardized indicators for measuring effectiveness in serving employers. The primary source of information 
for this measure is data recorded in the MIS system of the Louisiana Workforce Commission, HiRE. Services to 
employers are both automatically recorded by HiRE and manually entered into HiRE by One-Stop Center staff.  
 
See Attachment 1 CH. 3 (LWDA 61 PY24 PY25 WIOA Local Negotiated Performance Levels Letter) 
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C. Provide a description of the regional and local strategies that will achieve the vision and principles. 
This must include a description of the strategies and services that will be used in the local areas: 
1. To facilitate engagement of employers in workforce development programs, including small 

employers and employers in in-demand industry sectors and occupations (§ 679.560(b)(3)(i)); 
 

Industries that once required their entry-level workers to have only a high school diploma are increasingly requiring that 
their workers also have specialized occupational skills. Sector strategies are integrated into Region 6’s approach that 
aims to help workers obtain these skills through targeted training programs and other services developed in direct 
response to employer demand. Research completed by the Federal Department of Labor (dol.gov) has shown that sector 
strategies can increase earnings and improve job quality for the under-skilled workforce. Further, businesses that have 
participated in sector strategies have credited the initiatives with increasing their productivity and reducing their 
operating costs. 

 
 

2. To support a local workforce development system that meets the needs of businesses in the 
local area (§ 679.560(b)(3)(ii)); 

 
Region 6 strategic vision seeks to support job seekers and employers, alike, to create a strong, vibrant, and inclusive 
economy in all 7 parishes of the region. By strengthening our diverse partnership with employer groups, allied workforce 
efforts, and education and training providers, we work to create the necessary conditions to meet the region’s business 
needs and to move all job seekers to attain high quality and sustained employment.  

 
3. To better coordinate workforce development programs and economic development (§ 

679.560(b)(3)(iii));. 
 

In Region 6, our LWDB’s focus is on the identification of opportunities met and those opportunities for improvement. 
We are fortunate in having a highly qualified staff with demonstrated performance in the provision of multi-level 
assistance to employers and jobseekers. Quarterly review and assessment of WIOA programs is conducted to ensure 
consistency of service, fiscal responsibility and participant success. This monitoring is conducted to ensure the One-Stop 
Career Centers are using program funds responsibly, as well as assuring policies and procedures are adhered to by all 
customer service office staff. While our region enjoys many strengths, we also recognize the importance of implementing 
continuous improvement efforts that adjust to changing market conditions, as well as the needs of individual job seekers 
and employers. Therefore, LWDB Directors actively participate in the evaluation and analysis of opportunities for 
successes.  

 
4. To strengthen linkages between the one-stop delivery system and unemployment insurance 

programs (§ 679.560(b)(3)(iv)); 
 

As part of the region’s approach to further integrate a stronger cross-program strategy that meets the needs of the various 
populations and sub populations, we seek opportunities to enhance services to best serve those individuals. Region-wide 
comprehensive re-employment efforts for those that are receiving unemployment insurance and have been profiled as 
likely to exhaust benefits. 
 

5. To promote entrepreneurial skills training and microenterprise services (§ 679.560(b)(4));  
 

Region 6 promotes entrepreneurial skills training and microenterprise services by mapping partners and resources, 
including higher education, technical training, workforce and economic development. We strive to build partnerships to 
create referral networks and promote available services and encourage self-employment and business creation to generate 
jobs. 
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6. To implement initiatives such as incumbent worker training programs, on-the-job training 
programs, customized training programs, industry and sector strategies, career pathways 
initiatives, utilization of effective business intermediaries, and other business services and 
strategies designed to meet the needs of regional employers (§ 679.560(b)(3)(v)). 

 
Region 6 collaborates with community colleges and training providers to expand access to programs that lead to 
recognized postsecondary credentials. The region’s career pathway strategy emphasizes industry-recognized 
certifications and portable, stackable credentials aligned with high-demand jobs. Additionally, Region 6 actively engages 
with the education community and approved training providers to develop workforce investment initiatives. 
 
LWC’s “Pillar Approach” enables the region to prioritize maintaining relationships with sector and business partners, 
fostering an environment for continuous, progressive training. These sector partnerships are crucial for the successful 
implementation of comprehensive career pathways for jobseekers and employers in central Louisiana. Workforce staff 
actively support these efforts, creating connections between jobseekers and in-demand industry occupations. 
 
Central Louisiana benefits from strong leadership across economic development, education, workforce development, 
and industry in establishing regional career pathways. This initiative aligns education with employer needs, enabling 
secondary students to earn credentials and secure employment upon graduation. The Education Subcommittees of the 
regional Workforce Development Boards collaborate with education programs to ensure career pathways and 
educational standards align with current and future workforce demands. 
 
Regional Business Service Team Framework 
A regional Business Service Team within Region 6 consists of the following programs and provides a sector-based 
approach to a partnership between the LWC, LWDBs, core programs and other partners in the region: 

• Wagner-Peyser 
• Veterans / LVER 
• Adult / Dislocated Worker / youth programs 
• Louisiana Rehabilitation Services 
• Incumbent Worker Training Program 
• Rapid Response 
• Other stakeholders and optional community resources 

 
D. Describe regional strategies that will increase apprenticeship and other work-based learning 

opportunities. 
 

The LWDB 60 and 61 intends to continue efforts toward expanded coordination of service delivery with all partner 
agencies throughout each year. The goal is to modify and improve partner and local agreements regarding support of the 
one stop delivery system, identify the service strengths of each agency, and develop an improved inter-agency referral 
process and co-enrollment linkages across systems through on-going meetings leading to the development and 
implementation of a comprehensive Memorandum of Understanding (MOU). The MOUs with each partner will be 
updated according to changes and modifications to services.  
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E. Describe initiatives to shorten the time from credential to employment and address how the area 
will work with the education system to begin putting training opportunities in place to meet this 
strategy. 

 
Region 6 workforce teams are working diligently to create a strong integrated network with key agencies and community 
partners to expand accessibility and wrap-around services for individuals with barriers seeking employment. In 
developing deeper connections with partnership programs that support these individuals will further promote and 
simplify efforts to match employment programming more closely to each person in need. 
 
Regions 6 aims to empower and coach our most vulnerable community members and customers through an integrated, 
cumulative, and agile services continuum, moving from initial engagement through job retention, unique to every person, 
and resulting in long-term employment that fulfills an individual’s passion, meets financial needs, embodies skill 
development, and supports well-being. 

 
F. Describe the steps that will be taken to support the state’s efforts to align and integrate education, 

workforce and economic development including: 
• Fostering the improvement and expansion of employer-driven regional sector partnerships to 

increase the focus on critical in-demand occupations in key sectors that are the engine of 
economic growth for the state and its regions. 

• Expanding career pathway opportunities through more accelerated and work-based training 
and align and integrate programs of study leading to industry-recognized credentials and 
improved employment and earnings. 

• Expanding career services and opportunities for populations facing multiple barriers to close 
the gap in educational attainment and economic advancement through career pathways and 
improved career services and expansion of bridge programs. 

• Expanding information for employers and job seekers to access services to support the 
alignment and integration of economic development, workforce development and education 
initiatives for supporting sector partnerships and career pathways. 
 

 
Region 6 is committed to fostering and expanding employer-driven regional sector partnerships to address the growing 
demand for critical occupations in key industries. This effort involves close collaboration with regional economic 
development organizations to identify and build upon existing partnerships and initiatives. Local employers will play a 
vital role by offering their expertise and insights to guide sector-specific strategies. Additionally, we will work hand-
in-hand with community partners to strengthen current collaborations or establish new, innovative partnerships that 
drive workforce development and economic growth in the region. 
 
The LWDB 60 and 61 intends to continue efforts toward expanded coordination of service delivery with all partner 
agencies throughout each year. The goal is to modify and improve partner and local agreements regarding support of 
the one stop delivery system, identify the service strengths of each agency, and develop an improved inter-agency 
referral process and co-enrollment linkages across systems through on-going meetings leading to the development and 
implementation of a comprehensive Memorandum of Understanding (MOU). The MOU’s with each partner will be 
updated according to changes and modifications to services.  
 
Region 6 workforce teams are working diligently to create a strong integrated network with key agencies and 
community partners to expand accessibility and wrap-around services for individuals with barriers seeking 
employment. In developing deeper connections with partnership programs that support these individuals will further 
promote and simplify efforts to match employment programming more closely to each person in need. 
 
Regions 6 aims to empower and coach our most vulnerable community members and customers through an integrated, 
cumulative, and agile services continuum, moving from initial engagement through job retention, unique to every 
person, and resulting in long-term employment that fulfills an individual’s passion, meets financial needs, embodies 
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skill development, and supports well-being. 
 
The mission of Region 6, local boards is to support the development of an employer-led, demand-driven workforce 
development system based on occupational forecasts in which training, education and services for jobseekers prepare 
the regions residents for high-wage, high-demand career opportunities. LWDBs 60 and 61 will continue to work 
closely with eligible training providers in central Louisiana to ensure training programs for which WIOA funds are 
used meet the needs of local job seekers and employers.  
 
Region 6 is committed to leveraging technology to expand access to services for underserved populations and those 
living in rural areas. Efforts are underway to develop strategies that address potential barriers limiting access. This 
includes forming partnerships with local government, educators, economic developers, and community organizations 
to create innovative solutions that ensure equitable service delivery for all residents. 
 
In Region 6, our LWDB’s focus is on the identification of opportunities met and those opportunities for improvement. 
We are fortunate in having a highly qualified staff with demonstrated performance in the provision of multi-level 
assistance to employers and jobseekers.  
 
While our region enjoys many strengths, we also recognize the importance of implementing continuous improvement 
efforts that adjust to changing market conditions, as well as the needs of individual job seekers and employers. 
Therefore, LWDB Directors actively participate in the evaluation and analysis of opportunities for successes.  
  

DRAFT



31 | P a g e   

CHAPTER 4:  OPERATING SYSTEMS AND POLICIES:  LOCAL 

 
 

 
 
This chapter provides an overview of all the operating systems and policies within the Local Workforce 
Development Areas (LWDAs). LWDAs must incorporate key documents in the plan that describe the 
one- stop delivery system and the services provided by the workforce partners. 

 
A. Coordination of Planning Requirements: The plan will incorporate the Memorandum of 

Understanding and Service Integration Action Plan and include the following statements in this 
chapter: 
1. The Local Workforce Development Area Memorandum of Understanding provides a description 

of the one-stop delivery system, and other information that is essential to the establishment and 
operation of effective local workforce development systems as required by the WIOA Rule (20 
CFR Part 678.705). The Memorandum of Understanding and any subsequent modifications is 
incorporated by reference into this plan. 

2. The Local Workforce Development Area Service Integration Action Plan provides a 
description of how local workforce partners will align and coordinate services as required by 
the State of Louisiana Integrated Service Delivery Policy (OWD 2-23.2). The Service 
Integration Action Plan and any subsequent modifications is incorporated by reference into 
this plan. 

 
B. Provide information regarding the use of technology in the one-stop delivery system, including a 

description of: 
1. How the workforce centers are implementing and transitioning to an integrated, technology-

enabled intake and case management information system for programs carried out under 
WIOA (§ 679.560(b)(20)). 

 
In LWDA 61, many one-stop delivery system services are accessible online through HiRE at www.laworks.net. This 
platform offers comprehensive employment tools for Louisiana jobseekers, including job searches, resume creation, 
education opportunities, training resources, and labor market insights. HiRE guides users through registration, skill 
identification, resume building, job searching, employer communication, and job applications. It also provides 
information on occupations and training programs. Additionally, we utilize social media, Facebook, and constant contact 
to promote job center events and services effectively.  

 
2. How the Local Board will facilitate access to services provided through the one-stop delivery 

system, including in remote areas, through the use of technology and other means (§ 
679.560(b)(5)(ii)). 

 
LWDA 61 leverages tools like HiRE to ensure accessibility, especially for individuals in rural or remote areas. HiRE 
can be accessed via smartphone or public computers, offering many services remotely. 
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C. Describe how the Local Board will support the strategies identified in the Combined State Plan and 
work with entities carrying out core programs, including a description of (§679.560(b)(1)(ii)): 
1. Expanding access to employment, training, education and supportive services for eligible 

individuals, particularly eligible individuals with barriers to employment (§ 679.560(b)(2)(i)); 
• Scaling up the use of Integrated Education and Training models to help adults get their 

GED and work on other basic skills and English language acquisition while earning 
credential and industry-recognized credentials that lead to in-demand occupations; 

• Using the insights and lessons learned from successful dual credit programs to scale up 
similar efforts in other sectors and regions; 

• Determining the most effective marketing methods and messages for informing college 
and university students about Prior Learning Assessments; 

• Investigating how targeted marketing can identify segments of the labor force, such as 
mature workers and the underemployed, who may not require extensive education or 
training to qualify for jobs in high demand occupations; 

 
 

LWDA 61 utilizes Integrated Education and Training models to help adults earn their HiSET and develop basic skills 
like English language acquisition while obtaining industry-recognized credentials for in-demand jobs. In partnership 
with Central Louisiana Technical Community College (CLTCC), adult education and literacy services are provided. 
LWDA 61 and CLTCC also identify candidates who would benefit from a focused, small-group setting to fast-track their 
HiSET completion. 
 
LWDA 61 emphasizes developing career pathways aligned with industry needs. These pathways integrate education 
(such as Adult Basic Education and English Language Learners programs), job training, counseling, and support services 
to help individuals earn secondary and postsecondary credentials, leading to employment in high-demand fields. 
 
The Dual Credit Program, or Dual Enrollment, allows students to earn both high school and college credits 
simultaneously by enrolling in courses at technical, community, or four-year colleges. Taught by college instructors or 
approved high school teachers, this program helps students reduce college costs, accelerate their education, and transition 
smoothly into college. It also supports certificate and degree attainment for underserved populations. 
 
LWDA 61 encourages participants to consult their training provider about using a "Prior Learning Assessment" to earn 
credits toward their degree, shortening completion time. Prior learning may include professional certifications or military 
experience. 
 
Maintaining strong relationships with local postsecondary educators fosters collaboration in developing career pathways. 
This ensures meaningful access for individuals, particularly those with basic skill gaps or other barriers, to advance their 
education and secure employment. It also strengthens connections between workforce and education stakeholders.  

 
2. Facilitating the development of career pathways and co-enrollment, as appropriate, in core 

programs (§ 679.560(b)(2)(ii)); and 
 

Effective outreach by our professional workforce staff enables collaboration with regional educational institutions, 
fostering strong partnerships. This collaboration supports effective referrals, co-enrollment, and a seamless handoff 
process for participants, enhancing their chances of success. 
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3. Improving access to activities leading to a recognized post-secondary credential (including a 
credential that is an industry-recognized certificate or certification, portable, and stackable) (§ 
679.560(b)(2)(iii)). 

 
LWDA 61 recognizes the growing demand for portable and stackable credentials, emphasizing equitable access to 
postsecondary education and increasing credential attainment. To meet employers' skill needs and help workers 
achieve higher employment levels and earnings, more individuals must earn postsecondary credentials. Region 6 
prioritizes work-based learning strategies aligned with business needs, including a focus on Registered 
Apprenticeships for in-demand middle-skill jobs. Local boards will support this goal by conducting screening and 
assessments for existing registered apprenticeship programs. 
 
D. Provide information regarding the local coordination strategies with state (including the Combined 

State Plan), regional and local partners to enhance services and avoid duplication of activities, 
including a description of: 

 
1. Adult, Dislocated Worker and Youth employment and training activities under WIOA Title I (§ 

679.560(b)(6)). 
 

Adult 
LWDA 61’s Adult Training Program focuses on equipping workers with the education and skills needed to improve job 
prospects, reduce unemployment, and enhance earning potential and job stability. It prioritizes post-secondary education 
and industry-recognized credentials for individuals seeking high-wage, in-demand jobs. 
 
Many participants include those who face employment barriers such as low income, disabilities, single parenthood, 
homelessness, limited English proficiency, or long-term unemployment. Emphasis is placed on work-based learning 
strategies, including Registered Apprenticeships, to meet the needs of middle-skill jobs and align with employer 
demands. 
 
Adult Basic Education (ABE) programs linked to employment or post-secondary education support low-skilled adults 
in career advancement and higher earnings. LWDA 61’s One-Stop Center assists job seekers with employment, 
education, training, and supportive services, guided by the LWDA 61 Priority of Service Policy (400-05), which 
prioritizes individuals with significant barriers to employment. To meet Title I requirements, 51% of training assistance 
is allocated to: 
 
Veterans that are: 
• Public assistance recipient, or 
• Low-income, or 
• Deficient in basic skills 
Non-veterans that are: 
• Public assistance recipient, or 
• Low-income, or 
• Deficient in Basic skills 
 
The remaining 49% of the adults receiving training assistance may fall into these criteria: 
Veterans who are not: 
 
• Public assistance recipients, or 
• Low-income, or 
• Deficient in Basic Skills 
Non-Veterans who are not: 
• Public assistance recipients, or 
• Low-income, or  
• Deficient in Basic Skills 
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LWDA 61 reports to the LWC on: 
 

1. The number of individuals with barriers served by core programs, broken down by subpopulation. 
2. The demographic breakdown (e.g., race, gender, age) of individuals served by the Adult and Dislocated Worker 

Program. 
 
Dislocated Worker  
Staff at LWDA 61’s Rapides American Job Center use the LWC’s OWD 2.3 Integrated Service Delivery Model to 
assess dislocated workers' needs, identify employment barriers, recommend appropriate career services, and provide 
follow-up support. 
 
Layoffs pose significant challenges for both workers and employers. LWDA 61’s Workforce Development Board 
(LWDB) collaborate with training and support service providers to address skills gaps and assist dislocated workers in 
overcoming barriers such as transitioning specialized skills, age-related challenges, and securing jobs with comparable 
earnings. 
 
During large-scale layoffs or plant closures, One-Stop Centers prioritize rapid-response services to help affected 
workers find suitable employment. These services include pre-layoff resources and ongoing support after the layoff. 
 
The goal is to enhance access to education, training, and workforce services tailored to individual needs. Dislocated 
workers work with case managers to create Individualized Employment Plans (IEPs) that include career counseling, 
job search assistance, approved training, and necessary support services. 
 
Youth 
LWDA 61’s LWDB, alongside core partners and programs, are committed to addressing the unique developmental 
needs of In- and Out-of-School Youth (ages 16-24) through targeted interventions. While youth could be served within 
the Adult workforce system, this approach would likely leave some needs unmet. Therefore, LWDA 61 focuses on 
aggressive outreach to identify at-risk youth and tailor programs specifically for them. 
 
In alignment with LWC’s OWD 2-21 Youth Program Operations, LWDA 61 ensures that at least 20% of allocated 
youth funds are dedicated to work experiences. These include summer and year-round employment, pre-
apprenticeships, internships, job shadowing, and on-the-job training opportunities. 
 
LWDA 61’s LWDB collaborates with local school boards through Cooperative Endeavor Agreements to engage Out-
of-School Youth. These agreements connect dropouts with Youth Services to help them prepare for employment. With 
parental consent (not required for those over 18), dropouts are enrolled as out-of-school youth and supported in earning 
their high school equivalency and gaining employment. The youth service delivery model emphasizes Career 
Pathways, encouraging post-secondary education and career readiness. 
 
The program prioritizes low-income youth facing employment barriers, limited skills, and work experience. LWDA 61 
directs eligible youth to resources that promote development, education, and employment success. In alignment with 
LWC’s State Plan (Title 20 CFR Section 681.400), local boards select youth service providers based on state criteria, 
ensuring recruitment efforts effectively encourage participation in WIOA programs. 
 
The mission is to empower youth with tools for success, including: 
 

• Finding a career path that fits their interests and lifestyle 
• Gain work experience (paid and unpaid) 
• Learn about employment internship opportunities and on-the-job training 
• Develop leadership skills 
• Explore community leadership and mentoring opportunities 
• Obtain a high school diploma or equivalency  
• Enroll in postsecondary education 
• Complete vocational training or college 
• Earn cash incentives 
• Obtain employment with their chosen career path.  
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LWDA 61 Workforce Operations Department (WOD) does not procure youth services but provides them “in-house” or 
by referral to the appropriate agency. Decisions to refer are based on personalized case management and upon intake 
and assessment of individual needs of the participant. The following table illustrates the Fourteen Youth Program 
Services available to participants enrolled in WIOA and the process by which each service would be provided or referred 
to eligible participants. Utilizing comprehensive training programs provided through agencies such as Success Training 
Institute (STI), the WOD staff will provide many of the 14 elements in house through intensive case management.  
 

 Fourteen Youth Program Services available through WIOA 
 Program 

Element 
Service Provided 

1 Tutoring / 
Study Skills 
Training 

This element is provided by WOD youth staff by using the either the Workkeys Curriculum and/or the STI 
curriculum that meets and supports this element through helping individuals build the essential career-relevant 
skills needed for learning, personal development, and effective job performance. Referral(s) to an outside 
agency, depending on specific needs of the participant, like Literacy programs. 
 

2 Alternative 
Secondary 
School Services 
or Dropout 
Recovery 

This element will be provided by the WOD staff utilizing STI curriculum which supports this element through 
video courses, end of course exams, etc. WOD staff maintain partnerships and referral process to and from 
organizations such as the Rapides Parish School Board. Coordination with alternative school(s) and credit 
recovery programs such as The Rapides Alternative Positive Program for Students (RAPPS). Also, co-located 
in the One-Stop is Central LA Technical College (CLTCC) providing adult education through the WorkReady 
U program services and opportunities for secondary education include HiSET, Secondary Credential 
Preparation, Basic Skills Remediation and English as a second language.  
 

3 Work 
Experiences 

This element is provided in-house by the WOD staff providing training and providing help in resume creation, 
job applications, work ethics, etc. Staff, in collaboration with area partners and employers, develop paid 
and/or unpaid work experience positions for eligible youth participants throughout each program year that 
could include but not limited to, summer employment, pre-apprenticeship programs, internships and job 
shadowing, or On-the-Job training. STI curriculum may be offered in support of this element.  
 

4 Occupational 
Skills Training 

This element is provided by the WOD staff utilizing the ETPL and through referral to an eligible training 
provider to enroll youth for training for accredited postsecondary and occupational accredited programs for 
demand occupations. Tuition/fees and supportive services may be provided to eligible participants. Also, STI 
curriculum may be utilized to support this element to provide virtual training to eligible youth participants. 
 

5 Career 
Pathways 

This element is provided by the WOD staff in partnership with the Rapides Parish School Board’s Jumpstart 
Initiative, and by participating in regional events such as: youth job fairs, the Orchard Foundation’s events, 
and projects. Also, staff use STI curriculum to administer and support this element. STI provides training and 
workforce preparation courses such as: Positive Mindset, Dress for Success, and Time Management and other 
mandatory and optional classes. WOD staff, through comprehensive case management and assessment, 
provide an effective approach to the development of a skilled workforce through the organization of 
education, training, and other services to meet the needs of an individual in a manner that accelerates the 
educational and career advancement of the individual to the extent practicable.  
 

6 Leadership 
Development 

This element is provided by the WOD staff using the STI curriculum that meets and supports this element. 
STI curriculum contains in-depth training courses that encourage responsibility, confidence, employability, 
self-determination, and other positive social behaviors that aid in Leadership Development.  

7 Supportive 
Services 

This element is provided in-house by WOD staff utilizing WIOA Youth program funds when the youth 
participant is unable to obtain financial assistance for services. Some of the supportive services provided to 
eligible participants include Tuition assistance, school supplies, books, work and interview clothes, 
transportation assistance, rent, food, utilities, etc. WOD staff will administer this element and offer STI 
courses that support this element that include but not limited to; Proactive Thinking, Establishing Lasting 
Partnerships, Connecting with Communities, Requesting and Seeking Assistance. 
 

8 Adult 
Mentoring 

This element is provided in-house by WOD staff to include structured activities where the youth case manager 
offers guidance, support, and encouragement to help develop the competence and character of the youth 
participant. STI curriculum meets and supports this element via National Online Mentorship Programs where 
youth are connected to Adult Mentors and courses on topics that include: Mentorship, Cultivating 
Relationships, Transparency, Establishing Trust, Communication, and more. This element is provided by 
youth staff until services are no longer needed.  
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9 Follow-up 
Services 

This element is provided in-house by WOD staff for not less than 12 months after completion of participation 
and may include the following program elements:  vocational guidance, employment services, and supportive 
services such as assisting with Pell Grants, completing FAFSA application, job searches and matching, etc.  
 

10 Comprehensive 
Guidance and 
Counseling 

This element is provided in-house by WOD youth workforce professionals or by referral to an outside agency 
per the needs of the participant. STI course curriculum, which supports this element, will be used to enhance 
the learning experience of the participant. STI offers Workforce Readiness Courses including Interviewing 
skills, Job Retention and Personal Maintenance.  
Case management may include referrals to external agencies providing low-fee or no-fee, specialized 
counseling that could include drug and alcohol abuse treatment.  
 
 

11 Financial 
Literacy 

Financial Literacy is provided in-house by WOD staff, utilizing STI curriculum courses that include Financial 
literacy classes, budget, checking and saving accounts, managing spending and debt, etc. Referral(s) could be 
made to an outside agency per the needs of the participant. In-school youth (ISY) are required to take fiscal 
management courses in order to graduate. However; ISY may be referred to as JAG through our local school 
board.  

12 Entrepreneurial 
Skills Training 

This element is provided in-house by WOD staff through STI curriculum to deliver and/or support this 
element. Referrals to employers who will provide job shadowing in demand jobs that align with the 
participants skills and capabilities. Entrepreneurial skills training could also include workshops and referral to 
small business services. 
 

13 Provision of 
Labor Market 
and Career 
Awareness 
Information 

Labor Market Information is provided by WOD youth staff on an individual basis, utilizing LMI resources 
available at www.laworks.net.  
 

14 Post-Secondary 
Preparation 
Activities 

Activities that aid or help to prepare youth participants for and to transition to postsecondary education and 
training is provided in-house by WOD staff. The staff assists youth participants with program elements could 
include postsecondary transition, budgeting assistance, housing search assistance, assistance completing 
school applications, program area of study, Pell grants, and the FAFSA. In support of this training, WOD staff 
might also offer coursework through the STI curriculum.  
 

 
2. Adult education and literacy activities under WIOA Title II. This description must include how the 

Local Board will carry out the review of local applications submitted under Title II consistent with 
WIOA Secs. 107(d)(11)(A) and (B)(i) and WIOA Sec. 232 (§ 679.560(b)(12)). 

 
LCTCS oversees Louisiana's Comprehensive Adult Education System and WorkReady (WRU), collaborating with the 
Louisiana Workforce Commission's American Job Centers at nearly 200 adult education sites statewide. In Region 6, 
Central Louisiana Technical Community College (CLTCC) provides academic instruction and educational services to 
enhance public capacity:   

• Proficient in English and mathematics, essential for obtaining a high school diploma or equivalent; 
• Transition to postsecondary education and training; and   
• Obtain employment. 

 
There are 16 HISET locations in Region 6 serving the needs of seven parishes. WIOA mandates the integration of 
workforce, education, and economic development to ensure high-quality, accessible services for everyone, especially 
those facing significant employment barriers. Adult Education and Literacy (Title II) is one of four core partners in 
WIOA, aimed at providing quality education for adult learners and access to a comprehensive workforce development 
system. 

 
3. Wagner-Peyser Act (29 U.S.C. 49 et seq.) services (§ 679.560(b)(11)). 

 
WIOA integrates Wagner-Peyser Employment Services within One-Stop Centers, ensuring that all clients, including 
unemployment insurance claimants and priority populations, access the same services: job training, labor exchange, 
career counseling, and labor market information. UI claimants receive eligibility assessments and referrals to educational 
resources. 
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The Employment Service offers various labor exchange services, such as job search assistance, referrals, placement 
support for job seekers, re-employment services for UI claimants, and recruitment for employers. Services are provided 
through self-service, facilitated self-help, and staff-assisted approaches. Additional offerings may include skill 
assessments, career guidance, job search workshops, and training referrals. 
 
Veterans receive priority for jobs and training, while specialized services are also available for individuals with 
disabilities, migrant and seasonal farmworkers, ex-offenders, youth, minorities, and older workers. 

 
4. Vocational rehabilitation service activities under WIOA Title IV (§ 679.560(b)(13)). 

 
Louisiana Rehabilitation Services (LRS) helps individuals with disabilities acquire job skills and resources necessary for 
employment and career development. Services are prioritized under an Order of Selection, with Categories I-V, where 
Category I is the most severe. Currently, LRS is serving Categories I-IV; those in Category V are referred to the regional 
One-Stop Center. The LRS Program Coordinator for rehabilitation technology advises comprehensive center staff on 
assistive technology and accessibility. 
 

5. Relevant secondary and post-secondary education programs and activities with education and 
workforce investment activities (§ 679.560(b)(9)). 

 
Temporary Assistance for Needy Families (TANF) 
The Louisiana Department of Children and Families Services (DCFS) provides cash assistance and supportive services 
to needy families meeting specific financial criteria and provide services necessary to accomplish the goals and purposes 
of Section 401 of the Social Security Act (42 USC 611).  

• Provide assistance to needy families so that children may be cared for in their own homes or in the homes of 
relatives. 

• End dependence of needy parents on government benefits by promoting job preparation, work, and marriage. 
• Prevent and reduce the incidence of out-of-wedlock pregnancy. 
• Encourage the formation and maintenance of two-parent families. 

 
LWC partnered with DCFS in 2014 to assist Supplemental Nutrition Assistance Program (SNAP) recipients in 
developing high-demand job skills and move toward self-sufficiency and end the dependence on governmental benefits.  
 
Trade Adjustment Assistance (TAA) 
The Trade Adjustment Assistance (TAA) program is available to workers who lose their jobs or experience reduced 
hours or income because of increased foreign trade activity. The TAA Program offers a variety of benefits and services 
to eligible workers, including income support, a tax credit to help pay the costs of health insurance, and a wage subsidy 
to workers 50 years of age and older. Trade services are considered an integral part of the One-Stop Center’s service 
delivery and may involve any and all partners based on the particular needs of individual clients. As such, trade- affected 
workers may be eligible for: 

• Training services. 
• Job-search allowances. 
• Relocation allowances. 
• Re-employment services. 
• Funded training. 
• On-the-job training. 

 
Like the dislocated worker program, TAA-funded training helps trade-impacted workers obtain the skills necessary to 
gain suitable employment. TAA will pay tuition, course fees, books and required supplies and equipment, transportation 
and other items or services deemed necessary for completion of an approved occupational skills training program, 
including Registered Apprenticeship programs. 
 
LWC staff provides case management services, career guidance and labor market information to assist TAA eligible 
participants in making appropriate training and career decisions. Trade-affected workers may be eligible for training 
services, job search allowances, relocation allowances, re-employment services, funded training, and on-the-job training. 
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While enrolled in training, TAA eligible participants are also co-enrolled with WIOA and eligible for WIOA supportive 
services. 
 
Louisiana Department of Child & Family Services: DCFS is a key partner with LWDA 61, particularly in ensuring that 
there is no duplication of supportive and training services and/or funding to recipients who are participants.  
 
Co-enrollment is encouraged and facilitated through the comprehensive intake process. Participants referred to the 
program, through DCFS, must complete a comprehensive assessment and develop an individualized employment plan 
with a case manager, at a personalized one-on-one appointment. Subsequently, at the one-on-one appointment, the case 
manager will complete a WIOA pre-enrollment shall be created in HiRE.  
 
Jobs for Veterans State Grants (JVSG) 
LWC’s Jobs for Veterans State Grant-funded activities are co-located within the Rapides One-Stop. JVSG staff, the 
Disabled Veteran Outreach Program (DVOP), provides employment, training and placement services to veterans and 
eligible persons according to need, and significant barriers to employment. Through this grant, the advantages of hiring 
veterans are promoted to employers, employer associations, and business groups. 
 
There are almost 9,000 veterans in Region 6, which is close to 5.6% of the total civilian regional population aged 18 and 
older. The region also has a Veterans Representative, LVER and / or DVOP, who will function as an advocate for veteran 
hiring to the employer community. JVSG staff referred to as Local veteran Employment Representative (LVER) and 
Disabled Veteran Outreach Program (DVOP) Specialists are essential parts of and fully integrated into the workforce 
development network. The veterans’ program is operating a fully functional re-entry program. The state has requested 
1% of its annual allocation for each year’s JVSG grant as performance incentive awards for eligible staff. Services are 
provided to veterans and eligible persons by JVSG staff members according to the needs of the veteran, any significant 
barrier to employment they may possess and the roles and responsibilities of JVSG personnel. The basic objective of the 
awards program is to create an awareness and continuous level of interest in the importance of priority of service for 
veterans and an environment that engenders continuous improvement in serving veterans across the spectrum of service.  
 
Unemployment Insurance Programs (UI)  
LWDA 61 has a “hot line” call-in technical assistance service whereby UI claimants can reach the LWC UI Division via 
a dedicated phone number thereby avoiding most wait times. The Rapides One-Stop staff provides information and 
assistance regarding filing claims for unemployment compensation. 
 
When it comes to partnering with unemployment programs, the One-Stop Centers play a vital role. The local and LWC 
staff assist dislocated workers on programs such as RESEA (Reemployment Services and Eligibility Assessment) that 
target services to those likely to be unemployed for extended periods of time. The State’s RESEA program is designed 
to provide intensive reemployment assistance to individuals who are receiving unemployment benefits and are 
determined likely to exhaust their benefits before becoming reemployed and transitioning veterans receiving 
Unemployment Compensation for Ex-Service members. These reemployment services result in shorter claim durations 
and fewer erroneous payments.  
 
Utilizing the guidance from LWC, Region 6 local workforce development board have worked to develop strategies to 
strengthen linkages between the One-Stop delivery system and the UI program. Aligning multi-program services and 
collaborating with workforce partners are critical for this service integration. 
 
Senior Community Service Employment Program (SCSEP) 
It is the intent of the Boards to continue with the excellent collaboration that currently exists between the Title V program 
and the other One-Stop system partners. The Senior Community Service Employment Program (SCSEP) is a community 
service and work-based training program for older workers. Authorized by the Older Americans Act, the program 
provides subsidized, service-based training for low-income persons 55 or older who are unemployed and have poor 
employment prospects. Participants have access to both SCSEP services and other employment assistance through One-
Stop Centers. Older workers’ value lies in their attention to detail, emphasis on customer service, and the technical skills 
and experience they bring from various professions including medical, engineering and manufacturing fields. Employers 
will be encouraged to recognize the value older workers bring to the workplace including responsibility, loyalty, 
dedication, and their ability to mentor younger employees. Two SCSEP grantees are operating in Region 6, The National 
Association of Hispanic Elderly and Institute for Indian Development Inc., servicing the older workers in our region.  
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Job Corps 
Job Corps is a free education and training program that helps young people learn a career, earn a high school diploma 
or HiSET, and find and keep a decent job. For eligible young people at least 16 years of age that qualify as low income, 
Job Corps provides the all-around skills needed to succeed in a career and in life. Job Corps has a satellite office in 
Alexandria that is co-located within the LWDB 61’s comprehensive center.  
 
Community Services Block Grant (CSBG) 
The mission of the Cenla Community Action Committee, Inc. (CenlaCAC), funded through the Community Service 
Block Grant (CSBG), is to serve, train, advocate, and collaborate for low-income residents to reduce poverty and promote 
economic stability in Rapides Parish. Programs vary depending on the locally assessed needs and circumstances of each 
community, but generally include emergency rental/mortgage assistance, emergency shelter, emergency utility 
assistance, free income tax assistance,  job training,  food pantries, clothing and hygiene closet, infant diapering and 
adult incontinence services, medical prescriptions, credit counseling, income management, first-time homebuyer 
education, high school equivalency testing, parenting education, fatherhood initiatives, re-entering citizens and health 
services. The programs and services of the CSBG Unit and Community Action Agencies are a major component of the 
Louisiana Workforce continuum of services. CenlaCAC has four (4) satellite offices; one of which is co-located within 
the LWDB 61’s comprehensive center since August 2019.  

 
6. How the Local Board will support the state strategies identified under § 676.105 and work with 

the entities carrying out core programs and other workforce development programs, including 
programs of study and career pathway programs under the Strengthening Career and Technical 
Education for the 21st Century Act authorized under the Carl D. Perkins Career and Technical 
Education Act of 2006 (20 U.S.C. 2301 et seq.) to support service alignment and needs identified in 
regional or local level assessments including the Perkins Comprehensive Local Needs Assessment 
(§ 679.560(b)(1)(ii)). 

 
Carl D. Perkins Vocational and Technical Education 
The Strengthening Career and Technical Education for the 21st Century Act (Perkins V), enacted on July 31, 2018, 
reauthorizes and modifies the Carl D. Perkins Career and Technical Education Act of 2006 (Perkins IV), affecting Career 
and Technical Education (CTE) programs and administration. The Louisiana Perkins V State Plan was approved by the 
Secretary of Education on June 12, 2020. 
 
Louisiana Community and Technical College System institutions are collaborating through Perkins V and WIOA to 
provide workforce skills training and integrated work-based learning that meet regional employers' needs. State partners 
are engaging local workforce development boards to create suitable pathways for their regions. 

 
7. Provide a copy of the local supportive service policies and describe how the Local Board will 

coordinate the provision of transportation and other appropriate supportive services in the local 
area (§ 679.560(b) (10)) and include information on the supportive services by each local program 
as appropriate. 

 
Supportive service needs will be determined as a function of the enrollment and assessment process for each participant.  
 
LWDA 61’s policy is to provide supportive services to eligible participants should the need arise with the prevision that 
participants are unable to obtain financial assistance for those services at any other community partner/agency. If it is 
determined that lack of transportation or other needs are a barrier to a participant completing a training program / securing 
licensure, if funds are available, assistance will be provided to the participant with proper documentation placed both in 
the participant HiRE account through case notes and in the participant files.  
 
LWDA 61’s board has developed policies to ensure that there is no duplication of services, and that financial 
assistance is resourced through other partner and community agencies providing such services prior to expending 
WIOA funds.  
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The City of Alexandria, LA (ATRANS) was established to provide the people of the cities of Alexandria and Pineville 
with a safe, efficient, environmentally sound, comprehensive, and cost-effective public transportation system. ATRANS 
ensures that the quality and level of transportation service is provided without regard to race, color, or national origin 
and that there is not a disparate impact on groups protected by Title VI of the Civil Rights Act of 1964 and related 
statutes and regulations. 
 
See Attachment 2 CH. 4 LWDA 61 Policy # 400-03 (Supportive Services – Adult and Dislocated Worker) 
See Attachment 3 CH. 4 LWDA 61 Policy # 500-06(Supportive Services – Youth Services) 
 
E. Provide a description of how the local area will provide adult and dislocated worker employment and 

training activities including: 
1. A description and assessment of the type and availability of adult and dislocated worker 

employment and training activities in the local area (§ 679.560(b)(6)). 
 

Adult services aim to support job seekers aged 18 and older in achieving success in the workforce. Under the Workforce 
Innovation and Opportunity Act (WIOA), priority is given to Veterans, low-income individuals, public assistance 
recipients, and those lacking basic job skills. Services for dislocated workers are designed for individuals who have lost 
their jobs through no fault of their own, helping them secure quality employment in high-demand industries. 
 
LWDA 61 offers the following services for Adults and Dislocated Workers: 
 
Career Services: These services are available at the Rapides American Job Center and include both basic and tailored 
support based on individual needs. Services may include: 
 

• Make an eligibility determination based on individual barriers and needs. 
• Introduce and provide guidance through the intake process while also supplying an overview of workforce 

system resources and services. 
• Utilizing assessments to evaluate individual skills, abilities, and capabilities through detailed diagnostic testing. 

Some of the offered assessments are: WorkKeys, Platinum, SAGE, E-Skill, TABE, etc. 
• Providing labor exchange support by offering job/career search as well as information about nontraditional 

employment and high-demand industries. 
• Yielding referrals to activities with other programs and services, including programs and services within the 

Rapides American Job Center workforce system and including external workforce development programs. 
• Providing Labor Market Information and insights on local, regional, and national labor markets, including job 

vacancies, required skills, target occupations, and opportunities for advancement. 
• Render assistance in establishing eligibility for programs of financial aid assistance for training and education 

programs provided under WIOA. 
• Sharing details and information concerning eligible training providers. 
• Offer individual training services. 
• Complete Individual Employment Plans. 
• Advise with individual career planning. 
• Facilitate connections to internships and work experience. 
• Provide workforce preparation readiness activities and financial literacy services. 
• Offering follow-up services post-assistance to ensure long-term success. 
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2. A description of how the Local Board will coordinate workforce development activities carried 
out in the local area with statewide rapid response activities (§ 679.560(b)(7)). 

 
To ensure the quick reintegration of displaced workers, the Board will support the state's Rapid Response initiatives in 
collaboration with the Louisiana Workforce Commission (LWC) and other agencies. This will provide resources for 
employees affected by layoffs due to closures or downsizing. The Rapid Response Team will include representatives 
from the LWC Rapid Response Unit, Area 61 Business and Career Solutions Centers, and the LWC Unemployment 
Insurance Unit. 
 
The Board will deliver services to impacted employees before their separation by: 
 

• Coordinating with employer representatives to plan rapid response actions; 
• Providing on-site orientations, job readiness workshops, and job referral services; and 
• Ensuring continued access to services at the Area 61 Rapides American Job Center post-layoff. 

 
F. Provide a description of how the local area will provide youth activities including: 

1. A description and assessment of the type and availability of youth workforce investment activities 
in the local area, including activities for youth who are individuals with disabilities, which must 
include an identification of successful models of such activities (§ 679.560(b)(8)). 
 

Youth Workforce Activities, Eligibility and Assessment  
LWDA 61 provides youth workforce activities to youth, aged 16-24, in-school and out-of-school in Rapides Parish. It is 
the policy of the LWDB to spend at least 75% of youth funds on out-of-school youth and at least 20% of youth funds on 
work experiences, including summer employment and pre-apprenticeship programs. An excellent example of a 
successful model is LWDA 61’s Youth Summer Work Experience program, engaging dozens of local employers, 
providing work experience opportunities for our area’s youth. Another successful model is Partners in Literacy through 
Volunteers of America. They provide literacy training for individuals scoring less than 6th grade on the TABE 
assessment. 
The following is an example of program activities provided to or offered to the eligible youth participant/applicant in 
LWDA 61: 

• Provide an assessment of academic levels, skill levels and occupational skills, prior work experience, 
employability, interests, and aptitudes. 

• Develop service strategies for each participant that links to one or more of the established performance 
indicators. 

• Provide: 
o Activities leading to the attainment of a secondary school diploma or recognized equivalent 
o Preparation for postsecondary educational/training opportunities. 
o Preparation for unsubsidized employment opportunities. 
o Effective connections to employers in in-demand industry sectors and occupations. 
o Develop Pay-for-Performance contract strategy for which no more than 10% of the local allocation 

may be used. 
 
To support the attainment of a secondary school diploma or recognized equivalent, entry into postsecondary education, 
and career readiness for participants, the program will provide The Fourteen Elements. 

 
LWC’s Combined State Plan (Ref. LA State Plan, Page 126) states “As outlined in OWD Policy 2-21 “Youth Program 
Operations” LWDBs must establish and review annually a policy addressing their criteria for youth “Requiring 
Additional Assistance”.  
 
LWDA 61 policy supports an integrated vision for servicing the youth in Rapides Parish using a model strategy that 
leverages community relationships and referrals with other federal, state, local and community resources to support both 
in-school and out-of-school youth to include those youth who require additional assistance and resources in order to be 
successful.  
 

DRAFT



42 | P a g e   

LWDA 61’s Policy 500-02 Youth Eligibility Criteria addresses eligibility and enrollment of both in-school and out-of-
school to include those youth that “Require Additional Assistance” ** to complete an educational component and/or 
secure and hold employment. 
 
LWDA 61’s Policy addresses and defines the criteria for the Ninth (9th) Youth Barrier “Requires Additional Assistance” 
as one or more of the following:  

• Is at risk of dropping out of school (any one of the following) as documented by, but not limited to, school 
records or self-attestation: 

• Is in the 11th or 12th grade and has not yet passed the required standardized testing, if any. 
• At least two semester classes behind the rate required to graduate on time with their high school class as 

documented by a school official.  
• Has a cumulative GPA of less than 2.0. 
• Has repeated at least one secondary grade level. 
• Previously dropped out of school, but has since returned to high school or within the previous 12 months has 

been suspended five or more times or expelled 
• Has court/agency referrals mandating school attendance. 
• Has aged out of foster care as documented by, but not limited to, court documentation, verification from a social 

services agency or through self-attestation. 
• Has experienced recent traumatic events, is a victim of abuse, or resides in an abusive environment, as 

documented by a school official or professional on official letterhead, by a written statement from a parent or 
through self-attestation. 

• Has a significant disability which creates a significant impediment to employment, as documented by, but not 
limited to, a school Individual Education Plan (IEP), medical professional, and receipt of Social Security 
Insurance (SSI) or through self-attestation. 

• Has limited English Proficiency as documented by, but not limited to, the TABE test or through self-attestation.  
• Poor or no employment history (Older Youth Only) as documented by, but not limited to, wage records, 

employment records or through self-attestation:  
• Has not had the opportunity to gain the necessary knowledge, experience, and skills to find and maintain full 

time stable employment (for more than 13 consecutive weeks) and/or has only been able to access part-time, 
temporary, or seasonal employment.  

• Has been fired from a job within the 12 months prior to application.  
• Family Barriers (anyone of the following) as documented by, but not limited to, wage records, letter from 

government assistance office or through self-attestation: 
• Has a family history of long-term unemployment, i.e., parents/guardians have been unemployed for seven of the 

past twelve months. 
• During the past two years, parents/guardians have been unable to find and maintain full time stable employment; 

these multiple breaks in employment may have required reliance on unemployment, food stamps or other 
government assistance, or is a food stamp recipient or a member of a family receiving food stamps. 

• Resides in a non-traditional family setting (anyone of the following) as documented by, but not limited to, court 
records or through self-attestation: 

o Member of a single-family household  
o being raised by a guardian, relative or non-parent responsible for the youth’s care 
o Parent is currently in jail or in prison or has been in jail or in prison for six months of 

the past two years.  
• Is an emancipated youth as documented by, but not limited to, court records or through self-attestation?  
• Is computer illiterate as documented by self-reports, test, or observation.  
• Has been referred to or is being treated by an agency for a substance abuse related problem.  

 

LWDA 61’s youth workforce professionals take a collaborative approach for recruiting and identifying principal service 
needs of the individual participant. Recruitment strategies include utilizing and actively communicating with 
organizations in our area that already work with the targeted youth population, and its WIOA Youth Program eligibility 
guidelines. Making OSY the larger part of our focus ensures that this population of youths may be offered the best 
opportunity for success in achieving their high school diploma or equivalency, readiness for Post-Secondary Education, 
or employment readiness.  
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2. A description of how local areas will meet the minimum expenditure rate for out-of-school 

youth. 
 

LWDA 61 requires that at least 75% of funds for the Boards be allocated to out-of-school youth (OSY). Quarterly 
spending targets for both in-school and out-of-school youth ensure compliance with grant specifications. Boards in 
Region 6 are dedicated to the Workforce Innovation and Opportunity Act (WOA), which mandates competitive 
procurement of youth services and access to all fourteen service elements for the youth demographic. 

 
G. Provide a description of how the local area will provide services to individuals with barriers to 

employment as outlined in the Combined State Plan: 
1. Provide information on how priority will be given to recipients of public assistance, other low- 

income individuals and individuals who are basic skills deficient consistent with WIOA Sec. 
134(c)(3)(E) (§ 679.560(b)(21)). 

 
The Local Workforce Development Boards (LWDBs) in the region collaborate with organizations implementing core 
programs to prioritize the needs of specific applicant groups. This approach aims to enhance access to employment, 
training, education, and supportive services for eligible individuals, particularly those facing barriers to employment. 
 
The Rapides American Job Center works closely with system partners to devise strategies that address the unique 
requirements of these groups. HiRE collects data on placement and retention outcomes for special applicant groups to 
inform the development of effective service strategies. 
 
The following populations have been identified as “individuals with barriers to employment”: 

• Low-Income individuals (recipients receiving public assistance) 
• Basic skills deficient 
• Displaced homemakers 
• Individuals with disabilities 
• Indian, Alaska Natives, and Native Hawaiians 
• Older individuals 
• Ex-offenders 
• Homeless individuals- including homeless children and youth 
• Youth who are in or have aged out of the foster care system 
• Individuals who are English language learners 
• Individuals who have low levels of literacy 
• Migrant and seasonal farm workers  
• Single parents- including pregnant women  

In the event of limitations in WIOA funding, LWDA 61 will prioritize adult employment and training activities for 
veterans who are receiving public assistance and/or those identified as low-income. Following this, priority will be 
extended to non-veterans who receive public assistance and to low-income non-veterans. 
 
If funding is available and the adult customer’s income exceeds the defined threshold, the local board will follow 
guidance from the Department of Labor (TEGL 19-16). 
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2. Describe how the local workforce area will ensure equitable access to workforce and educational 
services through the following actions: 

• Disaggregating data by race, gender and target population to reveal where disparities 
and inequities exist in policies and programs. 

• Developing equity goals in conjunction with the education system and prepare action plans 
to achieve them. 

• Exposing more high school students, particularly young women and minorities, to careers 
in science, technology, engineering and math fields. 

• Exploring how effective mentor programs can be expanded to adults, particularly those 
who are displaced and moving to a new career. 

• Providing training to workforce program staff on data-driven approaches to address 
equity gaps. 

• Enduring workforce services are strategically located in relation to the populations in 
most need. 

 
LWDA 61 is committed to non-discrimination and equal opportunity, as mandated in the Workforce Innovation and 
Opportunity Act, Section 188. LWDA ensures equity in the provision of program services through the following 
activities:  
 
LWDA 61 collects data on race, gender, and disability status of all persons registering for services. The review of this 
data, combined with population and labor force statistics is conducted periodically. Labor force diversity data, 
provided by the Louisiana Workforce Commission, is analyzed to ensure that there are no underserved populations in 
the region. The board will use this data to target outreach and recruitment efforts. The goal is for all residents to have 
access to training resources to acquire the skills needed to obtain employment that provides family supporting wages 
and decreases economic disparity.  
 
LWDA 61 will continue to work in conjunction with the local educational institutions to ensure that potential eligible 
youth have access to services in the career pathway of science, technology, engineering, and mathematics. Staff will 
continue to explore mentoring program opportunities, while individually mentoring participants as they develop an IEP 
and throughout the program and follow-up period.  
 
 
H. Provide a description of training policies and activities in the local area, including: 

1. How local areas will meet the annual Training Expenditure Requirement; 
 
LWDA 61 requires that to meet title I requirements at least 75% of Boards' available funds are spent on out-of-school 
youth (OSY). While also ensuring that 51% of the adult assistance is allocated to: 
 
Veterans that are: 

• Public assistance recipient, or 
• Low-income, or 
• Deficient in basic skills 

Non-veterans that are: 
• Public assistance recipient, or 
• Low-income, or 
• Deficient in Basic skills 
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2. How local areas will encourage the use of work-based learning strategies, including the local area 
goals for specific work-based learning activities and proposed outcomes related to these activities; 

 
LWDA 61’s emphasis is placed on work-based learning strategies that align with business needs in Region 6. With 
support to LWCs focus on Registered Apprenticeships, those representing “in demand” occupations, as a way to 
address middle skill jobs, local boards will mirror the goal of engaging in screening and assessment for current 
registered programs. 

 
3. Provide a copy of the local Individual Training Account Policy and describe how training services 

outlined in WIOA Sec. 134 will be provided through the use of individual training accounts, 
including, if contracts for training services will be used, how the use of such contracts will be 
coordinated with the use of individual training accounts under that chapter, and how the Local 
Board will ensure informed customer choice in the selection of training programs regardless of 
how the training services are to be provided (§ 679.560(b)(18)); and 

 
LWDA 61 will adhere to all regulations for training activities and has tracking systems to ensure state-required 
training expenditures. Policies for Individual Training Accounts (ITAs) have been established as the primary method 
for accessing training services, except for work-based training, and are tied to in-demand occupations listed on 
Louisiana’s Statewide Eligible Training Provider List (ETPL). The ETPL serves as the main resource for skills 
training for WIOA participants, and the board will notify local providers about applying for ETPL approval. 
 
ITAs will cover training for in-demand skills, including registered apprenticeships, through approved ETPL providers. 
Participants must apply for Pell/Federal Student Aid and other grants, with Pell funds allocated to tuition and 
education-related expenses. The board advocates for entry-level training that supports career pathways in high-demand 
industries. 
 
See Attachment 4 CH. 4 LWDA 61 Policy # 400-01 (WIOA Adult and Dislocated Worker Program) 
 

4. Provide a copy of the local training provider approval policy and procedures. Describe how the 
Local Board will ensure the continuous improvement of eligible providers of services through the 
system and that the providers will meet the employment needs of local employers, workers 
and jobseekers. 

 
LWDA 61’s ITA is the primary route to training services linked to in-demand occupations on Louisiana’s Statewide 
Eligible Training Provider List (ETPL). The Board will inform training providers about approval opportunities on the 
ETPL and promote entry-level training aligned with local employer needs in high-demand industries. 
 
To enhance training options, LWDB 61 will facilitate contracts for programs offering recognized credentials in in-
demand occupations. Jobseekers will be informed about local eligible training providers and available programs.  
 
LWDB 61 will use program evaluation criteria, including the Star Rating System, to ensure high-quality training 
providers are included on the ETPL. It maintains proactive communication with businesses, industry leaders, and 
governmental agencies in Rapides Parish to assess needs and ensure efficient service delivery. 
 
See Attachment 5 CH. 4 LWDA 61 Policy # 400-06 (Eligible Training Providers) 
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I. Describe if the local workforce board will authorize the transfer of WIOA Title IB workforce funds, 
including the maximum dollar amount and/or percentage that is authorized to be transferred on an 
annual basis: 
1. To transfer funds between the adult and dislocated worker funding streams. 

 
The local Board consistently oversees the expenditures of WIOA adult and dislocated worker funds, allowing for fund 
transfers as needed throughout the program year. State policy caps the maximum allowable transfer at 75 percent. The 
Board is permitted to request a transfer of up to 50 percent of the funds available in the first year and may request an 
additional transfer of up to 25 percent in the second year.  

 
2.  To use funds for incumbent worker training as outlined in WIOA Sec. 134(d)(4)(A)(i). 

 
In accordance with WIOA Section 134(d)(4)(A)(i), a local area may allocate up to 20 percent of their total funding for 
adult and dislocated worker programs toward incumbent worker training. To determine employer eligibility for local 
incumbent worker training funds, the board must evaluate the following criteria as specified in WIOA Section 
134(d)(4)(A)(ii): 
 
- The characteristics of the participants in the training program 
 
- The relevance of the training to enhancing both individual and employer competitiveness 
 
- Additional factors deemed appropriate by the Local WDB, which may include the number of employees trained, wage 
and benefit increases following training, and the availability of other training opportunities provided by the employer. 
 

3. To use funds for transitional jobs as outlined in WIOA Sec. 134(d)(5). 
 

The Board is dedicated to providing accessible transitional job services for eligible adult and dislocated workers, in 
accordance with the Workforce Innovation and Opportunity Act (WIOA). These time-limited, subsidized positions help 
individuals overcome employment barriers by building work history and skills necessary for unsubsidized jobs. 
Transitional jobs are managed by the Operator of the LWDA 61 Rapides American Job Center. 
 
The local area utilizes no more than 10% of the combined WIOA adult and dislocated worker allocation for 
transitional jobs services. 

 
4. To use funds for pay for performance contracts as outlined in WIOA Sec. 133(b)(2-3). 

WIOA Sec. 133(b)(2-3) outlines pay-for-performance (PFP) contracts, which LWDA 61 may utilize as beneficial. Local 
workforce boards can allocate up to 10% of their WIOA Adult, Dislocated Worker, and Youth funds for PFP strategies 
in training and youth activities, with funds remaining available until spent. If outcomes are not met, these funds can be 
repurposed for other PFP uses. States may also leverage Governor’s Reserve funds to support PFP initiatives. 
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CHAPTER 5:  PERFORMANCE GOALS AND EVALUATION:  LOCAL 

 
 
 
 
The plan must include information on the actions the Local Board will take toward becoming or 
remaining a high performing board, consistent with the factors developed by the State Board (WIOA 
Sec. 101(d)(6)) and (§ 679.560(b)(17)). 
 
A. Provide information regarding the local levels of performance negotiated with the Governor and chief 

elected official consistent with WIOA Sec. 116(c), to be used to measure the performance of the local 
area and to be used by the Local Board for measuring the performance of the local fiscal agent (where 
appropriate), eligible providers under WIOA Title I Subtitle B and the one-stop delivery system (core 
and required partners as applicable) in the local area (§ 679.560(b)(16)). 
1. WIOA Performance Measures 

 
LWDA 61's performance levels for PY 24-25 have been negotiated with the Louisiana Workforce Commission (LWC). 
Quarterly performance reports are shared with the local board and One-Stop Operator. To monitor and meet performance 
measures, LWDA 61 utilizes HiRE and FutureWorks, both of which provide effective tools for tracking and ensuring 
compliance with performance standards. 
 
In addition to standard performance measures, LWDA 61 also monitors business-focused metrics. This approach 
facilitates the identification of standardized indicators to assess effectiveness in serving employers. The primary source 
of information for these metrics is data recorded in the Management Information System (MIS) of the Louisiana 
Workforce Commission, HiRE. Services provided to employers are captured through automatic entries made by HiRE 
as well as manual entries inputted by staff at the Rapides American Job Center. 
 
The Workforce Innovation and Opportunity Act (WIOA) programs are subject to federal performance requirements 
specific to each funding source, including Adult, Dislocated Worker, and Youth programs. These federal performance 
requirements are referred to as the WIOA Common Measures. The Louisiana Workforce Commission (LWC) is tasked 
with negotiating performance goals with each local area. LWDA 61 negotiated measures are as follows:  

 
Negotiated Performance Levels for WIOA 

Rapides Parish (LWDA 61) 
  PY 2024 PY 2025 

WIOA Title I Adult  
Employment Rate 2nd quarter after exit 82.0% 82.0% 
Employment Rate 4th quarter after exit 76.8% 76.8% 
Median Earnings in the 2nd quarter after exit $9,900 $9,900 
Credential Attainment Rate 89.0% 89.0% 
Measurable Skill Gains 79.2% 79.2% 

WIOA Title I Dislocated Worker 
Employment Rate 2nd quarter after exit 77.0% 77.0% 
Employment Rate 4th quarter after exit 70.0% 70.0% 
Median Earnings in the 2nd quarter after exit $5,360 $5,360 
Credential Attainment Rate 84.0% 84.0% 
Measurable Skill Gains 73.8% 73.8% 

WIOA Title I Youth 
Employment Rate 2nd quarter after exit 75.2% 75.2% 
Employment Rate 4th quarter after exit 78.4% 78.4% 
Median Earnings in the 2nd quarter after exit $3,500 $3,500 
Credential Attainment Rate 57.0% 57.0% 
Measurable Skill Gains 50.6% 50.6% 

 
See Attachment 1 CH. 3 (LWDA 61 PY24 PY25 WIOA Local Negotiated Performance Levels Letter) 
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2. Additional State Performance Measures 
 

N/A 
 
B. Provide a description of the current and planned evaluation activities and how this information will 

be provided to the local board and program administrators as appropriate. 
1. What existing service delivery strategies will be expanded based on promising return on 

investment? 
 

WIOA establishes Primary Indicators of Performance, which all states are required to meet. In our region, LWDBs 
conceptualize and develop performance initiatives, which are implemented by dedicated staff through a team-based 
approach. By placing the customer at the center of service design, we shift the service delivery paradigm to focus on 
continuous improvement. 
 
Key delivery strategy challenges include: 

• Improving the customer experience and outcomes for shared One-Stop customers. 
• Centering employers in Sector Strategies and Career Pathway goals. 
• Designing engaging programs for out-of-school youth that led to successful outcomes.  

 
LWDA 61 one-stop staff are implementing solutions by:   

• Centering employers and job seekers in all processes.   
• Collaborating with partner agencies and community resources to enhance service value.   
• Transforming program implementation beyond mere compliance.   
• Providing creative training for staff to effectively address jobseeker and employer challenges. 

 
 

2. What existing service delivery strategies will be curtailed or eliminated based on minimal return 
on investment? 

 
The local Board prioritizes continuous improvement and evaluates program outcomes to ensure effective use of 
resources. The quarterly Rapides American Job Center Report provides insights into WIOA activities, including 
enrollments, job placements, and training completion rates. This data enables the Board to allocate funding to activities 
with the highest return on investment. WIOA training programs with low completion or job placement rates will be 
reduced or discontinued to optimize results.  

 
3. What new service strategies will be used to address regional educational and training needs 

based on promising return on investment? 
• What return on investment and qualitative outcome data for various education and 

training programs will be collected to identify barriers to enrollments? 
• What are the most cost-effective approaches to taking down those barriers or helping 

residents overcome them? 
 

LWDA 61 uses data and demographics available in HiRE to evaluate potential barriers to enrollment and to ensure that 
the participants enrolled in programs reflect the population and demographics of the individuals in Region 6. LWDA 
61 will continue to work with all partners to determine the barriers that exist for residents in the area and look for cost-
effective solutions. Solutions could include streamlining the registration process to limit physical appointments at the 
job center and providing information and applications online.  
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CHAPTER 6:  TECHNICAL REQUIREMENTS & ASSURANCES:  LOCAL 

 
 
 
 
This section includes the technical requirements and assurances that are required by the 
Workforce Innovation and Opportunity Act (WIOA Sec. 121(c)(2)(iv)). 
 

A. Fiscal Management 
 

1. Identify the entity responsible for the disbursal of grant funds described in WIOA Sec. 
107(d)(12)(B)(i)(III) as determined by the chief elected official or the Governor under WIOA Sec. 
107(d)(12)(B)(i) (§ 679.560(b)(14)). 

 
 
The disbursal of grant funds in LWDA 61 is managed by the Office of Economic and Workforce Development, a 
department of the Rapides Parish Police Jury and grant recipient. This office oversees all fiscal services for 
administering federal Workforce Innovation and Opportunity Act (WIOA) funds in compliance with Section 101. 
 

2. Provide a copy of the local procurement policies and procedures and describe the 
competitive procurement process that will be used to award the sub grants and contracts for 
WIOA Title I activities (§ 679.560(b)(15)). 

 
Competitive proposals involve multiple sources submitting offers, resulting in either a fixed-price or cost-
reimbursement contract. Requests for Proposals (RFPs) are a type of competitive proposal that must be publicized, 
clearly outlining all evaluation factors and their relative importance. 
 
The Rapides Parish Police Jury follows its Policies and Procedures Manual to announce Requests for Proposals (RFPs) 
and manage the competitive selection process for securing a One-Stop Center Operator and Youth Services provider in 
Rapides Parish. LWDB 61 plans to continue the following processes: 
 

• Define the roles of the One-Stop Operator and Youth Services provider. 
• Establish the competitive selection process. 
• Develop and issue competitive procurement. 

Award and contract the One-Stop Operator and Youth Services provider. 
 
See Attachment 6 CH. 6 LWDA 61 Policy # 800-01 (Fiscal Policy) 
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B. Physical and Programmatic Accessibility 
 
1. Describe how entities within the one-stop delivery system, including one-stop operators and 

the one-stop partners, will comply with WIOA Sec. 188, if applicable, and applicable provisions of 
the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) regarding the physical 
and programmatic accessibility of facilities, programs and services, technology and materials for 
individuals with disabilities, including providing staff training and support for addressing the needs 
of individuals with disabilities (§ 679.560(b)(5)(iii)). 

 
LWDA 61 is committed to complying with WIOA Section 188 and the Americans with Disabilities Act (ADA), which 
prohibit discrimination against individuals with disabilities, particularly in employment. Under Title I of the ADA, the 
rights of both employees and job seekers are protected, and requirements for telecommunications relay services are 
established. 
 
The LWDA 61 staff ensures programs and activities are readily accessible to qualified individuals with disabilities. 
Staff and program personnel are trained to uphold nondiscrimination principles and promote equal opportunities for 
persons with disabilities. 
 
LWDA 61 collaborates closely with Louisiana Rehabilitation Services, government agencies, community 
organizations, and private employers to connect job seekers with disabilities to employment opportunities. The Board 
is dedicated to ensuring that communication with individuals with disabilities is as effective as with those without 
disabilities. 
 
The Rapides American Job Center provides assistive technology to enable individuals with disabilities to access the 
same computer services available to others. The One-Stop staff is trained to operate this technology, and the center 
meets all basic ADA operational requirements. 

 
2. Provide copies of executed cooperative agreements (as applicable) which define how all 

local service providers, including additional providers, will carry out the requirements for 
integration of and access to the entire set of services available in the local one-stop system, with 
respect to efforts that will enhance the provision of services to individuals with disabilities 
(§679.560(b)(13)). This may include cross training of staff, technical assistance, use and sharing of 
information, cooperative efforts with employers and other efforts at cooperation, collaboration 
and coordination. 

 
Currently, LWDA 61 does not have a cooperative agreement with Louisiana Rehabilitation Services (LRS) but 
maintains a consortium agreement with them. LRS is also a core partner in our Memorandum of Understanding with 
other partners. Past staff development meetings have included LRS presentations, and an LRS staff member is 
available at the Rapides American Job Center upon request. Our center is ADA-compliant and accessible to disabled 
citizens. As part of our One-Stop system, staff work closely with Rehabilitation Services to help customers secure 
employment and training aligned with their needs and vocational goals. 
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C. Plan Development and Public Comment 
 
1. Describe the process used by the Local Board, consistent with WIOA Sec. 108(d), to provide a 30- 

day public comment period prior to submission of the plan, including an opportunity to have 
input into the development of the local plan, particularly for representatives of businesses, 
education and labor organizations (§ 679.560(b)(19)). 

 
The LWDB in LWDA 61 will ensure a 30-day public comment period by publishing a legal notice in Alexandria Daily 
Town Talk and posting the draft regional plan on www.rppj.com, with feedback directed to rajc@cenlaworks.org. 
Courtesy copies will be emailed to stakeholders, including officials, Louisiana Central, and WDB members. These 
measures allow input from the public, businesses, labor organizations, WIOA partners, educators, and community 
groups. 
 

2. Provide a summary of the public comments received and how this information was addressed by 
the CEO, partners and the Local Board in the final plan. 

 
If comments are submitted during the public comment period for the Regional/Local Plan, a summary will be included.  

 
3. Provide information regarding the regional and local plan modification procedures. 

 
Each WBD will secure approval from its board of directors and, if necessary, obtain signatures from chief elected 
officials. The plan is then submitted to the Governor for review and approval. Any modifications during the plan's term 
will be opened for public comment and presented to the local board and partners for approval. 
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REGIONAL / LOCAL PLAN SIGNATURES 
 
 
By signing the Regional / Local Plan, all signatories attest that: 
 

1. They submit this plan on behalf of the region and the local areas within that region; 
2. The planning was done with leaders throughout the region and represents the collective thinking of 

those regional representatives; 
3. The information contained herein is true and accurate to the best of their knowledge; 
4. The regional plan and accompanying local plans represent the local workforce development boards' 

efforts to maximize resources available under Title I of the Workforce Innovation and Opportunity 
Act and to coordinate these resources with other State and Local programs in the planning region;  

5. They will operate the local system in accordance with the regional plan, their respective local area 
plan, and applicable federal and state laws, regulations, policies and rules. 

 
Local Area Name:  _____LWDA 61 Rapides American Job Center_____________________________ 
 
Name of Chief Elected Official for the LWDA:   _________________________________________________ 
 
Signature and Date:  ______________________________________________________________________ 
 
Address:  _______________________________________________________________________________ 
 
Telephone Number: _______________________________________________________________________ 
 
E-Mail Address:  __________________________________________________________________________ 
 
Name of Local Workforce Development Board Chairman:  _______________________________________ 
 
Signature and Date:  ______________________________________________________________________ 
 
Address:  _______________________________________________________________________________ 
 
Telephone Number: ______________________________________________________________________ 
 
E-Mail Address:  __________________________________________________________________________ 
 
Name of Local Workforce Development Board Director:  ________________________________________ 
 
Signature and Date:  ______________________________________________________________________ 
 
Address:  _______________________________________________________________________________ 
 
Telephone Number:  ______________________________________________________________________ 
 
E-Mail Address:  __________________________________________________________________________
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