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CHAPTER 1: ECONOMIC AND WORKFORCE ANALYSIS: REGIONAL

The Combined Plan must include the Strategic Planning Elements section that analyzes the Region’s
current economic environment and identifies the Regional/Local’s overall vision for its workforce
development system. The required elements in this section allows the Regional/Local area to develop
data-driven goals for preparing an educated and skilled workforce and to identify successful strategies
for aligning workforce development programs to support economic growth. Unless otherwise noted,
all Strategic Planning Elements apply to Combined Regional/Local Plan core and partner programs,
which are included in this plan.

This regional component of the plan must discuss how the region has
labor market information including the local planning requiremen
demonstrate alignment with education and economic developme
use the labor market information that will provide consisten
throughout the state.

cted and analyzed regional
ionally, the chapter must
ms are encouraged to
or regional analysis

A. Provide an analysis of the:

1. Economic conditions including existing and emerging i
(§ 679.560(a)(1)(i));

and industry sectors and occupations

e What are the targeted industries, higl i ters, and in-demand
occupations in the region?

° on quotients?

e What industries and orable demand projections based on
growth?

What industrie : avorable demand projections based on
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Table 1 lists the top twelve high-demand occupations by annual openings and star rating, across Healthcare & Social

Assistance, Educational Services, Construction, and Finance sectors. Registered Nurses and Licensed

Practical/Vocational Nurses remain in high demand in RLMA 6, with continued growth expected due to an aging

population, increasing youth populations, and retiring baby boomers.

Table 1: Top 12 High Demand Occupations by Employment through 2026

oce Annual | Z2IREMAL 9019 state
Star Rating : Occupational Title Total Annual Average
Code Ovenings Average Wage
pening Wage g
* %k kkk | 29-1141 Registered Nurses 370 $63,153 $63,563
* % %k Kk 25-2021 Elementary School 120 $48,307
Teachers, Except Special
Education
1 8. 8.6 .6 ¢ 11-1021 General and Operations 110 91,931 $115,059
Managers
b 8. 0. 8.8 ¢ 29-2052 | Pharmacy Technicians $34 441
* % % Kk Kk 29-2061 Licensed Practical and 538,923 $39,481

Licensed Vocational Nurses

% % %k 13-1199 | Business Operations
Specialists, All Othe

$58,336 $60.431

* %k Kk Kk 25-2031 Secondary Sct $45,044 $51,806
Teachers, Excef
and Career/Tech

Education
29-1171 e Practitioners $142,953 $105,336
$108,980 $159,889
$106,946 $129,849
$49,852 $54,935
$99,861 $100,705

e. LWC Regional LaborMarket Data (RLMA) 6, LWC - Office of Occupational Services
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Figure 1 projects the industries with the highest employment growth by 2026, aligning with the data in Table 1. The
Health Care and Social Assistance, Educational Services, and Construction industries are expected to see the most
growth, driven by the aging baby boomer population requiring increased care.

Figure 1: 2016-2026 (Long-term) Industry Projections for RMLA 6, Two-Digit NAICS
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Table 2: 2026 | A 6, Highest Forecasted Growth
ployment Growth Growth Percent
1,689 9.0%
122 20.9%
61 8.1%
345 8.1%
593 7.3%
504 7.6%
316 7.3%
ource: LWC R al Labor Market Data (RLMA) 6, LWC - Office of Occupational Services
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Table 3 highlights occupations projected to have the highest percentage growth. Demand is further reflected by the

LWC’s Star Rating System, with three, four, and five stars indicating in-demand occupations.

Table 3: 2026 Occupational Projections for RMLA 6, Highest Forecasted Growth Jobs
R:tt?r:g g::;é Occupational Title 1: E‘E:j
* ok k k 11-3021 Computer and Information Systems Managers 20.00%
* ok ok ok ok 11-3031 Financial Managers 13.04%
* %k Kk 11-3121 Human Resources Managers 16.67%
* ok ok ok ok 11-9032 Education Administrators, Elementary and Secondary S
7.41%
¥ % Kk ok 11-9111 Medical and Health Services Managers 7.69%
* Kk Kk 11-9151 Social and Community Service Managers
* % Kk ok 11-1021 General and Operations Managers
* ok ok k 13-1161 Market Research Analysts and Mark
* ok ok kK 13-2011 Accountants and Auditors
* ok kK 15-1141 Database Administrators
* ok ok kK 15-1142 Network and Computer Syst 14.29%
* Kk Kk 15-1151 Computer User Support Specialis 16.67%
* Kk kK 21-1021 Child, Family, a 20.00%
* ok ok ok ok 21-1022 Healthcare So¢ 9.09%
* %k Kk 21-1094 Community Hea 25.00%
* ok ok ok ok 25-2021 Elementary Schoo 8.11%
* ok ok k 25-2031
8.33%
* %k Kk Preschool 10.00%
ool 20.00%
2 8. 0.8 & 4 7.41%
sical Therapists 16.67%
h-Language Pathologists 9.09%
d Nurses 11.97%
Nurse Practitioners 25.00%
Pharmacy Technicians 16.67%
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Figure 2, based on U.S. Bureau of Labor Statistics data from May 2023, shows the top three occupations

with the highest location quotient in Alexandria, LA: Psychiatric Aides, Personal Care and Service

Workers, and Community and Social Service Specialists. Figure 3 reveals the top three occupations for
the Central Louisiana nonmetropolitan area during the same period: Woodworkers, Logging Equipment

Operators, and Railroad Brake, Signal, and Switch Operators and Locomotive Firers.

Figure 2: May 2023 occupations with the highest location quotient in Alexandria, LA
Occupations with the highest location quotient in Alexandria, LA, May 2023

Occupation

Psychiatric Aides

Personal Care and Service Workers, All Other
Community and Social Service Specialists, All Other
Logging Equipment Operators

Drafters, All Other

Automotive Glass Installers and Repairers

Healthcare Practitioners and Technical Workers, All Other
Healthcare Support Workers, All Other

Health Technologists and Technicians, All Other

Cardiovascular Technologists and Technicians

Source: Bureau of Labor Statistics

Figure 3: May 2023 occupations with t
Occupations with the highest

Occupation

Railroad Brake

First-Line Supervisors of Correctional Officers

Rail Car Repairers

13.68

Central Louisiana nonmetropolitan area
isiana nonmetropolitan area,

B6.75

8.07

Sowurce: Bureau of Labor Statistics

10 20 30 40 50 60 70 80
Location Quotient
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Table 4 compares employment changes in two-digit North American Classification System (NAICS) sectors within
Region 6 between 2016 and 2026, offering insights into workforce demand. Over this period, 16 of the 20 sectors saw
employment growth, indicating a steady economic foundation for the region. Health Care & Social Assistance is
projected to grow by 9%, the second-largest sector increase, adding 1,689 jobs.

In 2020, the Alexandria MSA is unlikely to experience significant negative changes and could see improvements in
Mining and other sectors, especially if interest in the Austin Chalk, an oil play increases. (Louisiana Economic

Outlook, 2020)

Table 4: Changes in Average Employment for Two Digit NAICS Sectors 2016-2026

2016 2026 Change | % ofJobs | % of Jobs

Lost Gained

TOTAL EMPLOYMENT 96,893 101,795 4902 | - 5.1%
Agriculture, Forestry, Fishing & 3,495 3,445 -50 1.4%
Hunting
Mining 585 707 122
Utilities 444 456 12 1%
Construction 4,274 4,619 345 8.1%
Manufacturing 6,246 6,227 -19 0,
Wholesale Trade 2,701 2,864 163 6%
Retail Trade 11,720 12,134 414 %
Transportation & Warehousing 2,460 2,501 41 1.7%
Information 712 645
Finance & Insurance 2,558 2,584 1.0%
Real Estate, Rental, Leasing 710 771 %
Professional & Technical 2,616 2,765 5.7%
Services
Management of Companies & 8%
Enterprises
Administrative & Waste 7.3%
Services
Educational Services 7.3%
Health Care & Social 9%
Assistance
Arts, Entertainmen 7.1%
Recreation
Accommodation ™€ 7,139 504 7.6%
Services
Other Services 8,021 -2 0.0%
Public Administration 11,759 500 4.4%
Source: U.S. Bureau of Economic A

Jobs lost — 138

Jobs gained - 4,902

Net change — 4,764

Table 4 shows employment data for each of the 20 two-digit NAICS sectors, but it's important to note that within any
sector, some employers may be hiring while others may not, or even be laying off employees.

The four key industry drivers in the central Louisiana region, based on higher wages and large employment numbers,
are Healthcare, Manufacturing, Construction, and Administrative and Waste Services. Although Retail Trade (NAICS
44-45) employs many individuals, its low educational requirements and wage potential excluded it as an industry
driver.
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Table 5, provided by the Louisiana Workforce Commission, outlines short-term (2-year) employment projections by
industry (2-digit NAICS sectors) for Region 6. Short-term projections (2016—2019) in Table 3 reveal some
contradictions when compared to actual employment changes in Table 4. According to Table 5, the subsectors
expected to see the highest growth in the long-term (through 2026) are Mining (20.9%), Transportation and
Warehousing (14.1%), and Health Care & Social Assistance (9%).

Table 5: Projected Short-Term & Long —Term Employment Growth — Region 6

Industry Sector Employment Employment Employment Employment
Change 2016 - | Growth Rate Change 2016 - Growth Rate
2019 2016-2019 2026 2016-2026
Agriculture, Fishing, Forestry, +8 2% -50 -1.4%
and Hunting
Mining +56 9.6% +122 20.9%
Utilities -1 -2.5% 12 2.7%
Construction 120 2.8% 34 8.1%
Manufacturing -560 -9.0% -2.8%
Wholesale Trade -16 -.06% 6.0%
Retail Trade -198 1.7% 3.5%
Transportation and Warehousing 62 2.5% 14.1%
Information -12 -1.7% 4%
Finance and Insurance -3 -19
Real Estate and Rental and -25 p
Leasing
Professional, Scientific and 1 5.7%
Technical Services
Management of Companies and 8.0%
Enterprises
Administrative and Waste 7.3%
Services
Educational Services 593 7.3%
Health Care and Social 1,689 9.0%
Assistance
Arts, Entertainment and 46 7.1%
Recreation
Accommodation an 504 7.6%
Service
-6.1% -2 0.0%
2.3% 500 4.4%
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2. Employment needs of employers in existing and emerging in-demand industry sectors and
occupations (§ 679.560(a)(1)(ii));

Table 6 shows that 6.51% of current job vacancies in Region 6 listed on the LWC's HiRE system require at least a
high school diploma or equivalent (HiSET). Most employers (78.18%) do not specify educational requirements.
However, given the high demand in the Health Care industry, many of these positions likely require at least an
associate degree or a Vocational/Technical diploma/degree.

Table 6: Education Requirements of Job Vacancies, Region 6 (as of 4/23/2023)
% of
# Job % of Job | # of Potential Potential
Rank Education Level Openings Openings andidates Candidates

1 No Minimum Education Requirement 287 N/A

2 Less than High School 5.69%
3 High School Diploma or Equivalent 40.66%
4 1 Year of College or a Technical or Vocational School 9.05%
5 2 Years of College or a Technical or Vocational School 7.21%
6 3 Years of College or a Technical or Vocational School 3.36%
7 Vocational School Certificate 1.26% 668 9.64%
8 Associate degree 3.42% 616 8.89%
9 Bachelor's Degree 2.06% 793 11.44%
10 Master's Degree 0.50% 236 3.41%
11 Doctorate Degree 0.22% 30 0.43%
12 Specialized Degree (e.g., MD, DDS) 0.62% 14 0.20%
13 Not Specified 3,156 78.18% 2 0.03%

sion labor exchange service, Table 7 shows that

=5 years of experience, but only 13.67% of potential
42% of candidates have 5-10+ years of experlence This
of experlenced workers, recognized credentials, or experience in declining
nting these workers from securing employment.

Of the advertised job openings @
88.67% of employers in Regio
candidates possess that level of exp
suggests that factors such

Experience Percentage of Job Potential Percentage of Potential
Requirements Openings Candidates Candidates

Entry Level 10.18% 0 N/A

Less than 1 year 100 2.48% 1383 19.95%

1 Year to 2 Years 3,416 84.62% 282 4.07%

2 Yearsto 5 Years 104 2.58% 662 9.55%

5 Years to 10 Years 6 0.15% 936 13.89%

More than 10 Years 0 NA 3,641 52.53%
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3. Knowledge and skills needed to meet the employment needs of the employers in the

region, including employment needs in in-demand industry sectors and occupations (§
679.560(a)(2));

What are the targeted career pathway clusters in the region?
What are the skills that are in demand in the region?
How well do the existing skills of job seekers match the demands of local businesses?

As indicated by the 2026 Occupational Projections for RMLA 6, Highest Forecasted Growth Jobs in Table 3
provided for Question A. 1. and supplied below the Targeted Career Pathways within Region 6 are Education and
training, Finance, Government and public administration, Health science, Hospitality and tourism, Information

technology.
Table 3: 2026 Occupational Projections for RMLA 6, Highest Forecast
Ritt?r:g g::é Occupational Title J:;g :zx:h
* kK k 11-3021 Computer and Information Systems Managers 20.00%
* k Kk Kk Kk 11-3031 Financial Managers 13.04%
* kK k 11-3121 Human Resources Managers 16.67%
* kK k ok 11-9032 Education Administrators, Elementary and Se 7.41%
* %k kK ok 11-9111 Medical and Health Services Managers 7.69%
* Kk Kk 11-9151 Social and Community Service Managers 9.09%
* %k kK ok 11-1021 General and Operations Managers 8.40%
* * Kk Kk 13-1161 Market Research Analysts ang 30.00%
* %k %k Kk 13-2011 Accountants and Auditors 7.50%
* % % X 15-1141 Database Administrators 33.33%
* %k k Kk 15-1142 14.29%
* % K Kk 15-1151 Computer U 16.67%
* % %k k 21-1021 | Child, F 20.00%
* Kk kK 21-1022 9.09%
* %k k 21-1094 25.00%
* k Kk Kk Kk 25-2021 eachers, Except Special Education 8.11%
* Kk %k k eachers, Except Special and Career/Technical Education 8.33%
* k% * hers, Preschool 10.00%
* Kk * k 20.00%
* % Kk * k 7.41%
* Kk kK 16.67%
* % Kk * k 9.09%
* Kk kK 29-1141 11.97%
* %k k k k 29-1171 NUrse Practitioners 25.00%
* %k kK ok 29-2052 Pharmacy Technicians 16.67%
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Table 8 lists the top advertised certifications required by employers in Region 6, as indicated in their job openings.

Table 8 - Top Advertised Job Certification, Region 6

Advertised Certification Sub- Job Opening

Advertised Certification Group Category Match Count
American Heart Association (AHA) CPR & First Aid

Certifications Nursing 3045
Nursing Credentials and Certifications Nursing 2057
Commercial Driver’s License (CDL) Ground Transportation 267
Social Worker Credentials & Certification Social and Human Services 210
National Board for Respiratory Care (NBRC) Medical Treatment and Ther: 177
American Academy of Neurology (AAN) Designations Medical Professional 75
American Organization for Nursing Leadership (AONL)

Certification Nursing 75
American Association of Medical Assistants (AAMA)

Certifications 54

American Institute of CPAs (AICPA) Certifications 51

State Licensed Counselors

ding a younger cohort who may still be
s varies locally, reflecting demographics,

the strength of regional economies, and dominant secters in those econ Over 70% of this population in Region 6

has at least a high school diploma and/or some colle§ on, etc.

Bito 24 years, Region 6
of Individuals
2,377

4,145
2,851
1,445

Table 9: Educational Attainment of t
Population 18 to 24 years
Less than high school e

Table 10 highlightS 'l attai of Region 6's population aged 25 and older, a group less likely to be
currently engag
least a high sc
bachelor’s degree

onal Attainment of the Population Aged 25 and over, Region 6

opulation 25 years and over # of Individuals
Less than Righ school graduate 18,293
High school graduate (includes equivalency) 66,976
Some college or Associate’s degree 33,251
Bachelor’s degree 20,355

Source: 2017-2021 ACS 5-year Survey, S1501
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4. Regional workforce considering current labor force employment and unemployment data,
information on labor market trends, and educational and skill levels of the workforce, including
individuals with barriers to employment (§ 679.510(a)(1)(iv) and § 679.560(a)(3)).

e How is the region changing in terms of demographics, labor supply and occupational
demand?

e What special populations exist in the region, what is their magnitude, and what are the
policy and service implications to meet the needs of these individuals?

The growth of the labor force is limited by population growth, as shown in Figure 4. The 55-64 age group constitutes
a significant portion of Region 6 and Louisiana’s population. As many in this group approach retirement over the next
decade, the Baby Boomer effect will significantly impact the workforce. However, the labor force will remain steady,
balanced by the large population of 15-24-year-olds with varying levels of education (i.g@diplomas, certificates,

college degrees) entering the workforce full-time.

working years" (ages 25-34)
ed 25-34, and those aged
ng adults aged 15-24,

As shown in Figure 4, Region 6 has a higher percentage of the population in t
compared to the state. LWDA 61 has a higher percentage of youth aged 5-1
45-54 than the rest of the region or state. Meanwhile, LWDA 60 has a higher percentage
contributing to future labor force stability.

Figure 4 — Population Comparison By Age (Louisidna, Area 60 &61)

Source: American Community Survey, 2018 Population ES

W Age

Population Comparist

m LWDA 60 Population m LWDA 60 Population
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According to the ACS Demographics and Housing Estimates, 2014 American Community Survey 1-Year Estimate,
Table 11 shows that Region 6 is relatively balanced in terms of race, except for the Asian, Native Hawaiian/Other
Pacific Islander, with a slight variation in numbers of two or more races categories. LWDA 61 has nearly six times the
Asian population of LWDA 60. With Louisiana's total Asian population at 96,274, Rapides parish represents about

2.7% of that demographic.

Table 11: Race and Hispanic Origin, 2020 LWDA 60 LWDA 61

Race # % # %

Total: 91,742 100.00% 98,792 100.00%
White alone 60,929 66.41% 60,593 61.33%
Black or African American alone 21,126 23.03% 29,008 29.36%
American Indian and Alaska Native alone 617 0.67% 0.68%
Asian alone 914 1.00% 1,438 1.46%
Native Hawaiian and Other Pacific Islander alone 38 0.04% 0.02%
Some Other Race alone 141 0.15% 0.30%
Population of two or more races: 2,407 3.36%
Hispanic or Latino 5,570 3.48%

Source: ACS Demographics/US Census Bureau

Employment and Unemployment

Figure 4: Total Nonfarm Employment, Not-Seasonally Adj

The Alexandria MSA’s seasonally adjusted nonfarm

and June of 2022, a 4.42% increase.
64,000

63,500
63,000
62,500
62,000
61,500
61,000
60,500
60,000
59,500
59,000
58,500

1/1/21

Source: FRED Economic Data-St. Louis FED

(January 2021-June 2022)

00 jobs between January of 2021
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Figure 5: Not-Seasonally Adjusted, Unemployment Rate in Louisiana and Alexandria Region (January 2020-December 2022)

Chart Title

14

— Cleyandriz = oisiEna

Source: FRED Economic Data-St. Louis FED

Figure 6: Over the Year Change in Total Nonfarm and Private
Region (January 2018 - January 2020)

Jobs, Not-Seasonally Adjusted, Alexandria

1.0

-0.4

-0.7

38 May 2018 Sep 2019 Jan 2019 May 2019 Sep 2020 Jan

Source: Labor Force data produced by the Local Area Unemployment Statistics (LAUS) Program.
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Figure 7: United States and Louisiana Employed to Unemployed Ratio, January 2009 to June 2019

10% —

9%
s Area
B M Lcuisiana
n e, e S
3?' 8% M United States
=
2
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3 7%
o
5
o
B o% gy
g
o
E
@
5 5%

4.3%%
4% o
/N 3.7%
2009 2010 2011 2012 2013 2014 2019
Source: Labor Force data produced by the Local Area Unemploym isti urrent Population Survey (CPS) Programs

Between January 2009 and June 2019 Louisiana’s unemployment
percent. During this time, the number of unemployed 126,727 to 90,492 and the civilian labor
force increased from 2,088,301 to 2,097,545.

Table 12 reveals the youth drop-out rate in Region 6. 1 aye improved the drop-out rates in grades 9-12

over a 5-year period. Youth who leave the educational SyStem ¥y 2 chool diploma or equivalent will be
unprepared to secure self-sufficient employme i al secondary or post-secondary training. However, as
dropouts, they may qualify for servicg as an Out of School Youth. Ongoing youth outreach
efforts in Region 6 aim to better pig the workforce and their future.
sh Grades 9-12
2019- 2020- Difference
2020 2021 2016-2021
13 7 27
Catahoula 15 4 1
Concordia 7 18 28 33 15 -2
A 3 2 3 2 24
: 2 1 2 1 1
Rapide 283 217 188 158 218
Winn 19 16 1" 10 16 -3
Source: Louisiana Dept. of Education, Louisiana Believes
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In Region 6, 16% of civilian non-institutionalized residents aged 18 to 64 live with one or more disabilities. Residents
with disabilities represent 15% of the unemployed and 8% of the employed population, while 34% of those not in the
labor force have at least one disability. Table 13 highlights the populations with disabilities in the labor force. Note
that disability characteristics are not mutually exclusive, meaning one individual may have multiple disabilities.

Table 13: Employment Status by Disability Status, Population Aged 18 to 64 in Region 6

Disability Characteristic E InlEaborkoree Not in Labor Force

mployed Unemployed
Disability Dis:;’imy Disability Dis:gility Disability Dis:gility

Avoyelles 1,900 12,813 140 944 2,486 4,270
Catahoula 144 3,279 23 190 499 1,138
Concordia 270 5,926 28 651 785 2,545
Grant 438 6,487 79 1,073 2,525
LaSalle 338 4,236 23 808 2,188
Rapides 3,364 46,584 640 14,532
Winn 321 4,160 62 1,655
Source: 2013-2017 American Community Survey 5-Yr, Employment Status
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B. Describe the development and implementation of sector initiatives for in-demand industry sectors or
occupations for the planning region (§ 679.510(a)(1)(iii)). Plans must answer the following questions:

e How will the workforce partners convene employers, foundations and regional institutions to
help lead sector partnerships and make coordinated investments?

¢ Identify the established and active industry sector partnerships in the region.

e What other sector-based partnerships exist in the region? If any exist, are they business-led
and what is their role in planning?

e What other public-private partnerships exist in the region that could support sector strategies
and what is their role in planning?

e What neutral conveners with the capacity to help establish sector partnerships exist in the
region and what is their role in planning?

Region 6 enhancing industry sector partnership(s) by developing career pathwa ufacturing, healthcare, and IT.
on high-demand job

foundations and

Other than the active industry sector partnerships listed above, no other sector-based partnerships in
Region 6.

Region 6 applies LWC’s “Pillar Approach,” which emphasizes maintai elationships with sector and business
partners and fostering ongoing and progressive train tor partnerships are crucial for the

successful implementation of career pathways for job 2 tral Louisiana. This approach aligns
with LWC’s vision to leverage WIOA options and crez pskilling employees. Our workforce staff
work to advance these initiatives, bridging jobseekers i ; gpations in key industry sectors.

Region 6 has integrated Jump Start, 3 ] i coordinated dual enrollment program. The Workforce
Development Boards continue to e targeted demand occupations and training programs
aimed at addressing regional s

A key example of strengthe partnerships is the collaboration between Economic Development and
Workforce Developm f sharing and cooperative agreements. This effort has established a
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CHAPTER 2: STRATEGIES FOR SERVICE INTEGRATION: REGIONAL

This regional component of the plan must describe the regional service strategies, including use of
cooperative service delivery strategies and the connection of job seekers with employers.

A. Provide an analysis of workforce development activities, including education and training, in the
region. This analysis must include the strengths and weaknesses of workforce development
activities and capacity to provide the workforce development activities to address the education
and skill needs of the workforce, including individuals with barriers to employment, and the
employment needs of employers (§ 679.560(a)(4)). Plans must respond to the following:

e Analyze the strengths and weaknesses of workforce developmen ities in the region.

e Analyze the capacity of the regional partners to provide work development activities to
address the education and skill needs of the workforce inc dividuals with barriers to
employment.

e Analyze the capacity of the regional partners to pr iviti dress the needs of
employers.

e How well do existing training programs in the

Strengths and Weaknesses of Region 6

Strengths
Both LWDA s have good working relationships with their ic still thinks we are the unemployment office.
required and optional partners. Both LWDAs act regionally and i as most in the community do not know

collaborate with each other on a frequent basis.

ack of a consistent marketing campaign has diminished our
ity to develop and keep relationships with job seekers and

tican Job Centers.
ditional training opportunities for staff
o LWDAs are not always able to meet the needs of individuals with

Title 1 performance goals are the prima
with staff willing to meet the challenge o

our area. barriers, often due to employability skills or “soft skills.” For
employers, these foundational skills are the key to job-readiness.
e Employees/case managers are limited in finding low or no cost
resources to teach/improve these essential skills.
Both LWDAs h3 i e More cross-training within the regions and with our partners is
that are trained to 2 much needed.
Both LWDAs are work ed e Budgetary realities and restrictions, combined with the refocus and
design and implementatio . expansion of services under WIOA, have required our area to

reassess and reconfigure staffing to ensure that there is a depth of
resources and coverage available for all programs.
There are excellent institutions for post-secondary training in the | Most of the post-secondary institutions are located in one parish of

region. I.e., colleges, vocational/technical, and the region and public transportation is limited to metro areas
certificate/licensing.

There are a lot of experienced workers in ‘career jobs’ in Region | e Obsolete and “mismatched” skills / education of workers vs. the
6. needs of existing open positions and projected industry needs.
This region has a large population of youth to take over jobs as e Elevated levels of unemployment for Region 6 youth. We also
Baby Boomers retire. have a significant number of dropouts in the region.

e Employer engagement and involvement in training a new
workforce, work experiences, OJTs, etc.

e Employers will be losing tremendous depth of knowledge if
younger workers are not hired and do not learn from more
experienced workers.
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Business Services has made significant inroads into market
penetration in the region

Small employers usually employ dated practices and have limited
awareness of how to strategically anticipate their future workforce
needs. Good temporary staff are lost due to lack of permanent

employment opportunities.

Workforce programs and funding are provided by the state and
federal government to help employers up skill their current
workers.

Many employers continue to be unaware of these programs.

Additional specifics regarding operations and service delivery to all the aforementioned initiatives are further detailed
in the regional strategies section, as well as the local area portions of this combined regional plan.

Partner Agencies

Within Region 6 there are MOU’s in place with required partners and that list continues to expand as we all seek to

ensure the most effective and efficient means of serving the community, in particular, spe
to serve. Region 6 works closely with mandated partner agencies in collaboratio

complimentary service delivery.

LWDA 60: 6 Planning District

| populations and the hardest

coordination of direct and

Table 14: LWDA 60 One-Stop Partners, Roles, and Resource Contributions

PARTNERS ROLE / RESOURCE CONTRIBUTION
Louisiana Workforce Wagner-Peyser Employment Services: Employment S focuses on
Commission providing a variety of services including job search ance, help getting a

job referral, and placement assistance for job se¢]

Unemployment Insurance services: services to hi
experiencing unemployment to access benefits and
assisting with job search, etc.

Unemployment Insurance (UI) claif
personal case management and job

am provides services to workers
and wages are reduced because of

Louisiana Rehabili ¢ Part-time
Services LRS provide ational materials and staff, as needed, to assist in
providing se: 5 to eligible customers.
LWDAG60 Workfort Full-time
Operations Dept. T services
LCAA, Inc. One Stop
Operator
LWDAG60 Workforce pversight of the Workforce Development system and One-Stop Full-time
Development Board Operator
CSBG Provides receptionist staff assistance and provides services through the Full-time
Community Services Block Grant, including energy and housing assistance
Dept. of Children and Temporary Assistance for Needy Families (TANF) Part-time
Family Services Supplemental Nutrition Assistance Program (SNAP)
Area Agency on Aging Title V Senior Community Services Employment Program, provides reception | Part-time
AYUDA & SCEP staff, who is also cross trained to assist customers in accessing HiRE
Central Louisiana Title IT Adult Education Part-time
Technical College Career and Technical Education
National Farmworker Referral system in place for those customers Part-time

Jobs Program
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job referral, and placement assistance for job seekers.

Unemployment Insurance services: services to help jobseekers who are
experiencing unemployment to access benefits and resolve issues while
assisting with job search, etc.

Reemployment Services and Eligibility Assessment (RESEA): Re-

Employment Services and Eligibility Assessment (RESEA) Program is to
Unemployment Insurance (UI) claimants return to work faster through
personal case management and job matching.

TAA: The Trade Adjustment Assistance program provides se
who lose their jobs or whose hours of work and wages are r

and health coverage tax credits

Housing and Urban Referral system in place for those customers Part-time
Development (HUD),
Employment and Training

LWDA 61-Rapides
Table 15: LWDA 61 One-Stop Partners, Roles, and Resource Contributions
PARTNERS ROLE / RESOURCE CONTRIBUTION FT/PT
Louisiana Workforce Wagner-Peyser Employment Services: Employment Service focuses on Full-time
Commission providing a variety of services including job search assistance, help getting a

Louisiana Rehabilitation
Services

Employment and Training Services under the R
Ticket to Work

nd those found
isabilities a

job, keep the job, and develop a lifé

Family Services

Supplemental Nutrition Assistance Program (SNAP)

Central Louisiana Title II Adult Education Part-time
Technical Community Career and Technical Education
College
Rapides Workforce Policies and ove Full-time
Development Board
Jobs for Veterans State ted services to veterans and Full-time
Grants (JCSG) oyment and to assist

de employment assistance and training opportunities to

gible individuals, mainly job assistance, job and training
Rapides Parish — Of ersight of workforce development programs within | Full-time
Economic & Wo
Development
Cenla Communi es Block Grant: provides supportive services to help low- Full-time
Action Committee, I become or remain self-sufficient. Each agency offers a

which can include assistance with transportation, housing,
gement, energy costs, nutrition, health care, emergency food and
iployment, and training.

Dept. of Children and Assistance for Needy Families (TANF) Full-time

Rapides Parish School Jump Start Initiative: Program prepares students to lead productive adult lives, | Not located in
Board with the option to continue their education and training after high school in Center. A community
addition to earning certifications that will create a pathway to prosperity upon | Partnership.
graduation.
PK — 12: teaching prekindergarten to grade 12 students in a school that is
accessible to all or most people
Area Agency on Aging Title V Senior Community Services Employment Program, provides reception | Part-time
AYUDA & SCSEP staff, who is also cross trained to assist customers in accessing HiRE
Job Corps Employment and Training Services Part-time
Motivation Education National Farmworker Jobs Program (NFJP), WIOA Sec. 167 Not located in
and Training (M.E.T), Center. A community
Inc. partnership.
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Housing and Urban Referral system in place for those customers Part-time
Development (HUD),
Employment and
Training

Adult, Dislocated Worker and Youth
WIOA called for the elimination of “sequence of service” provision in Title I programs in accordance with a more
integrated service delivery model across partner programs. The new model connects partners to clients at any entry point
where assessment occurs. The process is further driven by co-enrollment across all active partner programs, as
appropriate. The process modification allows for a more holistic approach to serving these populations offering more
comprehensive, individualized, and seamless services.

Individual Training Accounts continue to be specifically targeted to assist partici

in a career field of their choosing. This is not an exhaustive list but is a broad
Business Administration Human Resources i echnician
CDL Class A & B Licensed Practical Nurse
Engineering Medical Assistant
Certified Nursing Assistant Pharmacy Technicia
Emergency Medical Technician | Information Tech
Machine Operator Patient Care Techni Forest Technology

maximize their earning potential

Industrial Technology
Employer-Based Training is an area where the reg oward increasing opportunities. In a
statewide study, 92.4% of those that complete On-the- ate still retained on the job after 12 months.
The region works together to ensure a seamless process :mploy ploying MOU’s to serve regional employers

whenever necessary.

Registered Apprenticeships arg i ich the region definitively sees value in promoting and
i oram, have grown in recent years. LWC has developed

for targeted workshops a
businesses of the benefits o

airs to better serve these special and unique populations and to bring awareness to
ng special populations.

Ex-offenders are being better served through multiple initiatives, including the Re-entry Courts, Drug Courts, Day
Reporting Centers, and others. There has been the rebranding of ex-offenders to Previously Incarcerated and employers
as Second Chance Employers. Significant efforts have been made to identify and educate employers about the benefits
of hiring this special population. Additional support for this population includes, committed WIOA funding for
Transitional Jobs, career services, connection to partners providing wrap-around services. These expanded partnerships
have led to WIOA staff co-location in some prisons and parole centers and creating a pathway for the build-out of the
State Reentry program under the Second Chance Act. These efforts have resulted in more effective coordination with
prison transitional case managers.
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B. Describe how transportation and other supportive services are coordinated within the region
(§ 679.510(a)(1)(vi)). Plans must respond to the following questions:
e What regional organizations currently provide or could provide supportive services?
e What policies and procedures will be established to promote coordination of supportive
services delivery?

Regional organizations that currently could provide supportive services are:
e Louisiana Rehabilitation Services/DSS

Louisiana Department of Education

The Salvation Army

Trade Adjustment Assistance

Department of Children and Family Services

Office Veteran Affairs

ivery. Supportive
services are carefully coordinated locally between partners to ens unity and
avoidance of duplication of services. Supportive services that a
each partner’s mandates, regulations, local policies, and funding ili amples of supportive services that are
available within the region include:

e Transportation assistance
Housing assistance
Utilities assistance
Food security assistance
Training assistance: books, supplies, feg
Childcare assistance
Needs-related pay
Other supportive
training.

dual need to participate in the workforce or in

Local workforce areas incorporate
the local area at the ti indi
due to funding avaj

e verification of supportive services that are available in
request for such funded services as they are frequently subject to change
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C. Describe the coordination of services with regional economic development services and WIOA
service providers (§ 679.510(a)(1)(vii)). Plans must answer the following questions:
e What economic development organizations, WIOA service providers or businesses are actively
engaged in regional planning?
e What economic development organizations, WIOA service providers or businesses were invited
to participate but declined?

Economic development organizations, WIOA service providers, and businesses who are actively engaged within our
region are; The Rapides Foundation, Louisiana Economic Development District, LWDB 60 and 61, Chambers of
Commerce, and Community Action Agencies.

Currently, in Region 6, there are no economic development organizations, WIOA servicggproviders, or businesses who
were invited to participate and declined.

D. Describe the coordination of administrative cost arrangements, i ooling of funds for

administrative costs, as appropriate (§ 679.510(a)(1)(v)).

Region 6’s administrative costs are the necessary and allowable ¢ ement and
administration of the WIOA operations but not related to the se
prohibited from being more than 10% of the funds available duri period and include both personnel and
non-personnel costs as well as both direct and indirect costs.
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CHAPTER 3: VISION, GOALS AND IMPLEMENTATION STRATEGIES: REGIONAL

This section will outline how the Local Board(s) will coordinate the regional workforce, education and
economic development activities with regional activities that are carried out in the local areas. The
responses must ensure alignment with other plans as well as illustrate that businesses, education,
and workforce development stakeholders have provided input and are involved in the development
of the strategies.

A. Describe the local strategic vision to support state and regional economic growth (8 679.560(a)(5)).
Describe how this aligns with the State of Louisiana’s vision and principles.

Strategic Vision
The only way the LWDBs that make up Region 6 and Louisiana will have
system is to subscribe to the same vision and goals as the Louisiana
regional vision is:

sful workforce development

Region 6 envisions a workforce system that will provide p isiana, including
individuals receiving public assistance, the unemployed d, those deficient in basic skills,
persons with disabilities, including disabled veterans, and o
All will have access to education, training, and supportive s eeded to prepare for and secure high-
demand occupations that pay family-sustaining wages.

Industries that once required their entry-level C school diploma are increasingly
requiring that their workers also have specialize i ector strategies are integrated into
Region 6’s approach that aims to help workers obta ough targeted training programs and other
services developed in direct responsg d. Research completed by the Federal Department of

Labor (dol.gov) has shown that sg
skilled workforce. Further, bus

case earnings and improve job quality for the under-
ed in sector strategies have credited the initiatives

with increasing their produ ing costs
Region 6 strategic vision port job seekers and employers, alike, to create a strong, vibrant, and
inclusive econom he region. By strengthening our diverse partnership with employer

groups, allied [ edueation and training providers, we work to create the necessary
conditions fq

25| Page



B. Describe the local goals for preparing an educated and skilled workforce (including youth and
individuals with barriers to employment) and goals relating to the performance accountability
measures based on performance indicators (§ 677.155(a)(1)).

(A) Goals for preparing an educated and skilled workforce (including youth and individuals with
barriers to employment).

Goal 1: Continue to strengthen existing and establish Career Pathways as a model for skill, credential, and degree

attainment for Louisiana citizens to secure jobs that provide opportunities for economic independence and family

stability. This goal will be accomplished by executing the following objectives:

o  Workforce development system partners are continuing to collaborate to develop a shared vision and strategy for
industry sector-based career pathways for youth and adults.

e Engage employers and integrate sector strategy principles to ensure multiple emp
organized labor are partners in creating demand-driven career pathways.

e Increase the identification, prioritization, and leverage of workforce system

e Strengthen the alignment of Jump Start, WorkReady U, and other viabled
career pathways.

e Expand utilization of registered apprenticeships by industry sector.

s, business associations and

resources.
s entry and exit points in the

Goal 2: Expand career services and opportunities for popula close the gap in

educational attainment and economic advancement through ca

e Using regional, sector-based career pathways, link low- 1 ers to take advantage of educational
opportunities and bridge programs to obtain middle-skill jobs fo

recidivism in returning citizens.
o Efforts related to this goal include the provision
industry certifications, job readiness training, and

Goal 3: Increase the participation and prce system by employers and jobseekers.

iven regional sector partnerships to meet occupational
nology, in coordination with local data, to inform and

e Develop focused, regional wo blend partner resources (co-. investment) to educate and train

workers.
e Educate and res  for high-demand jobs within the workforce region.
e Increase th , discretionary and competitive workforce funding to support regional

e Promote mca ry credentials for experienced workers.
(B) Goals for th alice accountability measures based on performance indicators.

The proposed performance g for the region / local areas are attached in Chapter 3 Attachment 1.

In addition to the common performance measures, Region 6 tracks business-focused metrics as well. This helps to
identify standardized indicators for measuring effectiveness in serving employers. The primary source of information
for this measure is data recorded in the MIS system of the Louisiana Workforce Commission, HiRE. Services to
employers are both automatically recorded by HiRE and manually entered into HiRE by One-Stop Center staff.

See Attachment 1 CH. 3 (LWDA 61 PY24 PY25 WIOA Local Negotiated Performance Levels Letter)
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C. Provide a description of the regional and local strategies that will achieve the vision and principles.
This must include a description of the strategies and services that will be used in the local areas:
1. To facilitate engagement of employers in workforce development programs, including small
employers and employers in in-demand industry sectors and occupations (§ 679.560(b)(3)(i));

Industries that once required their entry-level workers to have only a high school diploma are increasingly requiring that
their workers also have specialized occupational skills. Sector strategies are integrated into Region 6’s approach that
aims to help workers obtain these skills through targeted training programs and other services developed in direct
response to employer demand. Research completed by the Federal Department of Labor (dol.gov) has shown that sector
strategies can increase earnings and improve job quality for the under-skilled workforce. Further, businesses that have
participated in sector strategies have credited the initiatives with increasing their productivity and reducing their
operating costs.

2. To support a local workforce development system that meets ds of businesses in the

local area (§ 679.560(b)(3)(ii));

Region 6 strategic vision seeks to support job seekers and employer: e, to create a stri vibrant, and inclusive

In Region 6, our LWDB’s focus is on the identificatio act and those opportunities for improvement.
We are fortunate in having a highly quahﬁed staff A
assessment of WIOA programs is conducted to ensure
consistency of service, fiscal responsi ici ess. This monitoring is conducted to ensure the One-Stop
Career Centers are using progra assuring policies and procedures are adhered to by all
customer service office staff. W, gths, we also recognize the importance of implementing
continuous improvement effort
and employers. Therefore, LWDB , i cipate in the evaluation and analysis of opportunities for
successes.

As part of the regio D er integrate a stronger cross-program strategy that meets the needs of the various
populations and sub populasi
comprehensive re-emplo
likely to exhaust benefits.

eek opportunities to enhance services to best serve those individuals. Region-wide
orts for those that are receiving unemployment insurance and have been profiled as

5. To promote entrepreneurial skills training and microenterprise services (§ 679.560(b)(4));

Region 6 promotes entrepreneurial skills training and microenterprise services by mapping partners and resources,
including higher education, technical training, workforce and economic development. We strive to build partnerships to
create referral networks and promote available services and encourage self-employment and business creation to generate
jobs.
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6. To implement initiatives such as incumbent worker training programs, on-the-job training
programs, customized training programs, industry and sector strategies, career pathways
initiatives, utilization of effective business intermediaries, and other business services and
strategies designed to meet the needs of regional employers (§ 679.560(b)(3)(v)).

Region 6 collaborates with community colleges and training providers to expand access to programs that lead to
recognized postsecondary credentials. The region’s career pathway strategy emphasizes industry-recognized
certifications and portable, stackable credentials aligned with high-demand jobs. Additionally, Region 6 actively engages
with the education community and approved training providers to develop workforce investment initiatives.

LWC’s “Pillar Approach” enables the region to prioritize maintaining relationships with sector and business partners,
fostering an environment for continuous, progressive training. These sector partnerships, are crucial for the successful
implementation of comprehensive career pathways for jobseekers and employers in ¢ Louisiana. Workforce staff
actively support these efforts, creating connections between jobseekers and in-dem dustry occupations.

Central Louisiana benefits from strong leadership across economic develop ion, workforce development,
and industry in establishing regional career pathways. This initiative align i employer needs, enabling
Subcommittees of the
regional Workforce Development Boards collaborate with educ reer pathways and

educational standards align with current and future workforce de

programs to ens

Regional Business Service Team Framework
A regional Business Service Team within Region 6 consists of t
approach to a partnership between the LWC, LWDBSs, core programs
. Wagner-Peyser
. Veterans / LVER
. Adult / Dislocated Worker / youth prog
. Louisiana Rehabilitation Services
. Incumbent Worker Training
. Rapid Response
. Other stakeholders au

ng programs and provides a sector-based
er partners in the region:

D. Describe regional strateg enticeship and other work-based learning
opportunities.

ross systems through on-going meetings leading to the development and
emorandum of Understanding (MOU). The MOUs with each partner will be
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E. Describe initiatives to shorten the time from credential to employment and address how the area
will work with the education system to begin putting training opportunities in place to meet this
strategy.

Region 6 workforce teams are working diligently to create a strong integrated network with key agencies and community
partners to expand accessibility and wrap-around services for individuals with barriers seeking employment. In
developing deeper connections with partnership programs that support these individuals will further promote and
simplify efforts to match employment programming more closely to each person in need.

Regions 6 aims to empower and coach our most vulnerable community members and customers through an integrated,
cumulative, and agile services continuum, moving from initial engagement through job retention, unique to every person,
and resulting in long-term employment that fulfills an individual’s passion, meets financial needs, embodies skill
development, and supports well-being.

F. Describe the steps that will be taken to support the state’s efforts and integrate education,
workforce and economic development including:
e Fostering the improvement and expansion of employ ector partnerships to
increase the focus on critical in-demand occupati are the engine of
economic growth for the state and its regions.
e Expanding career pathway opportunities thr -based training
and align and integrate programs of study lea i y-recognized credentials and
improved employment and earnings.
e Expanding career services and oppo iti ns facing multiple barriers to close
the gap in educational attainment and i nt through career pathways and
improved career services and expan
e Expanding information for employers
alignment and integration * opment, workforce development and education
initiatives for supporti 3 hips and career pathways.

demand for critical occupatlons in K tries. ThlS effort involves close collaboration with regional economic
development orgamz ify ‘andhbuild upon existing partnerships and initiatives. Local employers will play a

The LWDB 60 and e efforts toward expanded coordination of service delivery with all partner
agencies throughout ¢ pal is to modify and improve partner and local agreements regarding support of
the one stop delivery sy y the service strengths of each agency, and develop an improved inter-agency

referral process and co-enro t linkages across systems through on-going meetings leading to the development and
implementation of a comprehensive Memorandum of Understanding (MOU). The MOU’s with each partner will be
updated according to changes and modifications to services.

Region 6 workforce teams are working diligently to create a strong integrated network with key agencies and
community partners to expand accessibility and wrap-around services for individuals with barriers seeking
employment. In developing deeper connections with partnership programs that support these individuals will further
promote and simplify efforts to match employment programming more closely to each person in need.

Regions 6 aims to empower and coach our most vulnerable community members and customers through an integrated,
cumulative, and agile services continuum, moving from initial engagement through job retention, unique to every

person, and resulting in long-term employment that fulfills an individual’s passion, meets financial needs, embodies
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skill development, and supports well-being.

The mission of Region 6, local boards is to support the development of an employer-led, demand-driven workforce
development system based on occupational forecasts in which training, education and services for jobseekers prepare
the regions residents for high-wage, high-demand career opportunities. LWDBs 60 and 61 will continue to work
closely with eligible training providers in central Louisiana to ensure training programs for which WIOA funds are
used meet the needs of local job seekers and employers.

Region 6 is committed to leveraging technology to expand access to services for underserved populations and those
living in rural areas. Efforts are underway to develop strategies that address potential barriers limiting access. This
includes forming partnerships with local government, educators, economic developers, and community organizations
to create innovative solutions that ensure equitable service delivery for all residents.

ortunities for improvement.
provision of multi-level

In Region 6, our LWDB’s focus is on the identification of opportunities met and thos
We are fortunate in having a highly qualified staff with demonstrated performance j
assistance to employers and jobseekers.
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CHAPTER 4: OPERATING SYSTEMS AND POLICIES: LOCAL

This chapter provides an overview of all the operating systems and policies within the Local Workforce
Development Areas (LWDAs). LWDAs must incorporate key documents in the plan that describe the
one- stop delivery system and the services provided by the workforce partners.

A. Coordination of Planning Requirements: The plan will incorporate the Memorandum of
Understanding and Service Integration Action Plan and include the following statements in this
chapter:

1. The Local Workforce Development Area Memorandum of Understanding provides a description
of the one-stop delivery system, and other information that is essenti the establishment and
operation of effective local workforce development systems a quired by the WIOA Rule (20
CFR Part 678.705). The Memorandum of Understanding and a ent modifications is
incorporated by reference into this plan.

2. The Local Workforce Development Area Service Integra
description of how local workforce partners will align equired by
the State of Louisiana Integrated Service Delivery i
Integration Action Plan and any subsequent mo i isdficorporated by reference into

this plan.
B. Provide information regarding the use of te plogy i p delivery system, including a
description of:
1. How the workforce centers are implementih ioning to an integrated, technology-

identification, resume building, job ing, employer communication, and job applications. It also provides
information on occup fraining orams. Additionally, we utilize social media, Facebook, and constant contact

LWDA 61 leverages tools ] to ensure accessibility, especially for individuals in rural or remote areas. HiRE
can be accessed via smartphortie or public computers, offering many services remotely.
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C. Describe how the Local Board will support the strategies identified in the Combined State Plan and
work with entities carrying out core programs, including a description of (§679.560(b)(1)(ii)):
1. Expanding access to employment, training, education and supportive services for eligible
individuals, particularly eligible individuals with barriers to employment (§ 679.560(b)(2)(i));
e Scaling up the use of Integrated Education and Training models to help adults get their
GED and work on other basic skills and English language acquisition while earning
credential and industry-recognized credentials that lead to in-demand occupations;
e Using the insights and lessons learned from successful dual credit programs to scale up
similar efforts in other sectors and regions;
e Determining the most effective marketing methods and messages for informing college
and university students about Prior Learning Assessments;
e Investigating how targeted marketing can identify segments
mature workers and the underemployed, who may not re
training to qualify for jobs in high demand occupations;

labor force, such as
extensive education or

LWDA 61 utilizes Integrated Education and Training models to hel ts earn their HiS develop basic skills
like English language acquisition while obtaining industry-reco credentials for in-dema bs. In partnership
with Central Louisiana Technical Community College (CLTC and literacy services are provided.
LWDA 61 and CLTCC also identify candidates who would bene d, small-group setting to fast-track their

HiSET completion.

LWDA 61 emphasizes developing career pathway ed with i ds These pathways integrate education
(such as Adult Basic Education and English LanguaggBea j ing, counseling, and support services
to help individuals earn secondary and postsecondary in oyment in high-demand fields.

The Dual Credit Program, or Dual Epie dents to earn both high school and college credits
simultaneously by enrolling in courses y, or four-year colleges. Taught by college instructors or
approved high school teachers, this ptog 5 ce college costs, accelerate their education, and transition
smoothly into college. It also sup ginment for underserved populations

LWDA 61 encourages participan provider about using a "Prior Learning Assessment" to earn
credits toward their degre pletion time. Prior learning may include professional certifications or military

Maintaining st
ndividuals, particularly those with basic skill gaps or other barriers, to advance their
education and seCure)e . o strengthens connections between workforce and education stakeholders.

programs (§ 679° 9)(2)(ii)); and

Effective outreach by our professional workforce staff enables collaboration with regional educational institutions,
fostering strong partnerships. This collaboration supports effective referrals, co-enrollment, and a seamless handoff
process for participants, enhancing their chances of success.
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3. Improving access to activities leading to a recognized post-secondary credential (including a
credential that is an industry-recognized certificate or certification, portable, and stackable) (§
679.560(b)(2)(iii)).

LWDA 61 recognizes the growing demand for portable and stackable credentials, emphasizing equitable access to
postsecondary education and increasing credential attainment. To meet employers' skill needs and help workers
achieve higher employment levels and earnings, more individuals must earn postsecondary credentials. Region 6
prioritizes work-based learning strategies aligned with business needs, including a focus on Registered
Apprenticeships for in-demand middle-skill jobs. Local boards will support this goal by conducting screening and
assessments for existing registered apprenticeship programs.

D. Provide information regarding the local coordination strategies with state (i
State Plan), regional and local partners to enhance services and avoid d
including a description of:

cluding the Combined
ation of activities,

1. Adult, Dislocated Worker and Youth employment and traini iviti der WIOA Title | (§
679.560(b)(6)).

Adult
LWDA 61°s Adult Training Program focuses on equipping wor

. It prioritizes post-secondary education
and industry-recognized credentials for individuals seeking high-w. i and jobs.

Many participants include those who face employn income, disabilities, single parenthood,
homelessness, limited English proficiency, or long- | . sis is placed on work-based learning
strategies, including Registered Apprenticeships, to \me C iddle-skill jobs and align with employer

demands.

Adult Basic Education (ABE) prograg
in career advancement and highez
education, training, and support
prioritizes individuals with sig
is allocated to:

nt or post-secondary education support low-skilled adults
Dne-Stop Center assists job seekers with employment,

Veterans that are:
. Public assi

Deficient in Basic

The remaining 49% of the adults receiving training assistance may fall into these criteria:
Veterans who are not:

. Public assistance recipients, or
. Low-income, or

. Deficient in Basic Skills
Non-Veterans who are not:

. Public assistance recipients, or
. Low-income, or

. Deficient in Basic Skills
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LWDA 61 reports to the LWC on:

1. The number of individuals with barriers served by core programs, broken down by subpopulation.
2. The demographic breakdown (e.g., race, gender, age) of individuals served by the Adult and Dislocated Worker
Program.

Dislocated Worker

Staff at LWDA 61’s Rapides American Job Center use the LWC’s OWD 2.3 Integrated Service Delivery Model to
assess dislocated workers' needs, identify employment barriers, recommend appropriate career services, and provide
follow-up support.

Layoffs pose significant challenges for both workers and employers. LWDA 61’s Workforce Development Board

(LWDB) collaborate with training and support service providers to address skills gaps and assist dislocated workers in
overcoming barriers such as transitioning specialized skills, age-related challenges, a uring jobs with comparable
earnings.

The goal is to enhance access to education, training, and workforce eeds. Dislocated
workers work with case managers to create Individualized Emplo i eer counseling,
job search assistance, approved training, and necessary support

Youth

LWDA 61°’s LWDB, alongside core partners and prog
needs of In- and Out-of-School Youth (ages 16-24)
the Adult workforce system, this approach would like
aggressive outreach to identify at-risk youth and tailor

addressing the unique developmental
ns. While youth could be served within

In alignment with LWC’s OWD 2-21 Yo P s, LWDA 61 ensures that at least 20% of allocated
youth funds are dedicated to work exp€riences, Ti include summer and year-round employment, pre-
apprenticeships, internships, job shadewi i ining opportunities.

LWDA 61°s LWDB collaboratcs wi hrough Cooperative Endeavor Agreements to engage Out-
of-School Youth. These agreemen dropouts W outh Services to help them prepare for employment. With

ire er 18), dropouts are enrolled as out-of-school youth and supported in earning
their high school eqg yaining employment. The youth service delivery model emphasizes Career
Pathways, encou ] ¢ and career readiness.

The program p ' th facing employment barriers, limited skills, and work experience. LWDA 61
directs eligible yot at promote development, education, and employment success. In alignment with

The mission is to empower youth with tools for success, including:

Finding a career path that fits their interests and lifestyle
Gain work experience (paid and unpaid)

Learn about employment internship opportunities and on-the-job training
Develop leadership skills

Explore community leadership and mentoring opportunities
Obtain a high school diploma or equivalency

Enroll in postsecondary education

Complete vocational training or college

Earn cash incentives

Obtain employment with their chosen career path.
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LWDA 61 Workforce Operations Department (WOD) does not procure youth services but provides them “in-house” or
by referral to the appropriate agency. Decisions to refer are based on personalized case management and upon intake
and assessment of individual needs of the participant. The following table illustrates the Fourteen Youth Program
Services available to participants enrolled in WIOA and the process by which each service would be provided or referred
to eligible participants. Utilizing comprehensive training programs provided through agencies such as Success Training
Institute (STI), the WOD staff will provide many of the 14 elements in house through intensive case management.

Fourteen Youth Program Services available through WIOA

Program Service Provided
Element

1 Tutoring / This element is provided by WOD youth staff by using the either the Workkeys Curriculum and/or the STI
Study Skills curriculum that meets and supports this element through helping individuals build the essential career-relevant
Training skills needed for learning, personal development, and effective job perfor; . Referral(s) to an outside

agency, depending on specific needs of the participant, like Literacy p

2 | Alternative This element will be provided by the WOD staff utilizing STI ¢ ich supports this element through
Secondary video courses, end of course exams, etc. WOD staff maintai eferral process to and from
School Services | organizations such as the Rapides Parish School Board. Cgor i i tive school(s) and credit
or Dropout recovery programs such as The Rapides Alternative Po PPS). Also, co-located

Recovery in the One-Stop is Central LA Technical College (C idi rough the WorkReady

3 | Work This element is provided in-house by the WOD i aining and providing help in resume creation,
Experiences job applications, work ethics, etc. Staff, in collabo area partners and employers, develop paid
and/or unpaid work experience positions for eligible articipants throughout each program year that

shadowing, or On-the-Job train i d in support of this element.

4 | Occupational This element is provided by the
Skills Training provider to enroll youth for training

5 | Career is ele i i y partnership with the Rapides Parish School Board’s Jumpstart
Pathways a i

7 | Supportive ent is provided in-house by WOD staff utilizing WIOA Youth program funds when the youth
Services a pant is unable to obtain financial assistance for services. Some of the supportive services provided to
eligible participants include Tuition assistance, school supplies, books, work and interview clothes,
transportation assistance, rent, food, utilities, etc. WOD staff will administer this element and offer STI
courses that support this element that include but not limited to; Proactive Thinking, Establishing Lasting
Partnerships, Connecting with Communities, Requesting and Seeking Assistance.
8 | Adult This element is provided in-house by WOD staff to include structured activities where the youth case manager
Mentoring offers guidance, support, and encouragement to help develop the competence and character of the youth

participant. STI curriculum meets and supports this element via National Online Mentorship Programs where
youth are connected to Adult Mentors and courses on topics that include: Mentorship, Cultivating
Relationships, Transparency, Establishing Trust, Communication, and more. This element is provided by
youth staff until services are no longer needed.
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9 | Follow-up This element is provided in-house by WOD staff for not less than 12 months after completion of participation
Services and may include the following program elements: vocational guidance, employment services, and supportive
services such as assisting with Pell Grants, completing FAFSA application, job searches and matching, etc.
10 | Comprehensive | This element is provided in-house by WOD youth workforce professionals or by referral to an outside agency
Guidance and per the needs of the participant. STI course curriculum, which supports this element, will be used to enhance
Counseling the learning experience of the participant. STI offers Workforce Readiness Courses including Interviewing

skills, Job Retention and Personal Maintenance.
Case management may include referrals to external agencies providing low-fee or no-fee, specialized
counseling that could include drug and alcohol abuse treatment.

11 | Financial
Literacy

Financial Literacy is provided in-house by WOD staff, utilizing STI curriculum courses that include Financial
literacy classes, budget, checking and saving accounts, managing spending and debt, etc. Referral(s) could be
made to an outside agency per the needs of the participant. In-school youth (ISY) are required to take fiscal
management courses in order to graduate. However; ISY may be referred tofas JAG through our local school
board.

12 | Entrepreneurial
Skills Training

This element is provided in-house by WOD staff through STI curri
element. Referrals to employers who will provide job shadowin
participants skills and capabilities. Entrepreneurial skills traini
small business services.

to deliver and/or support this
jobs that align with the
clude workshops and referral to

13 | Provision of Labor Market Information is provided by WOD you on an individual bast izing LMI resources

Labor Market available at www.laworks.net.
and Career
Awareness
Information

14 | Post-Secondary | Activities that aid or help to prepare youth partici to transition to postsecondary education and
Preparation training is provided in-house by WOD staff. The sta ts youth participants with program elements could
Activities include postsecondary transitio eting assistance, search assistance, assistance completing

school applications, program a
might also offer coursework thr

FSA. In support of this training, WOD staff

Title Il. This description must include how the
lications submitted under Title Il consistent with
. 232 (§ 679.560(b)(12)).

can Job Centers at nearly 200 adult education sites statewide. In Region 6,
ollege (CLTCC) provides academic instruction and educational services to

workforce, education, and nic development to ensure high-quality, accessible services for everyone, especially
those facing significant empl@yment barriers. Adult Education and Literacy (Title II) is one of four core partners in
WIOA, aimed at providing quality education for adult learners and access to a comprehensive workforce development
system.

3. Wagner-Peyser Act (29 U.S.C. 49 et seq.) services (§ 679.560(b)(11)).

WIOA integrates Wagner-Peyser Employment Services within One-Stop Centers, ensuring that all clients, including
unemployment insurance claimants and priority populations, access the same services: job training, labor exchange,
career counseling, and labor market information. Ul claimants receive eligibility assessments and referrals to educational
resources.
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The Employment Service offers various labor exchange services, such as job search assistance, referrals, placement
support for job seekers, re-employment services for Ul claimants, and recruitment for employers. Services are provided
through self-service, facilitated self-help, and staff-assisted approaches. Additional offerings may include skill
assessments, career guidance, job search workshops, and training referrals.

Veterans receive priority for jobs and training, while specialized services are also available for individuals with
disabilities, migrant and seasonal farmworkers, ex-offenders, youth, minorities, and older workers.

4. Vocational rehabilitation service activities under WIOA Title IV (§ 679.560(b)(13)).

Louisiana Rehabilitation Services (LRS) helps individuals with disabilities acquire job skills and resources necessary for
employment and career development. Services are prioritized under an Order of Selection, with Categories I-V, where
Category I is the most severe. Currently, LRS is serving Categories I-IV; those in Categ are referred to the regional
One-Stop Center. The LRS Program Coordinator for rehabilitation technology advi omprehensive center staff on
assistive technology and accessibility.

5. Relevant secondary and post-secondary education progra ies with education and

workforce investment activities (§ 679.560(b)(9)).

Temporary Assistance for Needy Families (TANF)
The Louisiana Department of Children and Families Services (
to needy families meeting specific financial criteria and provide s¢
of Section 401 of the Social Security Act (42 USC 61 1)
e Provide assistance to needy families so that or in their own homes or in the homes of
relatives.
¢ End dependence of needy parents on gove
e Prevent and reduce the incidence of out-of-wed
e Encourage the formation and maintenance of t

The Trade Adjustment A551stance program is available to workers who lose their jobs or experience reduced
hours or income becaus ign trade activity. The TAA Program offers a variety of benefits and services

to workers 50 yg s ices are considered an integral part of the One-Stop Center’s service
delivery and ] sed on the particular needs of individual clients. As such, trade- affected
workers may be i

Funded training.
On-the-job training.

Like the dislocated worker program, TAA-funded training helps trade-impacted workers obtain the skills necessary to
gain suitable employment. TAA will pay tuition, course fees, books and required supplies and equipment, transportation
and other items or services deemed necessary for completion of an approved occupational skills training program,
including Registered Apprenticeship programs.

LWC staff provides case management services, career guidance and labor market information to assist TAA eligible
participants in making appropriate training and career decisions. Trade-affected workers may be eligible for training
services, job search allowances, relocation allowances, re-employment services, funded training, and on-the-job training.
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While enrolled in training, TAA eligible participants are also co-enrolled with WIOA and eligible for WIOA supportive
services.

Louisiana Department of Child & Family Services: DCFS is a key partner with LWDA 61, particularly in ensuring that
there is no duplication of supportive and training services and/or funding to recipients who are participants.

Co-enrollment is encouraged and facilitated through the comprehensive intake process. Participants referred to the
program, through DCFS, must complete a comprehensive assessment and develop an individualized employment plan
with a case manager, at a personalized one-on-one appointment. Subsequently, at the one-on-one appointment, the case
manager will complete a WIOA pre-enrollment shall be created in HiRE.

Jobs for Veterans State Grants (JVSG)
LWC’s Jobs for Veterans State Grant-funded activities are co-located within the Rapi
Disabled Veteran Outreach Program (DVOP), provides employment, training and p
eligible persons according to need, and significant barriers to employment. Throu
veterans are promoted to employers, employer associations, and business group

s One-Stop. JVSG staff, the
ent services to veterans and
grant, the advantages of hiring

There are almost 9,000 veterans in Region 6, which is close to 5.6% of the tot al population aged 18 and
older. The region also has a Veterans Representative, LVER and / or DV, n advocate for veteran
hiring to the employer community. JVSG staff referred to as Local tative (LVER) and
Disabled Veteran Outreach Program (DVOP) Specialists are ess into the workforce

development network. The veterans’ program is operating a fu
1% of its annual allocation for each year’s JVSG grant as perfo
provided to veterans and eligible persons by JVSG staff members a to the needs of the veteran, any significant
barrier to employment they may possess and the roles 2 ibili SG personnel. The basic objective of the

i i e e importance of priority of service for
veterans and an environment that engenders continuot terans across the spectrum of service.
Unemployment Insurance Programs (UI)
LWDA 61 has a “hot line” call-in techni i gwhereby Ul claimants can reach the LWC UI Division via
a dedicated phone number thereby a i s. The Rapides One-Stop staff provides information and
assistance regarding filing claims cnsati

When it comes to partnering wi One-Stop Centers play a vital role. The local and LWC
staff assist dislocated workers on p (Reemployment Services and Eligibility Assessment) that
target services to those oyed for extended periods of time. The State’s RESEA program is designed
to provide intensi nce to individuals who are receiving unemployment benefits and are
determined like before becoming reemployed and transitioning veterans receiving
Unemploymen embers. These reemployment services result in shorter claim durations

collaborating with workfo ers are critical for this service integration.

Senior Community Service Employment Program (SCSEP)

It is the intent of the Boards to continue with the excellent collaboration that currently exists between the Title V program
and the other One-Stop system partners. The Senior Community Service Employment Program (SCSEP) is a community
service and work-based training program for older workers. Authorized by the Older Americans Act, the program
provides subsidized, service-based training for low-income persons 55 or older who are unemployed and have poor
employment prospects. Participants have access to both SCSEP services and other employment assistance through One-
Stop Centers. Older workers’ value lies in their attention to detail, emphasis on customer service, and the technical skills
and experience they bring from various professions including medical, engineering and manufacturing fields. Employers
will be encouraged to recognize the value older workers bring to the workplace including responsibility, loyalty,
dedication, and their ability to mentor younger employees. Two SCSEP grantees are operating in Region 6, The National
Association of Hispanic Elderly and Institute for Indian Development Inc., servicing the older workers in our region.
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Job Corps
Job Corps is a free education and training program that helps young people learn a career, earn a high school diploma

or HiSET, and find and keep a decent job. For eligible young people at least 16 years of age that qualify as low income,
Job Corps provides the all-around skills needed to succeed in a career and in life. Job Corps has a satellite office in
Alexandria that is co-located within the LWDB 61’s comprehensive center.

Community Services Block Grant (CSBG)

The mission of the Cenla Community Action Committee, Inc. (CenlaCAC), funded through the Community Service
Block Grant (CSBG), is to serve, train, advocate, and collaborate for low-income residents to reduce poverty and promote
economic stability in Rapides Parish. Programs vary depending on the locally assessed needs and circumstances of each
community, but generally include emergency rental/mortgage assistance, emergency shelter, emergency utility
assistance, free income tax assistance, job training, food pantries, clothing and hygieng closet, infant diapering and
adult incontinence services, medical prescriptions, credit counseling, income m ent, first-time homebuyer
education, high school equivalency testing, parenting education, fatherhood initiati re-entering citizens and health
services. The programs and services of the CSBG Unit and Community Action ics are a major component of the
f which is co-located within

6. How the Local Board will support the state strategie nd work with
the entities carrying out core programs and oth rams, including
programs of study and career pathway programs ngthening Career and Technical
Education for the 21°% Century Act authorized unde D. Perkins Career and Technical

Education Act of 2006 (20 U.S.C. 2301 et seq.) to suppor ice alignment and needsidentified in
regional or local level assessments incl ehensive Local Needs Assessment
(8 679.560(b)(1)(ii)).

Carl D. Perkins Vocational and Technical Education

The Strengthening Career and Technig i st Century Act (Perkins V), enacted on July 31, 2018,
reauthorizes and modifies the Carl DgPerki e ical Education Act of 2006 (Perkins IV), affecting Career
ini i e Louisiana Perkins V State Plan was approved by the

Louisiana Community and Technicall@6llege System institutions are collaborating through Perkins V and WIOA to
i ated work-based learning that meet regional employers' needs. State partners

copy of the locali\supportive service policies and describe how the Local Board will

ransportation and other appropriate supportive services in the local
include information on the supportive services by each local program

Supportive service needs will be determined as a function of the enrollment and assessment process for each participant.
LWDA 61°s policy is to provide supportive services to eligible participants should the need arise with the prevision that
participants are unable to obtain financial assistance for those services at any other community partner/agency. If it is
determined that lack of transportation or other needs are a barrier to a participant completing a training program / securing
licensure, if funds are available, assistance will be provided to the participant with proper documentation placed both in
the participant HiRE account through case notes and in the participant files.

LWDA 61°s board has developed policies to ensure that there is no duplication of services, and that financial
assistance is resourced through other partner and community agencies providing such services prior to expending
WIOA funds.
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The City of Alexandria, LA (ATRANS) was established to provide the people of the cities of Alexandria and Pineville
with a safe, efficient, environmentally sound, comprehensive, and cost-effective public transportation system. ATRANS
ensures that the quality and level of transportation service is provided without regard to race, color, or national origin
and that there is not a disparate impact on groups protected by Title VI of the Civil Rights Act of 1964 and related
statutes and regulations.

See Attachment 2 CH. 4 LWDA 61 Policy # 400-03 (Supportive Services — Adult and Dislocated Worker)
See Attachment 3 CH. 4 LWDA 61 Policy # 500-06(Supportive Services — Youth Services)

E. Provide a description of how the local area will provide adult and dislocated worker employment and
training activities including:

1. A description and assessment of the type and availability of adult an

employment and training activities in the local area (§ 679.560(b)(6

islocated worker

Adult services aim to support job seekers aged 18 and older in achieving succ kforce. Under the Workforce

Career Services: These services are available at the Rapides Amer enter and include both basic and tailored

support based on individual needs. Services may include:

Make an eligibility determination based on i
e Introduce and provide guidance through the
system resources and services.
o Utilizing assessments to evaluategmidimi i es, and capabilities through detailed diagnostic testing.

Some of the offered assessme re: num, SAGE, E-Skill, TABE, etc.
e Providing labor exchangg ing j eer search as well as information about nontraditional
employment and high-
e Yielding referrals to activitics wi spand services, including programs and services within the
including external workforce development programs.
. on and insights on local, regional, and national labor markets, including job

Facilitate connectiong o internships and work experience.
Provide workforce preparation readiness activities and financial literacy services.
Offering follow-up services post-assistance to ensure long-term success.
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2. A description of how the Local Board will coordinate workforce development activities carried
out in the local area with statewide rapid response activities (§ 679.560(b)(7)).

To ensure the quick reintegration of displaced workers, the Board will support the state's Rapid Response initiatives in
collaboration with the Louisiana Workforce Commission (LWC) and other agencies. This will provide resources for
employees affected by layoffs due to closures or downsizing. The Rapid Response Team will include representatives
from the LWC Rapid Response Unit, Area 61 Business and Career Solutions Centers, and the LWC Unemployment
Insurance Unit.

The Board will deliver services to impacted employees before their separation by:
e Coordinating with employer representatives to plan rapid response actions;

e Providing on-site orientations, job readiness workshops, and job referral servic
o Ensuring continued access to services at the Area 61 Rapides American Job

and out-of-school in Rapides Parish. It is
the policy of the LWDB to spend at least 75% of youth funds on out-o ol youth and at least 20% of youth funds on
work experiences, including summer employmen d i rograms. An excellent example of a
successful model is LWDA 61’s Youth Summer ¥V engaging dozens of local employers,
providing work experience opportunities for our area’ model is Partners in Literacy through
Volunteers of America. They provide literacy trainik oring less than 6" grade on the TABE

assessment.
The following is an example of progr: ic i 0 or offered to the eligible youth participant/applicant in
LWDA 61:

e Provide an assessmen i i els and occupational skills, prior work experience,

employability, interes

e Develop service strategi®
indicators.

e Provide:
o

b employers in in-demand industry sectors and occupations.
ance contract strategy for which no more than 10% of the local allocation

O O 0,0

To support the attainment of'@secondary school diploma or recognized equivalent, entry into postsecondary education,
and career readiness for participants, the program will provide The Fourteen Elements.

LWC’s Combined State Plan (Ref. LA State Plan, Page 126) states “As outlined in OWD Policy 2-21 “Youth Program
Operations” LWDBs must establish and review annually a policy addressing their criteria for youth “Requiring
Additional Assistance”.

LWDA 61 policy supports an integrated vision for servicing the youth in Rapides Parish using a model strategy that
leverages community relationships and referrals with other federal, state, local and community resources to support both
in-school and out-of-school youth to include those youth who require additional assistance and resources in order to be
successful.
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LWDA 61’s Policy 500-02 Youth Eligibility Criteria addresses eligibility and enrollment of both in-school and out-of-
school to include those youth that “Require Additional Assistance” ** to complete an educational component and/or
secure and hold employment.

LWDA 61°s Policy addresses and defines the criteria for the Ninth (9") Youth Barrier “Requires Additional Assistance”
as one or more of the following;:

Is at risk of dropping out of school (any one of the following) as documented by, but not limited to, school
records or self-attestation:

Is in the 11% or 12" grade and has not yet passed the required standardized testing, if any.

At least two semester classes behind the rate required to graduate on time with their high school class as
documented by a school official.

Has a cumulative GPA of less than 2.0.

Has repeated at least one secondary grade level.

Previously dropped out of school, but has since returned to high school or
been suspended five or more times or expelled

Has court/agency referrals mandating school attendance.

Has aged out of foster care as documented by, but not limited to, co
services agency or through self-attestation.
Has experienced recent traumatic events, is a victim of a ive environment, as
documented by a school official or professional on offici
through self-attestation.
Has a significant disability which creates a significant 1 i ployment, as documented by, but not
limited to, a school Individual Education Plan (IEP), m essional, and receipt of Social Security
Insurance (SSI) or through self-attestation.
Has limited English Proficiency as document
Poor or no employment history (Older Yo
employment records or through self-attestatio
Has not had the opportunity to gain the neces
time stable employment (for mozegtha eeks) and/or has only been able to access part-time,

n the previous 12 months has

t assistance, or p recipient or a member of a family receiving food stamps.
a non-traditional family setting (anyone of the following) as documented by, but not limited to, court

g raised by a guardian, relative or non-parent responsible for the youth’s care

arent is currently in jail or in prison or has been in jail or in prison for six months of
the past two years.

Is an emancipated youth as documented by, but not limited to, court records or through self-attestation?

Is computer illiterate as documented by self-reports, test, or observation.

Has been referred to or is being treated by an agency for a substance abuse related problem.

LWDA 61’s youth workforce professionals take a collaborative approach for recruiting and identifying principal service
needs of the individual participant. Recruitment strategies include utilizing and actively communicating with
organizations in our area that already work with the targeted youth population, and its WIOA Youth Program eligibility
guidelines. Making OSY the larger part of our focus ensures that this population of youths may be offered the best
opportunity for success in achieving their high school diploma or equivalency, readiness for Post-Secondary Education,
or employment readiness.
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2. A description of how local areas will meet the minimum expenditure rate for out-of-school
youth.

LWDA 61 requires that at least 75% of funds for the Boards be allocated to out-of-school youth (OSY). Quarterly
spending targets for both in-school and out-of-school youth ensure compliance with grant specifications. Boards in
Region 6 are dedicated to the Workforce Innovation and Opportunity Act (WOA), which mandates competitive
procurement of youth services and access to all fourteen service elements for the youth demographic.

G. Provide a description of how the local area will provide services to individuals with barriers to
employment as outlined in the Combined State Plan:

1. Provide information on how priority will be given to recipients of publi

income individuals and individuals who are basic skills deficient consi

134(c)(3)(E) (§ 679.560(b)(21)).

sistance, other low-
t with WIOA Sec.

The Rapides American Job Center works closely with syste e strategies that address the unique
requirements of these groups. HiRE collects data on placement i tcomes for special applicant groups to
inform the development of effective service strategies.

The following populations have been identified as “| i i employment”:

e Basic skills deficient
e Displaced homemakers

o Individuals with disabilities
e Indian, Alaska Natives, and
e Older individuals

e Ex-offenders

veterans who are receiv
extended to non-veterans w

gsistance and/or those identified as low-income. Following this, priority will be
eive public assistance and to low-income non-veterans.

If funding is available and the adult customer’s income exceeds the defined threshold, the local board will follow
guidance from the Department of Labor (TEGL 19-16).
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2. Describe how the local workforce area will ensure equitable access to workforce and educational
services through the following actions:

e Disaggregating data by race, gender and target population to reveal where disparities
and inequities exist in policies and programs.

e Developing equity goals in conjunction with the education system and prepare action plans
to achieve them.

e Exposing more high school students, particularly young women and minorities, to careers
in science, technology, engineering and math fields.

e Exploring how effective mentor programs can be expanded to adults, particularly those
who are displaced and moving to a new career.

e Providing training to workforce program staff on data-driven a
equity gaps.

e Enduring workforce services are strategically located in r
most need.

roaches to address

n to the populations in

orce Innovation and
the following

dated in the

LWDA 61 is committed to non-discrimination and equal opportunity, as
isi ogram services t

Opportunity Act, Section 188. LWDA ensures equity in the provisio
activities:

ering for services. The review of this
data, combined with population and labor force statistics is conduc cally. Labor force diversity data,

at there are no underserved populations in
s. The goal is for all residents to have

t provides family supporting wages

the region. The board will use this data to target out
access to training resources to acquire the skills nee
and decreases economic disparity.

d recruitmen
i ployme

LWDA 61 will continue to work in conjuneti i cational institutions to ensure that potential eligible
youth have access to services in the ca p i technology, engineering, and mathematics. Staff will
continue to explore mentoring progs i i ividually mentoring participants as they develop an [EP

LWDA 61 reduite quirements at least 75% of Boards' available funds are spent on out-of-school
youth (OSY). 1% of the adult assistance is allocated to:

Veterans that are:
e Public assistance re , Or
o Low-income, or
e Deficient in basic skills
Non-veterans that are:
e Public assistance recipient, or
e Low-income, or

e Deficient in Basic skills
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2. How local areas will encourage the use of work-based learning strategies, including the local area
goals for specific work-based learning activities and proposed outcomes related to these activities;

LWDA 61’s emphasis is placed on work-based learning strategies that align with business needs in Region 6. With
support to LWCs focus on Registered Apprenticeships, those representing “in demand” occupations, as a way to
address middle skill jobs, local boards will mirror the goal of engaging in screening and assessment for current
registered programs.

3. Provide a copy of the local Individual Training Account Policy and describe how training services
outlined in WIOA Sec. 134 will be provided through the use of individual training accounts,
including, if contracts for training services will be used, how the use of such contracts will be
coordinated with the use of individual training accounts under that ter, and how the Local
Board will ensure informed customer choice in the selection of trai programs regardless of
how the training services are to be provided (§ 679.560(b)(18));

the primary method
ns listed on

ITAs will cover training for in-demand skills, including registered
Participants must apply for Pell/Federal Student Aid and other grants,
education-related expenses. The board advocates fo

ships, through approved ETPL providers.
ell funds allocated to tuition and
pports career pathways in high-demand

industries.
See Attachment 4 CH. 4 LWDA 61 Policy # 400-01 located Worker Program)
4. Provide a copy of the loc proval policy and procedures. Describe how the
Local Board will ensur ent of eligible providers of services through the
system and that the i \ ee ployment needs of local employers, workers

and jobseekers.

LWDA 61°s ITA is th ining services linked to in-demand occupations on Louisiana’s Statewide
Eligible Training i RL). pard will inform training providers about approval opportunities on the
ETPL and prom ignédWwith local employer needs in high-demand industries.

To enhance train
demand occupations

will facilitate contracts for programs offering recognized credentials in in-
¢ informed about local eligible training providers and available programs.

LWDB 61 will use progra ation criteria, including the Star Rating System, to ensure high-quality training
providers are included on th&@TPL. It maintains proactive communication with businesses, industry leaders, and

governmental agencies in Rapides Parish to assess needs and ensure efficient service delivery.

See Attachment S CH. 4 LWDA 61 Policy # 400-06 (Eligible Training Providers)
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. Describe if the local workforce board will authorize the transfer of WIOA Title IB workforce funds,
including the maximum dollar amount and/or percentage that is authorized to be transferred on an
annual basis:

1. To transfer funds between the adult and dislocated worker funding streams.

The local Board consistently oversees the expenditures of WIOA adult and dislocated worker funds, allowing for fund
transfers as needed throughout the program year. State policy caps the maximum allowable transfer at 75 percent. The
Board is permitted to request a transfer of up to 50 percent of the funds available in the first year and may request an
additional transfer of up to 25 percent in the second year.

2. To use funds for incumbent worker training as outlined in WIOA Sec. 134(d)(4)(A)(i).

In accordance with WIOA Section 134(d)(4)(A)(i), a local area may allocate up to 2
adult and dislocated worker programs toward incumbent worker training. To de

incumbent worker training funds, the board must evaluate the following
134(d)(4)(A)(ii):

cent of their total funding for
e employer eligibility for local
specified in WIOA Section

- The characteristics of the participants in the training program

- The relevance of the training to enhancing both individual and

The Board is dedicated to providing accessible transi
accordance with the Workforce Innovation.

eligible adult and dislocated workers, in
ese time-limited, subsidized positions help
ork history and skills necessary for unsubsidized jobs.
1 Rapides American Job Center.

The local area utilizes no more
transitional jobs services.

ance (PFP) contracts, which LWDA 61 may utilize as beneficial. Local
workforce boa 3 o of their WIOA Adult, Dislocated Worker, and Youth funds for PFP strategies
in training and youthlactiviti i ds remaining available until spent. If outcomes are not met, these funds can be
repurposed for other . ¢S may also leverage Governor’s Reserve funds to support PFP initiatives.
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CHAPTER 5: PERFORMANCE GOALS AND EVALUATION: LOCAL

The plan must include information on the actions the Local Board will take toward becoming or
remaining a high performing board, consistent with the factors developed by the State Board (WIOA
Sec. 101(d)(6)) and (& 679.560(b)(17)).

A. Provide information regarding the local levels of performance negotiated with the Governor and chief
elected official consistent with WIOA Sec. 116(c), to be used to measure the performance of the local
area and to be used by the Local Board for measuring the performance of the local fiscal agent (where
appropriate), eligible providers under WIOA Title | Subtitle B and the one- delivery system (core
and required partners as applicable) in the local area (§ 679.560(b)(16
1. WIOA Performance Measures

LWDA 61's performance levels for PY 24-25 have been negotiated with thie [ouisiana ce Commission (LWC).
Quarterly performance reports are shared with the local board and One- Operator. To mo nd meet performance
measures, LWDA 61 utilizes HiRE and FutureWorks, both of whi ovide effective tools king and ensuring
compliance with performance standards.

usiness-focused metrics. This approach
s in serving employers. The primary source
mation System (MIS) of the Louisiana

In addition to standard performance measures, LWDA 61 also
facilitates the identification of standardized indicators to assess effec
of information for these metrics is data recorded im

The Workforce Innovation and Opportuni bject to federal performance requirements
specific to each funding source, includi Vorker, and Youth programs. These federal performance
The Louisiana Workforce Commission (LWC) is tasked
with negotiating performance goa . A 61 negotiated measures are as follows:

e Levels for WIOA
(LWDA 61)

| PY 2024 | PY 2025

Employment Ratg it 82.0% 82.0%
Employment R 76.8% 76.8%
Median Earnings $9,900 $9,900
Credential Attainme e 89.0% 89.0%
Measurable Skill Gains 79.2% 79.2%

A e I Dislocated Worker
Employment Rate 2nd quarte: 77.0% 77.0%

Employment Rate 4th quarter afte 70.0% 70.0%
Median Earnings in the 2nd quarter after exit $5,360 $5,360
Credential Attainment Rate 84.0% 84.0%
Measurable Skill Gains 73.8% 73.8%
WIOA Title I Youth
Employment Rate 2nd quarter after exit 75.2% 75.2%
Employment Rate 4th quarter after exit 78.4% 78.4%
Median Earnings in the 2nd quarter after exit $3,500 $3,500
Credential Attainment Rate 57.0% 57.0%
Measurable Skill Gains 50.6% 50.6%

See Attachment 1 CH. 3 (LWDA 61 PY24 PY25 WIOA Local Negotiated Performance Levels Letter)
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2. Additional State Performance Measures
N/A

B. Provide a description of the current and planned evaluation activities and how this information will
be provided to the local board and program administrators as appropriate.
1. What existing service delivery strategies will be expanded based on promising return on
investment?

WIOA establishes Primary Indicators of Performance, which all states are required to meet. In our region, LWDBs
conceptualize and develop performance initiatives, which are implemented by dedicated staff through a team-based
approach. By placing the customer at the center of service design, we shift the service dgliyery paradigm to focus on
continuous improvement.

Key delivery strategy challenges include:
e Improving the customer experience and outcomes for shared One-S
e Centering employers in Sector Strategies and Career Pathway go
e Designing engaging programs for out-of-school youth that le

ccessful outcom

LWDA 61 one-stop staff are implementing solutions by:
e Centering employers and job seekers in all processes.
e Collaborating with partner agencies and community resour nce service value.
e Transforming program implementation beyond mere complia
[ ]

d employer challenges.

on investment?

The local Board prioritizes conti i aluates program outcomes to ensure effective use of
resources. The quarterly Rapidg§™A i ovides insights into WIOA activities, including
enrollments, job placements, andiraini ]
with the highest return on investme ) ams with low completion or job placement rates will be
reduced or discontinued imize re

n investment?
tment and qualitative outcome data for various education and
| be collected to identify barriers to enrollments?

residents G ome them?

LWDA 61 uses data and demographics available in HiRE to evaluate potential barriers to enrollment and to ensure that
the participants enrolled in programs reflect the population and demographics of the individuals in Region 6. LWDA
61 will continue to work with all partners to determine the barriers that exist for residents in the area and look for cost-
effective solutions. Solutions could include streamlining the registration process to limit physical appointments at the
job center and providing information and applications online.
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CHAPTER 6: TECHNICAL REQUIREMENTS & ASSURANCES: LOCAL

This section includes the technical requirements and assurances that are required by the
Workforce Innovation and Opportunity Act (WIOA Sec. 121(c)(2)(iv)).

A. Fiscal Management

1. Identify the entity responsible for the disbursal of grant funds described in WIOA Sec.
107(d)(12)(B)(i)(1ll) as determined by the chief elected official or the Governor under WIOA Sec.
107(d)(12)(B)(i) (§ 679.560(b)(14)).

competitive procurement process that will be e sub grants and contracts for
WIOA Title | activities (§ 679.560(b)(15)).

reimbursement contract. Requests for Proposals (R ; c proposal that must be publicized,

s Manual*o announce Requests for Proposals (RFPs)
e-Stop Center Operator and Youth Services provider in
Rapides Parish. LWDB 61 plans to g i esses:

Award and contract tk D atomand Youth Services provider.

See Attachmep icy #800-01 (Fiscal Policy)
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B. Physical and Programmatic Accessibility

1. Describe how entities within the one-stop delivery system, including one-stop operators and
the one-stop partners, will comply with WIOA Sec. 188, if applicable, and applicable provisions of
the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) regarding the physical
and programmatic accessibility of facilities, programs and services, technology and materials for
individuals with disabilities, including providing staff training and support for addressing the needs
of individuals with disabilities (§ 679.560(b)(5)(iii)).

LWDA 61 is committed to complying with WIOA Section 188 and the Americans with Disabilities Act (ADA), which
prohibit discrimination against individuals with disabilities, particularly in employment. Under Title I of the ADA, the
rights of both employees and job seekers are protected, and requirements for telecomm tions relay services are

established.

The LWDA 61 staff ensures programs and activities are readily accessible to ividuals with disabilities.
Staff and program personnel are trained to uphold nondiscrimination princi

persons with disabilities.

LWDA 61 collaborates closely with Louisiana Rehabilitation Servi
organizations, and private employers to connect job seekers wit iliti nities. The Board
is dedicated to ensuring that communication with individuals w isabiliti s effective as with those without

disabilities.
The Rapides American Job Center provides assistive ividuals with disabilities to access the
same computer services available to others. The On is trai te this technology, and the center

meets all basic ADA operational requirements.

nts (as applicable) which define how all
: viders, will carry out the requirements for
integration of and acce ices available in the local one-stop system, with

respect to efforts th i of services to individuals with disabilities
(§679.560(b)(13)). Th i ing of staff, technical assistance, use and sharing of
information, cooperativ s with employers and other efforts at cooperation, collaboration
and coordi

maintains a co i them. LRS is also a core partner in our Memorandum of Understanding with
other partners. Pa : eetings have included LRS presentations, and an LRS staff member is
available at the Rap enter upon request. Our center is ADA-compliant and accessible to disabled

employment and training a ith their needs and vocational goals.
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C. Plan Development and Public Comment

1. Describe the process used by the Local Board, consistent with WIOA Sec. 108(d), to provide a 30-
day public comment period prior to submission of the plan, including an opportunity to have
input into the development of the local plan, particularly for representatives of businesses,
education and labor organizations (§ 679.560(b)(19)).

The LWDB in LWDA 61 will ensure a 30-day public comment period by publishing a legal notice in Alexandria Daily
Town Talk and posting the draft regional plan on www.rppj.com, with feedback directed to rajc@cenlaworks.org.
Courtesy copies will be emailed to stakeholders, including officials, Louisiana Central, and WDB members. These
measures allow input from the public, businesses, labor organizations, WIOA partners, educators, and community
groups.

2. Provide a summary of the public comments received and how this ji mation was addressed by

the CEO, partners and the Local Board in the final plan.
1/Local Plan;

If comments are submitted during the public comment period for the Regi mary will be included.

tain signatures from chief elected
. Any modifications during the plan's term
ers for approval.

officials. The plan is then submitted to the Governor for review and
will be opened for public comment and presented to t
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REGIONAL / LOCAL PLAN SIGNATURES

By signing the Regional / Local Plan, all signatories attest that:

1. They submit this plan on behalf of the region and the local areas within that region;

2. The planning was done with leaders throughout the region and represents the collective thinking of

those regional representatives;

3. The information contained herein is true and accurate to the best of their knowledge;

4. The regional plan and accompanying local plans represent the local workforce development boards'

efforts to maximize resources available under Title | of the Workforce In
Act and to coordinate these resources with other State and Local pro
5. They will operate the local system in accordance with the regional
plan, and applicable federal and state laws, regulations, policie

Local Area Name: LWDA 61 Rapides American Job Cent

ation and Opportunity
s in the planning region;
their respective local area

Name of Chief Elected Official for the LWDA:

Signature and Date:

Address:

Telephone Number:

E-Mail Address:

Name of Local Workforce D

Signature and Date:

Address:

Telephone Nu

E-Mail Address:

Name of Local Workforce Development Board Director:

Signature and Date:

Address:

Telephone Number:

E-Mail Address:
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Docusign Envelope ID: FBC55B61-AFB6F-4021-A395-6091A3517A32

B

LOUISIANA
Post Office Box 94094 (F] 225-342-2051

i I ' WU HKFURGE Baton Rouge, LA 70804-9094 | www.laworks.net
— COMMISSION Office of the Secretary

1001 North 23" Street (0) 225-342-3001 | Jeff Landry, Govemnar

Susana Schowen, Secretary

January 7, 2025

Sharon Neal

Workforce Development Board Director
Rapides Parish

5610-B Coliseum Boulevard
Alexandria, LA 71303

Dear Ms. Neal,
This letter finalizes the agreed-upon negotiated perform

Opportunity Act (WIOA) Title | programs for Program Y
Development Area 61,

outcomes, and coordination with your staff a
Development.

If you have any questions, please contact Quanda
342-2936 or email at gcharles

Sincerely,

DocuSigned by: 4@‘—
[maonssmms{?}
Susana “Susie" Schowen
Secretary

Enclosure

Assistant Secretary 2@ o
ce Development Administrator@

| Equal Opportunity Emplayer/Pragram | Auxiliary aids and services ara available upon request ta individuals with disabiiies « TDD# 300-259-5154 |



Doocuslgn Envelope ID: FBC6B61-AF6F-4021-A385-6091A3617A32

ﬂ LOVISIANA

i
i WDRKFORCE

Negotiated Performance Levels for WIOA
Rapides Parish (LWDA 61)

| PY 2024 | PY 2025

WIOA Title | Adult

Employment Rate 2" quarter after exrc ~82.0% 82.0%
Employment Rate 4™ quarter after exit 76.8% 76.8%
Median Earnings in the 2" quarter after exit 59,8 $9,900
Credential Attainment Rate 0% 89.0%

79.2% )

Measurable Skill Gains

WIDA Title | Dislocated Worker

Employment Rate 2" quarter after exit 0% | 77.0%

Employment Rate 4% quarter after exit 70.0%

Median Earnings in the 2™ quafferafter exit $5,360

Credential Attainment Rate 84.0%

73.8%

M_e-asura_b.le Skill Gains

7525

78.4%

$3500

57.0%

50.6%
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Rapides Workforce Development Board —LWDA 61

Policy Number Policy Name
400-03 Supportive Services
Category Category Name Effective Date Revision Date
400 Adult and Dislocated Worker 05/29/2014 05/16/2024
Executive Director Sienat
Sharon Neal lgnature }La/(m_/ W
WDB Chairperson Sionature % _ % -
Rose Killion & (Y F. M&M\J
Purpose:

Supportive Services provide participants in Workforce Innovati
activities with key assistance beyond career and training se
Supportive services allow participants to successfully engage
such as Registered Apprenticeships or classroom training
workforce.

nd Opportunity Act (WIOA)
essary to achieve success.
eer and training activities
ring or re-entering the

References:

Workforce Innovation and Opportunity Act (WIOA) Title 1 Sec
Workforce Innovation and Opportunity Act (WIOA) Title 1 Sectior
Training and Employment Guidance Letter
20 CFR 680.910

Policy:

1. Supportive Services a s may be provided to eligible WIOA participants who
h other community resources and are in need of such
e successful in WIOA activities. Center staff must
c,”and allowable and coordinate with the participant
C services and associated reimbursement requirements of

ces, for eligible veterans and their spouses, will be given under the Jobs

ensure the cost
regarding receipt of
Bt

the servi

2. RSUpportive services will be based on financial need and subject to the
ant funds. Supportive services may only be provided when a financial need
an be provided and when other community resources cannot be obtained. If
csources are -available, the case manager will refer the participant to such

resources

3. Supportive s include, but are not limited to:

3.1. Linkages to community services;

3.2. Assistance with transportation:

3.3. Assistance with childcare and dependent care;
3.4. Assistance with housing;

3.4.1. The Rapides American Job Center (RAJC) does not provide assistance
with housing.

Rapides Workforce Development Board Policies Page 1 of 3



Rapides Workforce Development Board — LWIA 61

Policy Number Policy Name

400-03 Supportive Services

Category Category Name Effective Date Revision Date
400 Adult and Dislocated Worker 05/29/2014 05/16/2024

3.5. Needs-related payments (as defined by WIOA and available only to individuals enrolled in
training services);

3.6. Assistance with educational testing;

3.7. Reasonable accommodation for individuals with disabilities;

3.8. Legal aid services
3.9. Referrals to health care;

3.10. Assistance with uniforms or other appropriate wo i k-related tools, including
such items as eyeglasses and protective eye ge 5 afety equipment;

3.11. Assistance with books, fees, school su puters and other
necessary items for students enrolled in ; and
3.12. Payments and fees for employment an i d applications, tests, certificates, and
licenses.
3.12.1. Graduation item owns, pins, graduation fees are not

3.12.2. Licensure/certifica
not reimbursable.

her state, such as NCLEX test in Texas are

A supportive service dog . t status and cannot be used to extend participation. A
a career or training service.

Supportive Servigé§a d Dislocated Workers during follow-up.

rde g 8ment of supportive services. Justification must be
y reviewed to determine continual need for supportive services.
provided to participants who are employed or unemployed.

HiRE must include a case note identifying how it is needed to
a WIOA career or training activity and what was done to verify that
ble through other community resources.

Attendance d (form # LWDA 61-19B) or paid bi-weekly according to Participant Mileage
Expense Form (Form LWDA 61-19C). The forms are completed by the participant and verified by
instructor/supervisor and the Workforce Professional.

10. Supportive Service payments will not be provided for repeat courses taken during a semester.

10.1. In the event the participant is taking a repeat course with other courses necessary for
completion of their degree, supportive services are allowable during the semester.

10.2. If there is an oversight of payments made during a semester for a repeat class or classes, no
payments will be made for the following semester.

Rapides Workforce Development Board Policies Page 2 of 3



Rapides Workforce Development Board — LWIA 61

Policy Number Policy Name

400-03 Supportive Services

Category Category Name Effective Date Revision Date
400 Adult and Dislocated Worker 05/29/2014 05/16/2024

11. The provisions of this policy will not apply to student training projects in Rapides Parish Secondary
Schools unless specifically provided for in project agreements.

12. Needs-Related Payments?
12.1. Unlike other supportive services, in order to qualify for needs-related payments a
participant must be enrolled in training.
12.2. Needs-related payments may be provided if the particip
program that will begin within 30 calendar days.
12.3. To receive needs-related payments, adults must:
12.3.1. be unemployed, and
12.3.2. not qualify for (or have ceased i ment compensation,
and
12.3.3. be enrolled in a Training Ser
12.4. To receive needs-related payments, di
12.4.1. be unemployed, and
12.4.2. have ceased to qualify for une ent compensation or trade readjustment
allowance under TeA

s been accepted in a training

recent layoff that
dislocated worker g end of the 8" week after the worker is

12.4.4. be \ ot qualify for unemployment compensation or trade
3 inder Trade Adjustment Assistance (TAA) or North

rtlclpant who is eligible for unemployment compensation as a result of
ing dislocation, the payment may not exceed the applicable weekly
nemployment compensation benefit, or

vant who did not qualify for unemployment compensation as a result
e qualifying layoff, the weekly payments not to exceed the poverty level of
quivalent period. The weekly payment level must be adjusted to reflect
ges in total family income.

cases of exceptional need that are appropriately documented.

Rapides Workforce Development Board Policies Page 3 of 3
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Rapides Workforce Development Board — LWDA 61

Policy Number Policy Name

500-06 Supportive Services

Category Category Name Effective Date Revision Date
500 Youth Services ¢ 05/29/2014 05/16/2024

Executive Director Si ¢

Sharon Neal 'gnature

WDB Chairperson . f

Rose Killion Signature \(XQQW

Purpose:

To provide supportive services that enable an individual to partici
services may be provided when participants are participating in
unable to obtain supportive services through other community
services in order to participate in program activities.

in WIOA activities. Supportive
e 1 program activities and are;
in need of such supportive

References:
*  Workforce Innovation and Opportunity Act (WIOA) Title 1 Secti
e LWC OWD 2-29 Title I Supportive Services

Policy:

1. All approvals for payments for support
availability of WIOA/Gran
1.1.  WIOA identi

ased on financial need and subject to the

s as one of the 14 Elements that can trigger participant
the youth program. Supportive Services can be provided
after date of exit from WIOA programs, provided the
ent or continue post-exit training. There must be

outh who is an active participant in the WIOA Youth Program;
ortive service payments do not cover costs or expenses that occur prior to

are necessary to enable the individual to participate in WIOA youth activities;

e Services may only be provided when a financial need is present, justification can
be provided and when other non WIOA community resources cannot be obtained.

3. Justification of Supportive Services

3.1.  Entry of a supportive service in HIRE must include a case note identifying services needed to
support the potential success of a WIOA Youth participants and what steps were taken to
verify that such service(s) are not available through other community resources.

4. The following supportive services may be provided to WIOA youth:
4.1. Linkages to community services;
4.2. Assistance with transportation;

Rapides Workforce Development Board Policies Page 1 of 2



Rapides Workforce Investment Board — LWIA 61

Policy Number | Policy Name

500-06 Supportive Services

Category Category Name Effective Date Revision Date
500 Youth Services 05/29/2014 05/16/2024

4.2.1. There is no other service of agency in the Rapides Parish area that provides
transportation assistance, therefore, WIOA funds can be used to assist participants
with transportation needs if the individual meets the requirements to receive
transportation supportive services.

4.3.  Assistance with childcare and dependent care;
4.4.  Assistance with housing;
4.4.1. The Rapides American Job Center (RAJ
housing.
4.5. Needs-related payments;
4.6. Assistance with educations testing;
4.7. Reasonable accommodations for youth wit
4.8. Legal aid services;

4.8.1. The RAJC does not provi i es in-house but will refer to outside

agencies for assistance.
4.9. Referrals to health care;
4.10. A551stance with uniforms or other appropr1 rk attire and work-related tools, including

es not provide assistance with

4.11. Assistance with books, fee g i necessary items for students enrolled
in postsecondary education
4.12. Payments and fees for emplo

5. WIOA funds must not be ines, or other such related payments

6. Justification must be C Y supportive service request related to academic and/or
occupational activiti
6.1 ines the need for supportive services, such services
al Service Strategy (ISS) that is developed and linked to
a supportive service in HiRE shall include a case note identifying how it is
potent1a1 success of a WIOA activity and entry of appropriate HIRE
7 onal must submit all requests for supportive service payments to the OWED
b be reviewed for reasonable and allowable costs prior to processing payment
8.

Rapides Workforce Development Board Procedures Page 2 of 2
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Rapides Workforce Development Board — LWDA 61

Policy Number Policy Name

400-01 WIOA Adult and Dislocated Worker Program

Category Category Name Effective Date Revision Date
400 Adult and Dislogated Worker 05/29/2014 05/16/2024

Executive Director ;
Sharon Neal Signature ‘/)(/}’IQ/I m M/Aj

WDB Chairperson Signat
Rose Killion lgnature o, t,tQDJ\T’\-a

Purpose:

This policy provides guidance regarding the Workforce Innovation an
Adult and Dislocated Worker Programs.

ortunity Act (WIOA) Title 1

References:
*  Workforce Innovation and Opportunity Act (WIOA) Title 1 Sectio tion 134, Section 18 ion 188, Section 194
o  Title 20 Code of Federal Regulations (CFR) §663.310
e  Title 20 CFR §663.700 / §663.705 / §667.200 / §667.268 / §6 / §667.400/ §667.705
e Louisiana Workforce Commission — Policy # OWD 2-1 n and Opportunity Act (WIOA) Waivers for

Program Year (PY) 2012

Policy:
1. Adult Eligibility

1.1. To be eligible to receive WIOA se
1.1.1.  Be acitizen or noncitize
1.1.2.  Meet Mili electi registration requirements (males only).

an individual must;:

and in need of services in order to obtain or retain

be given to at lea of Adults in the following categories:
Recipi pf public assistance

s and eligible spouses (Refer to LWDA Policy 100-07 Priority of Service

ans)

. When past income is an eligibility determinant for Federal employment
or training programs, any amounts received as military pay or
allowances by any person who served on active duty, and certain other
specified benefits, must be disregarded for the veteran and for other

individuals for whom those amounts would normally be applied in

making an eligibility determination. Military earnings are not to be
included when calculating income for veterans or transitioning service
members for this priority.

2. Dislocated Worker Eligibility

2.1. To be eligible to receive WIOA services as an Adult an individual must:
2.1.1.  Be acitizen or noncitizen authorized to work in the United States.
2.1.2. Meet Military Selective Service registration requirements (males only).

Rapides Workforce Development Board Policies Page 1 of 9



Rapides Workforce Investment Board — LWDA 61

Policy Number Policy Name

400-01 WIOA Adult and Dislocated Worker Program

Category Category Name Effective Date Revision Date
400 Adult and Dislocated Worker 05/29/2014 05/16/2024

2.1.3.  Be 18 years of age or older.
2.1.4.  Meet the definition of a Dislocated Worker defined by WIOA.
2.2. Categories of Dislocated Worker are:

2.2.1.  Individual has been terminated or laid off, or has received notice of termination or
layoff, and is eligible for or has exhausted entitlem to UC and is unlikely to
return to previous industry or occupation.

2.2.2.  Individual has been terminated or laid off, or h
layoff, and has been employed for sufficie
demonstrate workforce attachment but is
earnings, or the employer is not covere
return to previous industry or occup

2.2.3. Individual is terminated or laid o i i ination or layoff,
from employment as a result losure of or substantial layoff at a
plant, facility or enterprise.

2.2.4. Individual is employed at a faci ich the employer has made a general
announcement that the facility will Enter the date the facility will close (if

eived notice of termination or
(more than 6 months) to
r UC due to insufficient

2.2.5. Individual was pre
fishermen), but is

luding farmers, ranchers and
neral economic conditions in  the

2.2.6. isplaged ) : ndividual who has been providing unpaid services to

cCause of a deployment, or a call or order to active duty, or
it change of station, or the service-connected death or disability of the
unemployed or underemployed and is experiencing difficulty in

al is the spouse of a member of the Armed Forces on active duty, and who
erienced aloss of employment as a direct result of relocation to
odate a permanent change in duty station of such member.

employed or underemployed and is experiencing difficulty in obtaining or
Ipgrading employment.
2.2.9.  Profiled Claimant

3. Priority enrollment will be given to residents of Rapides Parish with no more than 50% of
participants enrolled within a program year residing outside of Rapides Parish.

4. If the participant is employed at time of WIOA application, they must not be self-sufficient (Refer to
LWDA 61 Policy 100-02 Definitions). LWDA Policy 100-02 adopts the information provided in the
Lower Living Income Standard Income Level (LLSIL). The self-sufficiency rule applies to all
employed persons interested in receiving WIOA funds.

Rapides Workforce Development Board Policies Page 2 of 9



Rapides Workforce Investment Board — LWDA 61

Policy Number Policy Name

400-01 WIOA Adult and Dislocated Worker Program

Category Category Name Effective Date Revision Date
400 Adult and Dislocated Worker 05/29/2014 05/16/2024

5. Participants who have been deemed eligible for WIOA services under the Adult or Dislocated
Worker Categories may be placed into Career or Training Services. Such Career or Training Service
may encompass:

5.1. Work-Based Training

5.1.1. Provides knowledge or skills essential to the full
job whether the participant is a new hire, or a c

5.1.2. Work-Based Training to include On-the-J.

dequate performance of the
employee being upgraded.

(OJT), Upgrade Training,
exceed 12 months, as
g trained, taking in to

account the content of the trainin or work experienc
the service strategy of the particiglat, as apprgpriate.

5.1.3. OJT / Upgrade Training
5.1.3.1. OJT/Upgrade provides

ement to the employer up to 50% of the
the extraordinary costs of providing the

5.1.32. re than two OJT/Upgrade Training

Program Year (PY). The second one is

sting the second OJT/Upgrade Training must be
pented in the participant’s Individual Employment

ployment status of a participant (i.e. laid off, fired or
, 1t) must be appropriately reported by the Workforce Professional to
orkforce Professional Program Coordinator and the accounting
partment.

ployers are required to have a grievance process and will follow
such process in matters related to the participant. If the employer does
not have a process in place, the process followed by the Rapides Parish
Police Jury will be utilized.

.5. The training occupation must not involve payment of commission wages
as the primary source of wage payments to the participant.

5.1.3.6. The training occupation must not involve, directly or indirectly in any
political or religious activity. This includes the construction, operation,
or maintenance of any part of any facility that is used, or to be used, for
religious instruction or as a place for religious worship. Additionally, the
participant may not work in any sectarian activity.

5.1.3.7. The training occupation should have career advancement potential and
must be in accordance with the participant’s IEP.

Rapides Workforce Development Board Policies Page 3 of 9



Rapides Workforce Investment Board — LWDA 61

5.1.3.9.

5.1.3.10.

5.1.3.11.

d:l3.12

Policy Number Policy Name

400-01 WIOA Adult and Dislocated Worker Program

Category Category Name Effective Date Revision Date

400 Adult and Dislocated Worker 05/29/2014 05/16/2024
5.1.3.8.  The training must be conducted at or out of the employer’s place of

business and may not be subcontracted.

Training in occupations requiring a license to perform certain work will
not be allowed unless the employer certifies that it is the employer’s
intention to continue employment and fi occupational training for
the participant specified until all licen uirements are met.

No employer may hire a WIOA
a participant of that person’
administrative capacity for t

t under a training program if

The training employer ploying company
nor its principals a
xcluded from participation in the
OJT/Upgrade Trainin any Federal Department or Agency.

s allowed per employer are listed below.
ive and apply only to positions being

40% 01 the employer’s total # permanent of employees

25% of the employer’s total # of permanent employees

3

WIOA abides by the state policy, of the State Ethics Committee, which
prohibits current Workforce Development Board (WDB) members from
participating in OJT/Upgrade Training.

. WIOA staff will locate and negotiate the OJT/Upgrade Training

Contract with employers to provide OJT/Upgrade Training. Eligible
employers can be in the either the public or private (non-profit or profit)
sectors and eligibility will be determined by completing the Employer
Training Eligibility Checklist (form# LWDA 61-02). Director or
designee will make selections of employers through observation and
evaluation of the employer’s ability to perform and provide training to
OJT/Upgrade Training eligible participants.

Rapides Workforce Development Board Policies Page 4 of 9



Rapides Workforce Investment Board - LWDA 61

Policy Number Policy Name

400-01 WIOA Adult and Dislocated Worker Program

Category Category Name Effective Date Revision Date
400 Adult and Dislocated Worker 05/29/2014 05/16/2024

5.1.3.15. Selection and Referral of Participants
5.1.3.15.1. The focus should emphasize

training participants in

specific, new, or enhanced occupational skills for which a

need exists within the local labor market.

5.1.3.15.2.

15.2.2.1.

3.15.2.2.2.

Sl l82.2.3.

days or longer.
5.1.3.15.4. OJT/Upgrade Training Contract

employer, all pap
including the
Contract that is
parties.

5.1.3.15.4.2. An OJT/Upgrade

The intent of
ease marketable skills of

Introduction  of  new
technologies

Introduction  to  new
production or  service
procedures

Upgrading to new jobs
that require additional
skills, workplace literacy
or  other  appropriate
purposes.

.15.3. The employee has been employed with the company for 90

(form # LWDA 61-01)

5.1.3.15.4.1. Before the selected eligible participant
begins work with the selected eligible

erwork must be completed
OJT /Upgrade Training
signed by all applicable

Training Contract will not

be written to exceed the $10,000.00 per
contract with a wage rate of no less than

$10.00 per hour.

Rapides Workforce Development Board Policies
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Rapides Workforce Investment Board - LWDA 61

Policy Number Policy Name

400-01 WIOA Adult and Dislocated Worker Program

Category Category Name Effective Date Revision Date
400 Adult and Dislocated Worker 05/29/2014 05/16/2024

5.1.3.15.4.3.

5.1.3.15.4 4.

5.1.3.15.4.

5.1.3.1

%:1.3.15.5.3.

5.1.3.15.5.4.

5.1.3.15.6. Monitoring
5.1.3.15.6.1.

5.1.3.15.6.2.

Rapides Workforce Development Board Policies

OJT/Upgrade Training Contract’s cannot
reimburse the employer more than 50% of
the hourly wage rate.

Director apprqval is required for any
ining Contract over the
ding amount. All funded
Training Contracts will be
the availability of WIOA

sement to employees for hours not
on the job such as holidays, vacation,
duty and sick leave.

s cannot be modified to change the
bursement rate unless (a) the minimum
wage rate increases or (b) the wage rate is
changed for all employees in the same
occupation.

. Funds provided to employers for training,

must not be used to directly or indirectly
assist, promote, or deter union organizing.

Funds provided to employers for training
must not be used to promote political
activities.

Funds provided to an employer for training
must not be used to relocate the company in
part or whole.

Monitoring will be performed by WIOA
staff other than the Workforce Professional
assigned to the OJT/Upgrade Training
during the contract to verify that supervision
and training is provided by the trainer as
stated in the training plan.

In order to establish retention standards for
the employer, the Workforce Professional
will follow-up with the employer after the
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Rapides Workforce Investment Board - LWDA 61

Policy Number Policy Name

400-01 WIOA Adult and Dislocated Worker Program

Category Category Name Effective Date Revision Date
400 Adult and Dislocated Worker 05/29/2014 05/16/2024

5.2. Registered Apprenticeship

3:2:1.

J3.2.2.

6. Scholarship Training

6.1. Scholarship Trainig
through a collegg

completion of the contract to determine if
the participant has been retained by the
employer with wages, benefits, and working
conditions at the same level and to the same
extent as simil situated employees.

Registered Apprenticeship is an on-the-job le hat combines related technical
instruction with job-related instruction in

industry-recognized skills standards.

Eligible participants may be plac i iceships in Rapides

3.2.2.1. igi ici i ining related expenses (i.e., tuition,
re awarded on an as-needed basis and
according to the availa I0A funding.

5.2.2.2. nses may not exceed $10,000 for the

rding to the availability of WIOA

onths for an Associate or bachelor’s degree program
ate program through a vocational/technical college.

oll in an accredited, Eligible Training Provider List
vocational/technical institution to receive financial

aining for a college or university is defined as:
more hours of training for each fall and spring semester
8 or more hours of training each quarter.

An exception is granted to Nursing Students who are enrolled in
Clinicals. Full time training is considered to be 9 hours of training.

6 or more hours of training for each summer semester.

6.2.1.5. An exception is granted in the event that the courses needed are not
offered during the summer semester and the participant is not able to
attend 6 or more hours of training. In this case, the participant will be
allowed to attend less than 6 hours of training with proper
documentation.

6.2.1.6. An exception is granted in the event that the courses needed are not
offered during the summer and the participant is only able to attend 3
hours of training during the summer semester. Proper justification is
required.
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Policy Number Policy Name

400-01 WIOA Adult and Dislocated Worker Program

Category Category Name Effective Date Revision Date
400 Adult and Dislocated Worker 05/29/2014 05/16/2024

6.2.1.7. Full-time training for a vocational/technical college is defined by the
individual vocational/technical institution.

6.2.2.  If the number of hours is not available for a specific semester, the participant is not
required to take out-of-degree courses to make up the required number of hours.

6.2.3. A participant needing educational enhancement traj
is exempt from the full-time attendance require

to qualify for employment
unless required by the training

institution.
6.2.4. Eligible participants who have success a WIOA funded post-
secondary program will not be eligibl ining i t-secondary education

6.2.5. Eligible participants with a

Degree or a vocational/technic y be approved for vocational skill or

education enhancement trainin s designed to build on existing
skills/education and improve emplo of the participant (i.e., an LPN or RN in
another state wants tgf€osn tion to practice in Louisiana).

6.2.5.1. Those wl hat is determined to be a non-

arket may be approved for academic post-
etable occupation after review that
ation for retraining on a case-by-case basis.

is made to provide enhancement training, the case file
documented with an assessment of the participant’s
atioflal skills, employment barriers, occupational interests,
’¢s pertinent to employment.

etraining must be in accordance with the participant’s IEP, which must
arly state the training objectives. The participant must have a high
ation of employment as a result of this skill enhancement
retraining that otherwise would not be likely.

ides American Job Center (RAJC) does not assist a participant in obtaining
r’s degree or higher.

ding of each semester will be contingent upon the participant providing
documented proof of grade point average performance in the form of transcript.

6.2.8.  In the event a participant drops out of training prior to completion of the semester in
which any machinery or equipment valued over $300 was purchased with WIOA
funds, the machinery or equipment shall become the property of the Workforce
Operation Department (WOD) and will be returned to WOD at the termination of
training.

6.2.9.  Failure of the participant to attend classes or maintain a 2.0 grade point average
may cause termination of WIOA funds or transfer the participant to other, more
appropriate training.
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Rapides Workforce Investment Board — LWDA 61
Policy Number Policy Name
400-01 WIOA Adult and Dislocated Worker Program
Category Category Name Effective Date Revision Date
400 Adult and Dislocated Worker 05/29/2014 05/16/2024

6.2.10. The participant must apply for and receive notification of any PELL Grant award
prior to the start of his/her scholarship training activity. The WIOA funds will not
be used for payment of student loan obtained by the participant.

6.2.11. Workforce Professionals must obtain information regarding funding available for
the participant (i.e., Pell Grants, financial assistance to awarding WIOA funds
for scholarship training.

6.2.12. All organizations that provide training are re ave a grievance process and
will follow such process in matters relate ant. If the employer does
not have a process in place, the process ides Parish Police Jury
will be utilized.

6.2.13. WIOA abides by the State E prohibits current
Workforce Development Boar s from participating in Scholarship
Training.

6.2.14. Must select a training program ina d occupation with a star rating of 3, 4 or 5

7.

all available funding sources (i.e., Pell

§'to additional training time, funds, hourly rate of pay and percentage of enrollment

of non-Parish residents may be approved by the Director in special circumstances or in cases of
exceptional need that are appropriately documented.
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Rapides Workforce Development Board — LWDA 61

Policy Number Policy Name

400-06 Eligible Training Providers

Category Category Name Effective Date Revision Date
400 Adult and Dislocgted Worker 02/18/2016 05/16/2024

Executive Director .
Sharon Neal | Smatwre | Y i Hpa

WDB Chairperson Signat \ :
Rose Killion ignature MLJ\Y'\)

Purpose:

The purpose of this policy is to establish the process and procedure
programs / providers on the Statewide Eligible Training Provider lis

e utilized to include training

References:

e Workforce Innovation and Opportunity Act (WIOA) Title 1
®  Louisiana Workforce Commission Policy - OWD 2-23 —
*  Louisiana Workforce Commission — Eligible Training

clivery Policy

Policy:

1. Eligible Training Services is a categd
Development Board (WDB) is respons
array of training services may include, B

1.1. Occupational skil i
1.2. Adult educatig

WIOA, that the Rapides Workforce
and dislocated workers. The broad

1.3.
1.4. ini : e pivate sector

2 §€ occupations that have been determined to be in demand in Rapides
tar Rating of 3, 4 or 5.

3. he Eligible Training Provider List (ETPL) should be incorporated into the
e Louisiana Workforce Commission (LWC) Integrated Service Delivery

4. Rapides WDE ponsible for notifying providers in their area of the opportunity to apply for status

as approved trafing providers.

5. Rapides WDB is responsible for ensuring that training providers have access to the application for
certification and a list of demand occupations for their local workforce development area.

6. Eligible participants with Individual Training Account (ITA) from any local area may attend a
program, once certified, and included on the statewide ETPL.

7. Upon certification of the training provider by LWC, LWC will provide recommendations for program
approval based on the Star Rating system for demand occupations. It is up to the Rapides WDB to
provide approval or rejection of the individual programs.

Rapides Workforce Development Board Policies Page 1 of 2
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Policy Number | Policy Name

400-06 Eligible Training Providers

Category Category Name Effective Date Revision Date
400 Adult and Dislocated Workers 02/18/2016 05/16/2024

8. The Rapides WDB will use the following minimum performance criteria in which to determine
approval / rejection of programs:

8.1. Program Completion Rate (state minimum performance level is 30%) — the total number of
individuals completing the applicable program divided by the total number of individuals
exiting the program (completers and non-completers).

8.2.

8.3.

9. Results of the ETPL approval/rejection process

hand delivered with a signature verifyi
WDB decision, may file an appeal with |

Employment Rate (state minimum performance level is 5
from the applicable program that obtained unsubsidi
subsequent to exiting the program, divided by the

reporting period.

Wages at placement (state minimum perfor
expressed as an hourly rate of all individu

obtained unsubsidized employment.

Rapides Workforce Development Board Policies

ce level is

— the number of all exiting
ployment in the first quarter
ber of those exiting in the

— the average wage
icable program that

al notice to the training provider. The
| notice in which to file an appeal to the
in 60 days after the appeal is filed. The
ining provider by certified mail or
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LWDA 61

Policy Number Policy Name
800-01 Fiscal Policy
Category Category Name Effective Date Revision Date
800 Fiscal 11/13/2014 05/16/2024
Executive Director ;
Sharon Neal Signature /7<(h ﬁ/lm M
WDB Chairperson | . %&/ wj\)\fg
Rose Killion ‘gnature
Purpose:

To establish the accounting standards and guidelines that must be follo
Economic and Workforce Development (OEWD).

References:

Definitions:

e Administrative Costs:
boards and local boards,
subchapter I and recipients of awa
local fiscal agents or local grant
administrative functions and in carry
direct provision of

costs.

1.3,

29 U.S. Code § 3102
Office of Management and Budget (OMB) Guidance 2 CFR 20,
Office of Management and Budget (OMB) Circular A-123
State of Louisiana Executive Order Number JBS 2016-3

The term “admmlstratlve

y Rapides Parish Office of

Purchase Procedures

” means expenditures incurred by State
te grant recipients under part B of

der subchapter I that are not related to the
services (including services to participants and
el and non-personnel costs and both direct and indirect

of the Rapides Parish Police Jury (RPPJ) and is designated as the
iscal Agent for Workforce Development funds that flow through Rapides

d fiscal integrity and accountability for expenditures of funds in accordance
c of Management and Budget circulars, WIOA and the corresponding Federal

Resp d to audit financial findings

1.4.  Maintain proper accounting records and adequate documentation
1.5.  Prepare financial reports
1.6.  Provide technical assistance to sub-recipients regarding fiscal issues
2. On December 22, 2020, LWDA #61 Rapides Parish Workforce Development Board (WDB) was
recommended for certification and approval by the Louisiana Workforce Investment Council in
accordance with the criteria established in section 117 of the Workforce Innovation and Opportunity
Act of 2014 (WIOA) and Act 743 of the 2008 Regular Legislative Session.
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Rapides Workforce Development Board — LWDA 61

Policy Number Policy Name

800-01 Fiscal Policy

Category Category Name Effective Date Revision Date
800 Fiscal 11/13/2014 05/16/2024

3. The OEWD aspires to the following accounting concepts and principles:
3.1.  Generally Accepted Accounting Principles (GAAP)
3.2.  Federal Cost Principles as set forth in Office of Management and Budget (OMB) circulars.
3.3.  Internal Controls
3.4.  System of Authorization and Records
3.5.  Sufficient Competent Evidential Matter
3.6.  Full Disclosure and Materiality
3.7.  Consistency
3.8.  Custodianship of Assets
4. In addition to the above-mentioned concepts and princi
Local laws, regulations and guidance specific to the
to:

all Federal, State and
ing but not limited

4.1.  Workforce Innovation and Opportunit

42. OMB Circulars (A-87 Cost Principles ocal and Indian Tribal Governments;
Consolidated Circular Code of Federal Regu at 2 CFR Part 225; and 2 CFR Part 200
Uniform Administrative Re
Awards).

43. CFR 29 Part 97 Uniform rative irements for Grants and Cooperative
Agreements to State.a

4.4 Assistance & Guidance Directives
4.5 Louisiana icy & Guidance Directives
4.6. RPPJP,
5. The OEWD uses epts, principles and resources when determining the
allowability of costs o the federal award. For allowable costs to be charged to a federal award,

they mus g g peneral criteria:

is deemed reasonable if, in its nature and amount, it does not exceed that
would be incurred by a prudent person under the circumstances prevailing at
¢ time the decision was made to incur the cost.

A cost is deemed necessary if it is recognized as ordinary and essential for the
operation of the organization or for the performance of a federal or non-federal
award.

5.1.3. A cost is deemed allocable to a federal or non-federal award if it is chargeable or
assignable to the appropriate award in accordance with the relative benefits
received by that award and can be distributed in proportions based on an acceptable
allocation methodology.

5.2. The cost must conform to any limitations or exclusions set forth in the OMB cost principles
or in the federal award.
Rapides Workforce Development Board Policies Page 2 of 10



Rapides Workforce Development Board — LWDA 61

Policy Number Policy Name

800-01 Fiscal Policy

Category Category Name Effective Date Revision Date
800 Fiscal 11/13/2014 05/16/2024

5.3. The cost must be consistent with policies and procedures that apply to both federally funded
awards and non-federally funded activities.

6. The OEWD does not conduct lobbying activity. No federal or state funds will be used by this agency,
or an agent acting on behalf of this agency, to influence legislation or appropriations pending before
Congress or any State legislature. If a contract contains federal or state funding, or if required by
contract language, RPPJ will complete a Certification Regarding Lobbyifig form (Attachment V of the
Contract), which will be made a part of the contract, prior to contract ution. Furthermore, no funds
are to be used to assist, promote, or deter Union organizing.

7. Accounting Staff

7.1. The accounting department is comprised of the fol
7.1.1.  Finance Director
7.1.2.  Accountant |
7.1.3.  Accountant II
8. Basic of Accounting and Charts of Accounts
8.1.  The OWED uses the accrual basis of a
the Louisiana Workforce Commission ( arterly reports to the WDB and annual
reports for audit purposes.
8.2. Revenues are recorded w

8.3.  OEWD audits are performedia y scordafice with OMB A-133 as part of a
consolidated single audit of the Yis audited annually on the Police Jury’s
fiscal year end d
8.4. In order to eg limitations and restrictions placed on the use of the
, OEWD utilizes a fund accounting software system

ila Software which is owned by RPPJ. The MIP Fund

8.5.  Chart of Accounts

8.5.1.  The chart of accounts for OWED is designed to track and collect data related to
each funding source by both program year and cost category.

8.5.2.  The chart of accounts allows for verifiable tracking of all obligations for
monitoring, reporting, and audit purposes.

8.5.3.  The chart of accounts is a table-driven chart of accounts, which is divided into six
segments as follows:

8.5.3.1. Fund Code — tracks the funding source and year of appropriation.
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Policy Number Policy Name

800-01 Fiscal Policy

Category Category Name Effective Date Revision Date
800 Fiscal 11/13/2014 05/16/2024

8.5.3.2. Function Code — tracks the regulatory cost category of expenses and
revenues (i.e., Administration, Program, etc.).

8.5.3.3. General Ledger Code — tracks the specific types of expenses, revenues,
assets, liabilities, fund balance (i.e., cash, salaries, benefits, supplies,
utilities, etc.).

8.5.3.4. Activity Code —tracks various sub-categ
operations, WDB board functions,

of revenue & expense (i.e.
m costs, work experience,

etc.).
8.5.3.5. Staff/Participant — used in pay ifferentiate between staff and
participants; used in account inguish between types of

supportive services payme

8.5.4. The OEWD Finance Director h nd delete chart of
account codes to the system. Finance Director, the Accountant 11
can perform this function.

8.5.4.1. Once activity has bee for a specific code, the system will not
Instead, the code can be inactivated from

9. Internal Control
9.1. izes it is a St@Wward of the public’s money, and the taxpayers hold the

ansactions are executed in accordance with management’s authorization.

ey are recorded properly to permit the preparation of financial statements in

lance with generally accepted accounting principles.

duties reduces the likelihood that one person would be able to completely

ocess or function from beginning to end. Although the accounting department is

y comprised of only two members, steps have been taken to ensure adequate
segregation of duties for the various transactions that may occur during the course of
business. In addition, blank check stock is kept in a locked and secure place with limited
access.

9.4.  The MIP accounting system fully integrates obligations, budgets, disbursements, and cost
allocations in a centralized location, eliminating the risk of error associated with manual
spreadsheets and calculations. The chart of accounts and all accounting procedures have been
established to provide for identifying receipts and expenditures of program funds separately
for each grant. The MIP accounting system also has the feature of consecutively numbered

9.3.
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Rapides Workforce Development Board —

Policy Number Policy Name

800-01 Fiscal Policy

Category Category Name Effective Date Revision Date

800 Fiscal 11/13/2014 05/16/2024
“sessions” or “batches” to ensure all data input to the system can be accounted for and
tracked.

9.5.  Internal controls are monitored periodically by either the Rapides Parish Treasurer or his/her

designee.

9.6.  Areview of the agency’s internal controls is also conducted as part of the annual fiscal audit.
9.7. Improper Payments

9.7.1.  Animproper payment is a payment that should

wrong amount. This includes overpayments

payments made to the right recipient in the

to policies & procedures.

9.7.2. The Workforce Operations Departm e Professionals and the

Office of Workforce Developme i f are responsible for

avoiding improper payments

ve been made or made in the
erpayments, and could include
nt but were not in adherence

roll, and accounts payable.

9.7.3. LWDA 61 has an internal co to ensure that payments are made in
or the right purpose; and if an improper
ofessionals and OEWD Accounting Staff

recaptured on future payments from encumbered funds.
npts to recapture improper payments must be documented in the

d filed in the participants accounting file and must be also filed and
ted with case note(s) and scanned documents (if applicable) in the
ants’ HiRE account.

10. Cash

10.1. ving is a list of all current bank accounts used by OEWD:
Bank Type of Use of Account Authorized Signers General
Account Ledger
Number
JPMorgan/Cha Checking General Operating RPPJ Treasurer and 19077
se Account Account Police Jury President
JPMorgan/Cha Checking Clearing Account RPPJ Treasurer and 19055
se Account for Payroll Checks | Police Jury President

10.2.  All grant funds are deposited in banks with FDIC insurance.
Rapides Workforce Development Board Policies Page 5 of 10
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Policy Number Policy Name

800-01 Fiscal Policy

Category Category Name Effective Date Revision Date
800 Fiscal 11/13/2014 05/16/2024

10.3. Any funds in the bank in excess of FDIC coverage are collaterally secured.
10.4. The RPPJ Treasurer’s Office bids every 3 or 4 years for a Fiscal Agent Agreement which
includes a collateral security agreement for all Police Jury Funds, including OEWD funds.
10.5. The Police Jury additionally carries a security bond covering all employees who handle
public and grant funds including OEWD employees.
10.6. Information regarding the Fiscal Agent Agreement and em
obtained from the RPPJ Treasurer’s Office.
10.7. The RPPJ Treasurer or his/her designee are the only indj als authorized to sign checks.
10.8. The OEWD also maintains a petty cash fund.
10.9. Cash Receipts
10.9.1.  Expenditures are compiled bi-weekly
10.9.2. A drawdown request is created and
10.9.3. A receivable is created in the Ac
10.9.4.  When funds are received they,
10.10. Cash Disbursements
10.10.1. All cash disbursements are mad mbered check and disbursed out of the
general operating account or the pa clearing account, except for a few small
purchases made fj
Management.
10.10.2. It is prohibited for ¢
10.11. Reconciliation of Cash

y of the acCounting record’s cash balances. Segregation of duties
heck and balance system (Refer to 9.3).

RPPJ has a centralized purchasing department. The RPPJ adopted “applicable
ate law, and Police Jury and Administrative Requirements™ as its procurement
policy at the April 14, 2014 Police Jury meeting. Relevant sections of the Louisiana
procurement code for OEWD and Workforce Operations Department (WOD) are
found in R.S. Title 38:2212.
11.1.2.  The OEWD and WOD follow local, state and federal procurement policy guidelines
as appropriate.
11.1.2.1. Any changes and/or updates to local, state and federal procurement
policy guidelines supersede this local policy and this local policy needs
to be updated to comply with said changes.
11.1.3. One of the following methods must be used for procurement:
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Policy Number Policy Name

800-01 Fiscal Policy

Category Category Name Effective Date Revision Date
800 Fiscal 11/13/2014 05/16/2024

11.1.3.1. Micro-purchase
11.1.3.1.1. Micro-purchases cannot exceed $3000.00 per single
purchase transaction.
11.1.3.2. Small purchase
11.1.3.2.1.  Price quotations shall be solicited from 3 qualified
vendors for purchases exeeding $3000.00 but not to
exceed $15,000.00.
11.1.3.2.2. Price quotations
vendors for pur
exceed $25,0
11.1.3.3. Sealed bids (formal advertj

be solicited from 5 qualified
eeding $15,000.00 but not to

~ irsement type contract is awarded.
cquest for Proposals (RFP’s) are considered
competitive proposals and must be publicized and
dentify all evaluation factors and their relative

ive proposals
Procurement through solicitation of a proposal from
only one source and may be used only when one or
more of the following circumstances apply:
11.1.3.5.1.1. The item is available only from a
single source.
11.1.3.5.1.2. The public exigency or emergency
for the requirement will not permit
a delay resulting from a
competitive solicitation.
11.1.3.5.1.3. The Federal awarding agency or
pass-through  entity  expressly
authorizes noncompetitive
proposals in response to a written
request from a non-federal entity,
or
11.1.3.5.1.4. After solicitation of a number of
sources competition is determined
inadequate.
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Policy Name
Fiscal Policy

Category
800

Category Name Effective Date Revision Date
Fiscal 11/13/2014 05/16/2024

11.2.

11.3.

11.4.

11.5:

12. Pa

12.3.

12.4.

11.1.4. No employee, officer, or agent must participate in the selection, award, or
administration of a contract if he or she has a real or apparent conflict of interest.
Such a conflict of interest would arise when the employee, officer, or agent, any
member of his or her immediate family, his or her partner, or an organization which
employs or is about to employ any of the parties indicated here-in, has a financial
or other interest in or a tangible personal benefit a firm considered for a
contract.

11.1.5. OEWD and WOD will avoid the acquisition
and promote cost-effective use of shared s
intergovernmental agreements for procur
and services where appropriate.

necessary or duplicative items
entering into state and local
common or shared goods

Encumbrances
11.2.1. The MIP accounting syste OEWD allows for the entry of
encumbrances, which are mai i ncumbrance ledger separate from the

Accounts Payable
11.3.1. The OEWD accout L ' e Accounts Payable System of its

D has the following credit card accounts:
Wal-Mart

completed prior to set-up in MIP.

12.2.1.  The “Authorization to Hire” form is generated by Civil Service for permanent hires.

Participants who will receive payments through the payroll system are set up in the payroll

system when a “Set-Up Package” is received from the workforce professional.

12.3.1. The documents required in the “Set- Up package” will vary depending on which
program the person is being enrolled into. Refer to individual program procedures
(i.e., On-the-Job Training, Scholarship Training) for additional information.

Participant Supportive Services Payments
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Policy Number Policy Name

800-01 Fiscal Policy

Category Category Name Effective Date Revision Date
800 Fiscal 11/13/2014 05/16/2024

12.4.1.  Participants who are enrolled in academic training or work experience may be
awarded supportive services on an as needed basis in accordance with WOD’s
policies regarding supportive services. Supportive Services are paid through the
accounts payable system.

13. Property Control and Inventory
13.1. The OEWD recognizes that property control is an importa
accountability for all property purchased will be consistent
found in Fiscal Procedure 800-01-02 Program Operatio
14. Cost Allocation Plan
14.1. Indirect costs are those:

14.1.1. Costs that are incurred for a commo
cost objective, and

14.1.2. Costs that are not readily assig
without effect disproportiona

14.2.  The MIP Accounting System can accor

funding streams through its feature of “Di

15. Records Retention
15.1. Records are maintained in g ie i the preparation of all required reports

and provide for the tracing o :

have not been spent unlawful

15.2.  All financial records reports S

on- site for a pe from the date on which the funds have been audited

nction of the agency and
PJ’s procurement policies

joint purpo efitting more than one

to the cost objectives ifically benefitted,

15.3. Records reldted g ind@finitely or until five (5) years after an asset is disposed
of.

15.4. Ifthered d costs, all the above-mentioned records will be retained
for five (5) cr resolution 0f the findings or questioned costs.

15.5. o be disposed of will either be shredded or burned.

16. L

WD is responsible for preparing a budget for the use of WIOA funds and
grants received for programs, services, and projects in Rapides Parish in
gnment with WDB priorities and with Federal, State and Parish requirements.
he Workforce Development Board 61 priorities take into account the
responsibilities to meet WIOA performance standards, operate the Rapides
American Job Center (RAJC) and expend fund appropriately and in a timely
manner to comply with the WIOA contract.
16.1.2.  The following steps will be taken in creating the fiscal year budgets:
16.1.2.1. The OEWD Executive Director, Finance Director, and Accountants will
create a budget for each fund based on the Budget Information Summary
report issued by the Louisiana appropriation and cost category.
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Policy Number Policy Name
800-01 Fiscal Policy
Category Category Name Effective Date Revision Date
800 Fiscal 11/13/2014 05/16/2024
16.1.2.2. The OEWD Executive Director, Finance Director, and Accountants
uses historical data and Workforce Development Board 61 policies to
compute the budget by:
16.1.2.2.1. Fund
16.1.2.2.2. Cost Category
16.1.2.2.3. General Ledger Numbe
16.1.3. The Executive Director provides budget oversigh ection and coordination.
16.1.4. The annual budget is approved by the Rapides P, Police Jury and the Workforce
Development Board 61.
16.2. Budget Revision
16.2.1. Changes in the contract are incorpo and submitted to the
Rapides Parish Police Jury and the W rd 61 for approval.
16.2.2. All Budget revisions will be ap lice Jury and the
Workforce Development Board
16.3. Budget Transfers

16.3.1. Budget transfers are initiated by om the Workforce Development Board
orm detailing the details of the request.
16.3.2. The Contract Budg must include the following:
16.3.2.1. ;
16.3.2.2.

16.3.2.3. ] 3 what the request is for, why it is needed
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