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CHAPTER 1: ECONOMIC AND WORKFORCE ANALYSIS: REGIONAL

The Combined Plan must include the Strategic Planning Elements section that analyzes the Region's
current economic environment and identifies the Regional/Local's overall vision for its workforce
development system. The required elements in this section allows the Regional/Local area to develop
data-driven goals for preparing an educated and skilled workforce and to identify successful strategies
for aligning workforce development programs to support economic growth. Unless otherwise noted,

all Strategic Planning Elements apply to Combined Regional/Local Plan core and partner programs,
which are included in this plan.

This regional component of the plan must discuss how the region has collected and analyzed regional
labar market information including the local planning requirements. Additionally, the chapter must
demonstrate alignment with education and economic development. Regional teams are encouraged to
use the labor market information that will provide consistency in the data used for regional analysis
throughout the state.

A. Provide an analysis of the:

1. Economic conditions including existing and emerging in-demand industry sectors and occupations
(& 679.560(a){1)(i)):

* What are the targeted industries, high-impact industry clusters, and in-demand
occupations in the region?

* What industries and occupations have favorable location quotients?

* What industries and occupations have favorable demand projections based on
growth?

» What industries and occupations have favorable demand projections based on
replacements?

s  What industries and occupations are considered mature but still important to the
economy?
What industries and occupations are considered emerging in the regional economy?
What sources of supply and demand data were used to determine the targeted
industries occupations and skills?
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Table 1 lists the top twelve high-demand occupations by annual openings and star rating, across Healthcare & Social
Assistance, Educational Services, Construction, and Finance sectors. Registered Nurses and Licensed
Practical/Vocational Murses remain in high demand in RLMA 6, with continued growth expected due to an aging
population, increasing youth populations, and retiring baby boomers.

Table 1: Top 12 High Demand Occupations by Employment thraugh 2026
2019 RLMA
Occ. Aonual | e ol 2019 State
Blar Raling Code Occupational Title Total AVErSGS Annual Average
ik Wage iz
*kddkd | 2141 | Rogsiend Nurses ET) $63,153 $63,563
*kokk 252021 | Bemenlary School 120 S T8 $48,307
Teachers, Except Special
Eddutabian - s
xRk ke d | 11021 | Genersl and Ogeraions 110 $91 931 §115,058
Manayers
Hdk ok ok | 292052 | Pharmacy Technicins o $34 41 §32,700
ok ki | 292061 | Liansed Practcal and 0 ETERE) 530,481
Licansed Vocational Muses
*kokk 131188 | Business Operaions =0 $58,1% $60.431
Epecistiats, Al Othir
% % % 25201 | Secondary School 70 SA50H §51,806
Teacksses, Except Spacial
and CareenTechnical
Educalion
ok kg d | 21171 | Nurse Pracalioners m $142.959 5905, 336
*dkdddk | 2891123 | Physical Therapsis 0 $i08a080 | 150,580
Hdk ko | 110031 | Financial Managers k) §106.945 $120,549
 dh ok 47-2152 | Plumbars, Pipeliers, and a0 WaEss 554 S35
Sheamlitiers
*khkx | 119111 | Medca and Healh 20 [ 3100705
Servces Managees
Sowce: LW Regional Labor Markaf Dala (RLMA) 6, LWC — Offica of Occupalional Sendces
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Figure 1 projects the industries with the highest employment growth by 2026, aligning with the data in Table 1. The
Health Care and Social Assistance, Educational Services, and Construction industries are expected to see the most
growth, driven by the aging baby boomer population requiring increased care.

Figure 1: 2016-2026 (Long-term) Industry Projections for RMLA 6, Two-Digit NAICS

B 2016 Average Employmsent 0 2026 Projected Erployment
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Long-term projections indicate the industries with the largest absolute employment growth, including Health Care and
Social Assistance, Construction, Educational Services, Mining, and other services, as shown in Table 2.
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Table 3 highlights accupations projected to have the highest percentage growth. Demand is further reflected by the

LWC"s Star Rating System, with three, four, and five stars indicating in-demand occupations.

Table 3: 2026 Occupational Projections for RMLA 6, Highest Forecasted Growth Jobs
| o e Sk
e ok 13- Computer and information Syitems Managers 20.00%
W v iy i 11-3031 Financial Managers 13.04%
ok 11-3121 | Human Rescurces Managers 16.67%
*kddd | 119032 | Education Administrators, Elementary and Secondary Schoal
T41%
* koo 11-9111 | Medical and Health Senvices Managers 7,695
W i 11-9151 Social and Community Service Managers 9.09%
e e e 111021 | General and Operations Managers 84009
e ek 131161 | Market Research Analysts and Marketing Speclalists 30.00%
kkkkd | 137001 | Accountants and Audiors 7.50%
Ekkw 15-1141 | Database Adménisirators 13.33%
maddkd | 150142 | Network and Computer Systems Administrators 14.29%
&k kA 15:1151 Compulter User Support Specialists 16.67%
&k ok 211031 | Child, Family, and School Soclal Workers 20.00%
ok ko 111082 | Healthcare Social Workers 0,055
ke ke 11-1094 | Cosmmunity Health Workers 25 0%
e ke 15-2001 | Elemantary School Teachers, Except Special Bducation 8.11%
&k 25-2031 Seandary School Teadhers, Excepl Special and
Carges/Technical Education B.33%
Rk 15-2051 | Special Education Teachars, Preschood 10.00%
ok 273031 | Public Relations Spocialists H0.00%
wdkeded | 39.0061 | Pharmacists 7.41%
oo e 191313 | Physical Theraplsts 16.67%
e e e 191327 | Spesch-language Pathoboglsty 9,08
e kW 251341 | Registered Nuries 11.97%
swkk® | 391171 | Nurse Practitioners 35, 0%
e 39-2052 | Phasmasty Techniclans 16.67%
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Figure 2, based on U.S. Burcau of Labor Statistics data from May 2023, shows the top three occupations

with the highest location quotient in Alexandria, LA: Psychiatric Aides, Personal Care and Service

Workers, and Community and Social Service Specialists. Figure 3 reveals the top three occupations for
the Central Louisiana nonmetropolitan area during the same period: Woodworkers, Logging Equipment

Operators, and Railroad Brake, Signal, and Switch Operators and Locomotive Firers.

Figure 2: May 2023 occupations with the highest location quotient in Alexandria, LA
Oecupations with the highest lecation quatiant in Alexandria, LA, May 2023
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Flgure 3: May 2023 occupatiens with the highest lecation guetient in Central Louisiana nonmetropolitan area
Decupations with tha highest lecation quatient in Central Loulslans nonmetropalitan srea,
Fay 2023
Wocwarkers, M Other | 6675

Lyt i Egel prnint Operton AR

Rediroad Brake, Sgnal, and Switch Opeiston sad YRT)
Loosmaotive Fuers

Log Graders and Scalers .58

Sauring Maching Sefien, Openaton, and Tenders, Weod 12.96

iaterial Mlening Workets, A1 Cahes 12.49

Wirtedtkng Mipching Semecs, Ogstralors bl Tevdien, 10,45
Eaepl Saing

Fiated Prociiing Weekeds, A Dahed (il 4]
Firyi-Ling Sepeervipars of Corredtional OMcers 585
Aadl Cmr Aepabers BO7

e
1
-4
=
&
1
2
&
g

Fhutih Basddes o i Dussreen

7|Page



Table 4 compares employment changes in two-digit Morth American Classification System (NAICS) sectors within
Region 6 between 2016 and 2026, offering insights into workforce demand. Over this period, 16 of the 20 sectors saw
employment growth, indicating a steady economic foundation for the region. Health Care & Social Assistance is
projected to grow by 9%, the second-largest sector increase, adding 1,689 jobs.

In 2020, the Alexandria MSA is unlikely to experience significant negative changes and could see improvements in
Mining and other sectors, especially if interest in the Austin Chalk, an oil play increases, {Louisiana Economic
Cutlook, 2020)

Table 4: Changes in Avaraga Employment for Two Digit NAICS Sectors 2016-2026
o 2026 Change | % of Johs '.lir_d”ﬂh
” Lost | Gained

TOTAL EMPLOYMENT 96,803 | 101,795 4,902 RS 51%

Agriculbure, Foresiry, Fishing & 1405 3445 -50 4%

Hurding

Mining SRS Tor 122 20.9%

Utilitiess 444 455 12 7%

Construction 4274 4,619 35 B

Manufachuring 8,246 6,227 19 -0.3%

Whilesala Trada 2.1 2864 163 %

Retal Trade 11,720 12134 414 5%

Transporiation & Warehousing 2460 2501 41 1.7%
[ information Tz 645 BT 94%

Finance & Ingurance 2 558 2564 26 1.0%

Rea Eslabe, Renlal, Leasing 70 EEi| 61 BE%

Professianal & Technical 2516 2,765 48 5.1%

Sandces

Management of Companies & Tl 800 58 %

Emlerprises

Administrative & Waste 4,308 45 316 1.3%

SENGES

Educational Sarvices 8071 B.GE4 03 7.3%

Health Care & Social 18,688 | 20,378 1669 5%

Assistance

Aris, Enlertainmant, & B46 Gad 44 7.1%

Reacraalion

Accommodation & Food 6,635 7138 504 7.6%

Sorvioes

Olher Services 8,023 8,021 -2 0.0%

Pubkic Adminisération 11,259 11,758 500 4.4%

Sourge: LLS Mo af Boondamie Analyil

Jobslost- 138 Jobs gained - 4,002  Nelchange - 4,764

Table 4 shows employment data for each of the 20 two-digit NAICS sectors, but it's important to note that within any
sector, some employers may be hiring while others may not, or even be laying off employees.

The four key industry drivers in the central Loulsiana reglon, based on higher wages and large employment numbers,
are Healthcare, Manufacturing, Construction, and Administrative and Waste Services. Although Retail Trade (NAICS
44-45) employs many individuals, its low educational requirements and wage potential excluded it as an industry
driver.
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Table 5, provided by the Louisiana Warkforce Commission, outlines short-term {2-year]) employment projections by
industry {2-digit NAICS sectors) for Region 6. Short-term projections (2016-2019) in Table 3 reveal some
contradictions when compared to actual employment changes in Table 4. According to Table 5, the subsectors
expected to see the highest growth in the long-term (through 2026} are Mining (20.9%), Transportation and
Warehousing (14.1%), and Health Care & Social Assistance {5%).

Table §: Shot1am §Lapg Tom Enplayment Gronth- Reg 308 -
Industry Sector i Employment Employment Employment
Change 2016~ | Growth Rate | Change 2018 - Growth Rate
2019 2016-2019 02 2016-2026
Agriculure, Fishing, Foreslry, +E % -50 4%
and Hunli P N
Mining +55 9.6% #1732 20.8%
Llisas -1 -2 5% 12 27%
Conslruction 130 2.8% 345 B.1%
Manuiacluring -560 -50% -18 -2 8%
Whalasale Trade =16 - 06% 162 6.0%
| Redail Trade -188 -1.7% 414 1.5%
| Transportation and Warehousing fi2 2.5% 36 14.1%
Informaficon -12 -1.7% -B7 B.4%
Financk and Insurance -3 - 1% 26 1.0%
Feal Estale and Rental and 25 -3.5% 61 B.6%
Professicnal, Schantific and 1 0.0% 143 5%
Technical Senvicas
Managemeni of Companies and w3l =4 5% ¥ 8.0%
 Enterprises
Adminisiralive and Wasie -358 -8.3% M6 T.5°%
Services
Educational Sarvces +219 7% 503 T.5%
Hesalth Care and Soclal T 4.3% 1,680 2.0%
Agsiglanoe
Ams, Enlertainment and 12 1.9% T.1%
| Recreation
Accommodation and Food 240 3.6% 504 7.6%
Service
Oithar Services, Excepd Pulblic 483 -B.1% -2 10.07%
Adminisiration
Govarnment 260 23% 500 4.4%
Sawel Lovisiana Wevkiore Commission LM dala
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2. Employment needs of employers in existing and emerging in-demand industry sectors and
occupations (§ 679.560(a)(1)(i));

Table 6 shows that 6.51% of current job vacancies in Region 6 listed on the LWC's HiRE system require at least a
high school diploma or eguivalent (HISET). Most employers (78.18%) do not specily educational requirements,
However, given the high demand in the Health Care industry, many of these positions likely require al least an
associate degree or a Vocalional Technical diploma'degree,

Openings |
287
]
] iz
4 1 Year of Colege of & Techaical of Vozalinsal Scheel b {18 Fy ] i B05% |
5 2 Years of Coliege of a Techalcal or Voatonal School 0| W 5 TH%
[ A Weary of Colngn of @ Techaloal or Vocalional Schonl 0| H& M 338%
i Wotational School Corifoale & 1.26% o] BES
B | Associste degres 14 147% 616 ALY |
8 | Bachelor's Degree 2] 2.06% i 10L44%
L] Maslers Degren ] 5% 23 1d41%
11| Doctorte Dugres § 0.28% L 043%
12 | Speciwlioed Dagroe [a g MD, DOS) | e 18 0% |
i3 | Mot Specifed 1,155 TH.A6% 2 D03%

Of the advertized job openings on Louisiana Workforce Commission labor exchange service, Table 7 shows that

BB.67% of employers in Region 6 are seeking candidates with 1-5

years of experience, but only 13.67% of potential

candidates possess that level of experience. In contrast, 66.42% of candidates have 5-10+ years of experience, This
suggests that factors such as an oversupply of experienced workers, recognized credentials, or experience in declining
indusiries/occupations may be barriers preventing these workers from securing employment.

Table 7 - Work Experience, Reglon &

Experience ‘Moflob Percentage of job Potential Parcentage of Potentlal
Entry Level a1 10.18% o /A

lmlhﬂgl'ﬂur 100 htﬂ 1383 19.95%

1 Year to 2 Years 3,416 B4.EI% 282 A.07%

2 Yaars to § Yoars 104 1.56% 662 9.55%

S Years to 14 Years [ M15% kS ILEHH-

bdore than 10 Yoars 0 & 3641 52.53%
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3. Enowledge and skills needed to meet the employment needs of the employers in the
region, including employment needs in in-demand industry sectors and occupations (%

679.560(a)(2));

What are the targeted career pathway clusters in the region?
What are the skills that are in demand in the region?
How well do the existing skills of job seekers match the demands of local businesses?

Az indicated by ihe 2026 Occupational Projections for RMLA 6, Highest Forecasted Growih Jobs in Table 3
provided for Question A. 1. and supplied below the Targeted Career Pathways within Region & are Education and
training, Finance, Government and public administration, Health science, Hospitality and tourism, Information

technology.
| . Sin
LRk 11-3021 | Computer and nformation Syatems Managers 0. 00%
o o v v 11-3031 Financial Managers 13.04%
Wl ok 11-3121 Human Resources bansgers 16.67%
*okok ok 11-5032 | Education Administrators, Elementary and Secondary School 7.41%
W ek 11-8111 Medical and Health Servdoes Managers T.659%
# ik 11-9151 Setial and Communily Sendce Managers 9,005
Wi & 11-1021 Genersl and Operations Managers T 40%
EEE K 13-1161 | Market Research Anabysts and Marketing Specialisis 30.00%
"S5 132011 | Accountants and Auditors T.50%
e 151141 | Database Adminlstrators 33.33%
LR R 15-1142 Metwork and Computer Systems Administrators 14, 26%,
o i ol 15-1151 Computer User Suppart Specialists 16.67%
* W 21-1021 Child, Family, ardl Schasl Sacial Warkers 20,00%
o e i o W 21-1022 Healthcare Social Warkers 5.09%
o 21-10%4 | Cosarmunity Health Werkers 25.00%
e e ok e 25-2021 | Elementary School Teackers, Extept Special Education 211%
LA 253031 | Secondary Schoal Teachers, Except Special and CareerfTechnical Education B.33%
ok & 252051 | Specs Education Teachers, Preschood 10.00%
o 27-3031 | Public Relations Specialsts 20.00%
kkdhk [ 79.0051 | Phaemacists 7.41%
ko k 291123 | Physical Therapists 16.67%
oy 29:-1127 | Speach-Language Pathcloglsts 0,00%
etk ke 291141 | Registered Nurses 11.97%
khkddkk [ 290171 | Murse Praciltioners 25.00%
oy 252053 | Pharmacy Technicians 16.67%
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Table & lists the top advertised certifications required by employers in Region 6, a5 indicated in their job openings.

Table 8 - Top Advertised Job Gertification, Region &

Advartishd Cortfication Group i o
Amanican Head Assodation (AHA) CPR & First Ald

Cartifications Hursing 3045
Mursing Credentials and Certificalions Hursing 2057
Commarcial Drivar's Licengs (COL) Ground Transporiation 287
Social Worker Credengals & Cerificalion Social and Human Services 210
Naticnal Board for Respiratory Care (NBRC) Medical Treatment and Theragpy 177
| American Academy of Neurology (AAN) Designations | Medical Proessional 75
American Organizalion for Murging Leadeanship [AOML)

Certification Kursing 75
Amedican Association of Medical Assislants (AAMA)

Certificafions Medical Professional 54
American Institute of CPAs (AICPA) Cedifications Financial Specialsts 51
Stabe Licensed Counselors Counsaling 46

Table % highlights the educational achievements of Region 6's population, including a younger cohort who may still be
in postsecondary education, Educational attainment among 18 to 24-year-olds varies locally, reflecting demographics,
the strength of regional economies, and dominant sectors in those economies. Over 70% of this population in Region &
has at least a high school diploma and/or some college education, efc.

1 # of Individuats
Less than high schoof graduale 27
High schoc! graduate [nchedes equivakncy) 4,145
Some college or Assoclale’s degres P L
Bachelor's degres of hgh 1,445
Source: 2017-2021 ACS 5-year Survey, 51501

Table 10 highlights the educational attainment of Region 6's population aged 25 and older, a group less likely to be
currenily engaged in the educational sysiem. The data shows that over 66,976 individuals in this age group have al
least a high school diplomalequivalency or higher educational attainment, and more than 20,000 have carned a
bachelor's degree.

Table 10: Educational Attainment of the Population Aged 25 and ovar, Region 6
Population 25 years and over # of Individuals
Less than high school graduate 18,263
High school graduate (includes equivalency) 66,976
Somé collegs or Associale’s degres 33,251
Bachelor's degree 20,355
[Source: 2017-2021 ACS S-year Survey, 51501
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4. Regional workforce considering current labor force employment and unemployment data,
information on labor market trends, and educational and skill levels of the workforce, including
individuals with barriers to employment (§ 679.510(a)(1)(iv) and § 679.560({a)(3)).

* How is the region changing in terms of demographics, labor supply and occupational
demand?

= What special populations exist in the region, what is their magnitude, and what are the
policy and service implications to meet the needs of these individuals?

The growth of the labor force is limited by population growih, as shown in Figure 4. The 55-64 age group constitules
a significant portion of Region 6 and Louvisiana’s population. As many in this group approach retirement over the nexi
decade, the Baby Boomer effect will significantly impact the workforce. However, the labor force will remain steady,
balanced by the large population of 15-24-year-olds with varying levels of education (i.e., diplomas, certificates,
college degrees) entering the workforce full-time.

As shown in Figure 4, Region 6 has a higher percentage of the population in the "prime working years® (ages 25-34)
compared to the state, LWDA 61 has a higher percentage of youth aged 5-14, individuals aged 25-34, and those aged
45-54 than the rest of the region or state, Meanwhile, LWDA 60 has a higher percentage of young adults aged 15-24,
coniributing 1o fiture labor force stability.

Figure 4 - Population Comparison By Age (Louisiana, Area 60 & 61)
Spuroe: Amenican Communty Surver; 2018 Popebition Estimales

o

Population Comparison by Age
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According to the ACS Demographics and Housing Estimates, 2014 American Community Survey 1-Year Estimate,
Table 11 shows that Region 6 is relatively balanced in terms of race, except for the Asian, Native Hawaiian/Other
Pacific Islander, with a slight variation in numbers of two or more races categories. LWDA 61 has nearly six times the
Asian population of LWDA 60. With Louisiana's total Asian population at 96,274, Rapides parish represents about

2. % of that demographic,

Tabde 11: Raece and Hispanic Origin, 2020 LWDA &0 LWDA 6l

Race i o i %

Total: 91,742 100.00% 98,792 100.00%
Whibe slone 0,525 il 4 1% 60593 61.33%
Alack or Afican Amorican alone 20,026 I5.00%% 20,008 9.38%
Amervcan Indian and Alsska Native aloie 17 0.6T% 675 0. 68%
Asian along 214 1.00% 1438 1. 46%
Halive Hawniian and Other Pacific Ielander abone 38 0. 04 22 0, 0%
o Oiber Kace along 141 0.15% 298 i M
Papalaiion ol fwa of imefe rces 21407 1.62% 1316 3. 36%
Hispandc or Latira 5,570 6.07% 3442 34R%

Souree: ACS Demographics/US Census Bureau

Employment and Unemployment

Figure 4: Total Nonfarm Employment, Not-Seasonally Adjusted, Alexandria Region [January 2021-June 2022)

The Alexandria MSA's seasonally adjusted nonfarm employment increased by 2,800 jobs between January of 2021

and June of 2022, a 4.42% increase.
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Flgure 5: Mot-Seasonally Adjusted, Unemployrment Rate in Loulsiana and Alexandrla Reglon [January 2020-December 2022)
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Flgura & Over the Year Change in Total Nonfarm and Private Seclor Jobs, Nob-Seasonally Adjusted, Alexandria
Region (January 2018 = January 2020}
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Spurce: Labor Foroe data progduced by the Local furea Unemployment Statistics (LALS] Program.
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Flgure T: United States snd Loulsiana Employed to Unemployed Ratio, January 2009 to June 2018
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Sowrce: Labor Foro data by the Local Area Unemployment Statistics (LML) and Curment Population Survey (CPS) Programs

Between January 2009 and June 2019 Louisiana®s unemployment decreased from 6.1 10 4.3

percent. During this time, the number of unemployed persons decreased from 126,727 to 90,492 and the civilian labor
force increased from 2,088,301 1o 2,007,545,

Table 12 reveals the youth drop-out rate in Region 6. Several parishes have improved the drop-out rates in grades 9-12
over a S-year period. Youth who leave the educational system without a high school diploma or equivalent will be
unprepared 1o secure self-sufficient employment without additional secondary or post-secondary training. However, as
dropouts, they may qualify for services under WIOA funding as an Out of School Youth. Ongoing vouth cutreach
efforts in Region 6 aim to better prepare these young people for the workforce and their future,

Table 12: Region 6 School Drop-Out Rate, by Parish Grades 9-12
Farioh wie [ W[ W | m | | DR
17 | 2018 | 2018 | 2020 021 | 2016-2011
Avoyeles M o4 18 13 7 a7
Catshoula 3 3 3 15 4 1
Concoedia 17 18 28 33 15 -2
Grand 26 3 2 3 2 -24
LaSalla 0 S 1 2 1
Ragides n 283 17 188 158 -218
Viinn 18 16 1 10 16 -3
Source: Louisisna Dapl. af Educalion, Lowsians Balewes

16| Page



In Region 6, 16% of civilian non-institutionalized residents aged 18 to 64 live with one or more disabilitics. Residents
with disabilities represent 15% of the unemployed and 8% of the employed population, while 34% of those not in the
labor force have at least one disability. Table 13 highlights the populations with disabilities in the labor force. Mote
that disability characieristics are nol mufually exclusive, meaning one individual may have multiple disabilities.

Avoyales 1900 | 12813 140 T4 2 485 4,270
Catahoula 144 3278 bz 180 458 1,138
Contondia 2 5,928 2B 51 TES 2545
Grant 438 6,487 78 543 1073 75X
LaSale 336 4,236 bz 788 804 7168
Rapides 3,364 46,584 640 3,761 8144 14,552
Winn 3z 4,160 7] 240 153 1.655
Sourc

: 2073-2017 American Community Survey 5-¥r, Employment Sisfus by Disabiity CT8120

17 |Page



B. Describe the development and implementation of sector initiatives for in-demand industry sectors or
occupations for the planning region (& 679.510(a){1){iii}). Plans must answer the following questions:

s  How will the workforce partners convene employers, foundations and regional Institutions to
help lead sector partnerships and make coordinated investments?

s |dentify the established and active industry sector partnerships in the region.

* What other sector-based partnerships exist in the region? If any exist, are they business-led
and what is their role in planning?

#  What other public-private partnerships exist in the region that could support sector strategies
and what is their role in planning?

*  What neutral conveners with the capacity to help establish sector partnerships exist in the
region and what is their role in planning?

Region & enhancing indusiry sector parinership(s) by developing career pathways in manufacturing. healtheare, and I1T.
Workforce partners will connect employers, foundations, and regional institutions, focusing on high-demand job
recruitment while supporting training and work-based leaming. Region & will collaborate with foundations and
institutions to drive workforce development initiatives further. Our established and active industry sector partnerships
focus on manufaciuring, healthcare, and Information Technology,

CHbier than the active industry sector parinerships listed above, there are cumrently no other sector-based padnerships in
Region &,

Region & applies LWC's “Pillar Approach,” which emphasizes mainiaining relationships with secior and business
pariners and fostering ongoing and progressive iraining opporiunities, These secior parinerships are crucial for the
successiul implementation of career pathways for jobseckers and employers in ceniral Lovisiana, This approach aligns
with LWC's vision fo leverage WIOA oplions and create opporiunities for upskilling employees, Our workforce stafT
work to advance these initiatives, bridging jobseckers with in-demand occupations in key industry sectors.

Region & has integrated Jump Start, a statewide and regionally coordinated dual enrollment program, The Workforce
Development Boards continue to guide, recommend, and approve targeted demand occupations and training programs
aimed at addressing regional skill gaps.

A key example of strengthening regional parinerships is the collaboration between Economic Development and
Workforce Development Boards through stalf sharing and cooperative agreements. This effort has esiablished a
neutral convener with enhanced capacity to build sector partnerships. The group's planning initiatives validate data,
gather industry feedback, identify sector priorities, and promote economic growth.
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CHAPTER 2: STRATEGIES FOR SERVICE INTEGRATION: REGIOMAL

This regional component of the plan must describe the regional service strategies, including use of
cooperative service delivery strategies and the connection of job seekers with employers.

A. Provide an analysis of workforce development activities, including education and training, in the
region. This analysis must include the strengths and weaknesses of workforce development
activities and capacity to provide the workforce development activities to address the education
and skill needs of the workforce, including individuals with barriers to employment, and the
employment needs of employers (§ 679.560(a)(4)). Plans must respond to the following:

s  Analyze the strengths and weaknesses of workforce development activities in the region.

# Analyze the capacity of the regional partners to provide workforce development activities to
address the education and skill needs of the workforce including individuals with barriers to
employment.

* Analyze the capacity of the regional partners to provide activities to address the needs of
employers.

&  How well do existing training programs in the region and local areas prepare job seekers to
enter and retain employment with regional businesses?

* Summarize the commitments of each program partner to implement the selected strategies.

Strengths and Weaknesses of Region 6 Workforce Development Activities

Strengths Weaknesses
!!mh LWIAs have good working refationships with their = Mot of the public still thisks we sre the anemployment olfice,
required and optional partners. Both LWDAs act cegionally and |« Perception is the battle os mast in the community do not know
callaborule with each other on o Fequent basis. what we do or the services we can provide.

& The lack ol a consistent marketing campaign has diminished our
abdlity s develop and keop relatiosships with job seckers nnd
ensployers,

# Limiled funding for ndvestising snd marketing the services of the
American lob Centers.

Title | performsancs goals are the peimary fistus for our region = Additionnl fraining opportunitics for sall

with slafll wilking to mseet ihe challengs of swerving the peopleof | & LWIDAS are mat always abbe to meet the peeds of individuaks with

aur ared, basriers, oflen duwe jo employahility skills or “soll skills." For
emplayers, these foundatianal skills are (e oy 1o job-readingss.

# Employcescass nsanagers are Hmlted in fisding bow or no cost
resouipces o leachfimprove these essential skills,

Both LWDAs bave cxceplionally skilled ond experienced staff | s Mone cross-training within the negloas asd with our pertners is
that nre irnined b mssisd owr coslomens. nwich meeded.

Btk LWIRAS dre warking to be mone erealive wills program » Budgeinry realitics and restrictions, combined with the refircus and
design and i.nqﬂr.'rﬁml‘iiun la isscreass p.l'ﬂ-duﬂi.‘ritr. expansion of services under WIOA, hve requeired our aren to
reassess and reconfigure stafling to ersure thal there is a depth of
resnurces and coversge availshle for all progrnss.

There are excelbent insiitutions for post-secondary training in the | Most ol the post-secondary Institutbons are located lis one parish of

region. |e., colleges, vocationalbechnical, and thi reghan asd pablic (ranspoststbon is lmlbed to metno apess
certificabed| icending.
There are a lot of experienced workers in “carcer jobs’ in Begion | & Obsolete and “mismaiched™ skills / education of werkers va, the
i, eceds of existing open posiiions snd projecied indusiry meeds,
Thas mgiﬂn hasa 1H|‘;5'.d pﬁ]ﬂ.ﬂ!l‘im‘l- nr}'ulnlh o inke mt:r,l.uh as o Blevmied levels of utnemployment for Region 6 youth, We also
Bahy Boamers netine. have a significont pumsher of drapoats in the region,

= Employer cngagenenl and imvolvensenl in trainkng & new

vk force, work experiences, (U Ts, e,

= Employers will be losing tremendous depsh of knowledge i
younger workers ane pol hired snd do not kam from mone
experienced workers,
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Dusime=s Services has made significant inroads imo marked Small ensployers asually employ deled practices and have limited
penciralion in the region swareress of how o strategically anticipale their fisture work force
needs. Good temporary #alT e ks dee 1o Inck of permanent
| employment opportumsities,
Warkforce programs and fuinding are provided by the state and Mamy cmphayers continee o be unavare of (hese programs
federml goverameni to belp conployers up skill thelr canen)
warkers

Additional specifics regarding operations and service delivery to all the aforementioned initiatives are further detailed
in the regional strategies section, as well as the local area portions of this combined regional plan,

Fartner Agencics

Within Region 6 there are MOU’s in place with required partners and that list continues to expand as we all seek 1o
ensure the most effective and efficient means of serving the community, in particular, special populations and the hardest
to serve. Region 6 works closely with mandated partner agencies in collaboration and coordination of direct and
complimentary service delivery.

LWDA 60: 6" Planning District .
Tabie 14: LWIDA 60 One-Stop Partners, Holes, and Resource Contributisng
PARTNERS ROLE /! RESOURCE CONTRIBLUTION Frir?
Louisinna Workforee Wagner-Feyser Employment Services: Employmsat Service focuses an Full=time
Commission providing a variety of services inchiding job search assisiance, help petting a

job referral, nnd placersent sssistance for job seckers,

Uremployment Insumnce services: services to help jobseekers who are
gxperiencing wnemployment to sccess benefits and resobve issues while
nssisiimg wiil job szarch, ete,

Hecmployment Services and Eligibility Assessment {RESEA) Re-
Employment Services and Eligibility Assessment (RESEA) Program is o help
Unemployneent lnsurnnce (LT} claimamts refum to wark faster through
personal case mansgemeni and job maiching.

TAA: The Trade Adjustmen! Assistance progmm provides services o workers
who lose their jobs or whose hours of work snd wages nre reduced becanse of
intermational

compefition. TAA srvices, which are offered @ no cost, may nolude imining
wwards, job search and relocstion nllowances, imcome spport and healib
covensge lix onedils.

Vieleran services provide employment assistance snd tralning opparlunitics io
Weterang and other eligible individuals, muinly job assistance, job and training
. referral and job placenent. i
Louisiona Rehabilitntion | Employment and Training Services under the Rehabilitntion Act and WA Pari-time

Services LRS provides printed informastional moterials and sialT, ns needed, 1o nssist in
providing services to eligihle cuslomers.
LWIDAGD Wosk lorce Adull services Full-thme
Operations Depl. Deslocaied Worker services
LEAA, Ine, One Stop Youlh servicos
Clpsernbar
LWIAGD Woak foroe Prowvide oversight of the Workforce Develapment system and One-5top Full-time
Devebopeent Bonrd Ciperator
CHIAG Provides recepibonkst siall assistance and provides serviees theough the Fulk-time
Commusity Services Block Gorant, inebading enerpy and housing assistnnes
Depd, of Chikdren and Temparary Assistance for Meedy Fansilies (TANF) Pari-time
Family Services Supplemental Mulrition Assistance Program (SMATI')
Arca Agency on Aging Title ¥ Sendor Community Services Employment Program, provides receplion | Pari-time
ANUDA & SCEFP siaff, whao ks also cross trained b0 assist customers in aceessing HIRE
Centrl Lowisinna Tithe Il Adsalt Education Part-tima
Technical College Career amd Technbeal Education
Mntiome] Farmwarker Hefermal sysiem in plece for those cuslomers Part-time
Jobs Program
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Hosasing amnd Urhan e femral sysicm in place for those cusiomers Pari-tive
Devebopment (LT,
| Employment and Training
LWINA 61-Rapides
Table 15: LWIDA 61 One-Siop Pariners, Roles, amd Resource Contribuiiong
PARTHERS ROLE ! RESOURCE CONTRIBUTION FIFT
Loumsians Workloree Wagner-Peyser Employment Servicss: Employmsent Service focuses on Fall-time
Commisstan providling a varkety of services ingluding job search assistance, help getling a
Job referral, and placensent sssisinnee for job seckers.
Unemploymenl Issurance services: services fo help jobscekers who are
experieneing wnemployment fo access benefits and resolve issues while
assisting with job search, eie,
Reemployment Services and Eligibility Azseszmend (RESEA) Re-
Emplayment Services and Eligibility Assessment (RESEA )} Program is to help
Unemphayment Inswrance (U1} claimants returm o work Bster through
personal case menagensent and job maiching.
TAM: The Trade Adjusiment Assisinnce progmam providos sorvicoes o workers
whi lose their johs or whose howrs of work and wages are redweed because af
indernational conspetition. TAA services, which are offored &1 mo cosl, may
includse iraining swards, job sennch and relocation allvwances, meome sappan
and health covernge fax crediis
Louisiana Rehabilitation | Enaployment and Training Services under the Rebabililtion Act snd WIDA Pari-limo
Services Ticked w0 Wark
Pravides comprehensive pehabdlitation services that go far beyond those found
i roulise job iralning programs, LRS offers individuals with disabilitics a
wide mnge of servicea designed o provide them wiil the skills, resounces,
attiudes, and expeciations needed 1o compete in (he inferview process, get ihe
jaby, keep the job, and develop o lifetime carcer.
Central Loyizinna Title [l Adult Education Part-time
Technical Consmunity Career amd Techmical Edweation
College i
Hapides Waorkionce Podicies and oversight of the Owme-Stop Operator Fall-time
Drevelogimeest Boand
Jobs for Veterans Stalo Provides individaalized carcer and iralming-relsted services to veferans and Fuall-time
Chramts (PCS) cligibde persoas with significant barriers to employnsesi and o pesis
ainployers (il (beir work Boree needs with job-seeking velerns,
Veseran services provide employmest assistence and training opporianitices o
Vederans and ofher eligihle individuaks, muindy job sssistance, job and training
meficrral and job plecciment. i
Parish — Q. of | Fiscal and programmalic oversighl of worklonoe developmenl programs within | Full-tims
Eeonomic & Workforce the One-5top Centers
Development
Cenla Compmiity Ciomamianify Services Block Granl: provides supportive services fo help low- Full-time
Action Comeniites, Ine. ineoame individuals become or remain self-safficient, Each agency oflers a
ramge of services which cen nclede sssistance with tmnsportation, housing,
ingoime management, energy costs, nubrition, bealth care, emergency food and
s __ shedier, ensploy went, snd irnining. e
Dept, of Children and Tenwposary Assiitance for Meedy Familles (TANF) Full=tins
Family Services Supplenweninl Nutrison Assistance Frogram (SMNAF)
Rapides Farish Schoal Jusnp Stort Inifistive; Program prepases stadents to lead productive sdult lives, | Metbecatedin
B with the option to eostinue their education ond imining afler high school in Cenfier. A community
sddition 10 eaming certifications that will create o pathway 1o prosperity upon | Partnership.
gradusticn,
PE = 12: teaching prekinderganien io grade 12 stwdents in o school that is
sccessible fo nll or most peaple —
Area Agency on Aging Tl ¥ Senbor Community Services Emaployment Program, provides reception | Farl-time
AYUDA & SCSEF stalT, wilio i3 also eross imiees] (o pesist custamens in socessing HiRE i
Joh Cosps Employment and Training Services Pani-tine
Mativation Educstion Matiosal Farmworker Jobs Program (MEFPF), WA Sec. 167 m i
and Traimimg (M.E.1 -\ Do
Ine, . b parincrship.
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Housing and Lrban Referral system in place for those customers Pari=lime
Development (HLITK,
Emplayment amd

Traimi

Adult, Dvslocated Worker and Youih

WIOA called for the elimination of “sequence of service™ provizion in Title | programs in accordance witli 8 more
integrated service delivery model across pariner programs. The new model connects pariners to clients al any eniry point
where assessment occurs, The process is further driven by co-enrollment across all active pariner programs, as
appropriate. The process modification allows for a more holistic approach to serving these populations offering more
comprehensive, individualized, and seamless services,

Individual Training Accounts continue to be specifically targeted to assist participants maximize their carming potential
in a carcer ficld of their choosing. This is not an exhaustive list but is a broad sampling.

mem Mrnmlm'ntmn Humnn Rmum _ Radiology Technician _
ing Medical Assistant Welding Technol
Repistered Nurse

'| Tmhm| ent Care Technician : : ;

Emplover-Based Training iz an area where the region will continue to work toward increasing opporiunities. In a
statewide study, 92.4% of those that compleie On=the-Job Training (OJT) are still retained on the job after 12 months,
The region works together to ensure a seamless process for employers by employing MOL's to serve regional employers

whenever necessary.

Registered Apprenticeships are a growing trend for which the region definitively sees value in promoting and
supporting. Programs, such as the Elecirical Apprenticeship Program, have grown in recent years. LWC has developed
pre-screening toods for all existing regional and local apprenticeship initistives to assist in expediting the review of
applicants funding eligibility whenever needed.

Oir Adult Edueation partner, Cenfral Louisiana Technical College, works in close coordination with their respective
local areas to conduct the heavy lift of closing the education gap for many of our adult citizens. Interactive kiosks have
been installed in all the comprehensive centers.

Veterans and Disability Services are available by appoiniment 1o assist the Centers serving their Veteran clients,
informing pariner slaff, and collaborating 1o better serve the veteran job seekers, Additionally, there are opporiunities
for targeted workshops and carcer fairs to better serve these special and unique populations and (o bring awareness (o
businesses of the benefils of hiring special populations.

Ex-offenders are being better served through muliiple initiatives, including the Re-entry Courts, Drug Courts, Day
Reporting Centers, and others, There has been the rebranding of ex-offenders to Previously Incarcerated and employers
a5 Second Chance Employers, Significant efforts have been made to identify and educate employers about the benefits
of hiring this special population. Additional support for this population includes, committed WIOA funding for
Transitional Jobs, carcer services, connection to partners providing wrap-around services. These expanded partnerships
have led to WIOA staff co-location in some prisons and parole centers and creating a pathway for the build-out of the
Siate Reentry program under the Second Chance Act, These efforts have resulted in more effective coordination with
prison transitional case managers.
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B. Describe how transportation and other supportive services are coordinated within the region
(& &79.510{a)(1){vi)). Plans must respond to the following questions:
* What regional organizations currently provide or could provide supportive services?

= What policies and procedures will be established to promote coordination of supportive
services delivery?

Regional organizations that currently could provide supporiive services are:

Louisiana Rehabilitation Services/DES
Louisiana Department of Education

The Salvation Army

Tracke Adjusiment Assistance

Department of Children and Family Services
Oifice Veteran AlTairs

Region 6 has policies and procedures that have been established 1o promote supportive service delivery. Supporive
services are carefully coordinated locally between partners to ensure maximum availability to the community and
avoidance of duplication of services, Supportive services that are available from the pariners are in accordance with

each partner’s mandates, regulations, local policies, and Tunding availability. Examples of supporiive services that are
available within the region include:

- o O @ O ® @

Transportation assistance

Housing assistance

Liilities assistance

Food security assistance

Training assistance: books, supplies, fees, (ools, unifonns

Childcare assistance

Mecds-related payments

Other supportive services defined by the individual need to parficipate in the workforce  or in
fraining.

L.ocal work force areas incorporate into their local policies the verification of supportive services that are available in
the local ares at the time of each individual request for such funded services as they are frequently subject to change
due to funding availability.
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C. Describe the coordination of services with regional economic development services and WIOA
service providers (§ 679.510[a){1}(vii}). Plans must answer the followling questions;
#  What economlc development organizations, WIDA service providers or businesses are actively
engaged in regional planning?
=  What economic development organizations, WIOA service providers or businesses were invited
to participate but declined?

Economic development organizations, WIOA service providers, and businesses who are actively engaged within our
region are; The Rapides Foundation, Louisiana Economic Development District, LWDB 60 and 61, Chambers of
Commerce, and Community Action Agencies.

Currendly, in Region 6, there are no economic development organizations, WIOA service providers, or businesses who
were invited o participate and declined.

D. Describe the coordination of administrative cost arrangements, including the pooling of funds for
administrative costs, as appropriate (§ 679.510(a)(1)(v)).

Region &s administrative costs are the necessary and allowable costs incurred for the overall management and
administration of the WIOA operations but nof related to the services of participants and employers. These funds are
prohibited from being more than 10% of the funds available during the contract period and include both personnel and
non-personngl costs as well as both direct and indirect costs,
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CHAPTER 3: VISION, GOALS AND IMPLEMENTATION STRATEGIES: REGIONAL

This section will outline how the Local Board(s) will coordinate the reglonal workforce, education and
economic development activities with regional activities that are carried out in the local areas. The
responses must ensure alignment with other plans as well as illustrate that businesses, education,
and workforce development stakeholders have provided input and are involved in the development
of the strategies.

A. Describe the local strategic vision to support state and regional economic growth (§ 679.560(a)(5)).
Describe how this aligns with the State of Louisiana’s vision and principles.

Strategic Vision

The only way the LW DBs that make up Region 6 and Lovisiana will have a successful workforce development
system is 1o subscribe to the same vision and goals as the Louisiana Workforce Commission. Therefore, our
regional vision is:

Region 6 envisions a workforce system that will provide pathways for all people of Lovisiana, including
individuals receiving public assisiance, the unemployed or underemployed, those deficient in basic skills,
persons with disabilities, including disabled veterans, and others who have significant barriers 1o employment.
All will have access to education, training, and suppartive services needed to prepare for and secure high-
demand occupations that pay familyv-sustaining wages,

Industries that once required their entry-level workers to have only a high school diploma are inereasingly
requiring that their workers also have specialized occupational skills. Sector strategies are integrated into
Region 6's approach that aims o help workers obtain these skills through targeted training programs and other
services developed in direct response to employer demand. Research completed by the Federal Department of
Labor (dol.gov) has shown that sector strategies can increase eamings and improve job quality for the under-
skilled workforee, Further, businesses that have participated in sector strategies have credited the initiatives
with increasing their productivity and reducing their operating costs.

Region 6 strategic vision seeks to support job seekers and employers, alike, to create a strong, vibrant, and
inclusive economy in all 7 parishes of the region. By strengthening our diverse parinership with employer
groups, allied workforce efforts, and education and training providers, we work to create the necessary
conditions for moving all job seekers to high quality and sustained employment.
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B. Describe the local goals for preparing an educated and skilled workforee (including youth and

individuals with barriers to employment) and goals relating to the performance accountability
measures based on performance indicators (§ 677.155(a)(1)).

{A)Goals for preparing an educated and skilled workforce (including youth and individuals with
barriers to employment).

Goal 1: Continue to sirengthen existing and establish Career Pathways as a model for skill, credential, and degree
altainment for Lowisiana citizens to securve jobs that provide opporinnities for economic indeperndence and family
stabifity. This goal will be accomplished by executing the following abjectives:

Workforce development system partners are continuing to collaborate to develop a shared vision and strategy for
industry sector-based career pathways for youth and adults.

Engage employers and integrate sector strategy principles to ensure multiple employers, business associations and
organized labor are pariners in crealing demand-driven carcer pathways.

Increase the identification, prioritization, and leverage of workforce system parner resources.

Strengthen the alignment of Jump Start, WorkReady U, and other viable initiatives as entry and exit points in the
career patlwways,

Expand utilization of registered apprenticeships by industry sector,

Goal 2: Expand carveer services and opparfunities for pomdations facirg multiple barrfers to close the gap in
educational attaimment and econmmic advancement through career pativways.

Using regional, sector-based carcer pathways, link low-skill job seckers to take advantage of educational
opportunitics and bridge programs to obtain middle-skill jobs for those with educational barriers.

Continue to work with local resources (i.e., Reentry Solutions, Department of Corrections) and pariners (o reduce
recidivism in refurning citizens.

Efforts related to this goal include the provision of more work-based learning opporiunities, access lo in-demand
industry certifications, job readiness training, and relevant skill building efforts.

Goal 3; Jfecrease the participation and wilization of the workforee system by employers and Jobseckers.

Foster the improvement and eéxpansion of emplover-driven regional secior parinerships 1o meel occupational
demands as supported by regional labor market information.

Increase the use of labor market and educational data / technology, in coordination with local data, 1o inform and
guide strategic workforce development decisions.

Develop focused, regional workforce initiatives that blend pariner resources (co-. investment) to educate and train
workers,

Educate and resource training for workers for high-demand jobs within the workforce region.

Increase the alignment and efficacy of formula, discretionary and competitive workforce funding to support regional
and local workioree initiatives.

Promote meaningful portable industry credentials for experienced workers.

(B) Goals for the performance accountability measures based on performance indicators.

The proposed performance goals for the region / local areas are attached in Chapler 3 Attachment 1.

In addition to the common performance measures, Region 6 tracks business-focused metrics as well. This helps to
identify standardized indicators for measuring effectiveness in serving employers. The primary source of information
for this measure is data recorded in the MIS system of the Louisiana Workforce Commission, HiRE. Services to
employers are both automatically recorded by HIRE and manually entered into HIRE by One-Stop Center staff.

See Attachment 1 CH. 3 (LWDA 61 PY24 PY25 WIOA Local Megotiated Performanee Levels Lefter)
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C. Provide a description of the regional and local strategies that will achieve the vision and principles.
This must include a description of the strategies and services that will be used in the local areas:
1. To facilitate engagement of employers in workforce development programs, including small
employers and employers in in-demand industry sectors and occupations (§ 679.560(b){3)(i));

Industries that once required their entry-level workers to have only a high school diploma are increasingly requiring that
their workers also have specialized oceupational skills. Sector sirategies are infegrated info Region 6's approach that
aims to help workers obtain these skills through fargeted training programs and other services developed in direct
response to employer demand. Research completed by the Federal Department of Labor {dol.gov) has shown that sector
strilegies can increase earnings and improve job quality for the under-skilled workforce, Further, businesses that have
participated in seclor strategies have credited the initiatives with increasing their productivity and reducing their
operating cosis.

2. To support a local workforce development system that meets the needs of businesses in the
local area (§ 679.560(b})(3)(ii));

Region & sirategic vision seeks o support job seekers and employers, alike, 1o creale a strong, vibrant, and inclusive
economy in all ¥ parishes of the region. By sirengthening our diverse parinership with employer groups, allied workforce
efforts, and education and training providers, we work to create the necessary conditions to meet the region's business
needs and to move all job seckers 1o attain high quality and sustained employment.

3. To better coordinate workforce development programs and economic development (§
679.560(b)(3)(ii));.

In Region &6, our LWDBE's focus i5 on the identification of opportundties met and those oppodunities for improvement.
We are forfunate in having a highly qualified staff with demonstrated performance in the provision of multi-level
assistance 1o employers and jobseekers, Quarterly review and assessment of WIOA programs is conducted to ensure
consistency of service, fiscal responsibility and participant success. This monitoring is conducted to ensure the One-Stop
Career Centers are using program funds responsibly, as well as assuring policies and procedures are adhered 1o by all
customer service office staff. While our region enjoys many strengths, we also recognize the importance of implementing
continuwous improvement efforts that adjust to changing market conditions, as well as the necds of individual job seekers
and employers. Therefore, LWDB Directors actively participate in the evaluation and analysis of opportunities for
B R HEL LU

4, To strengthen linkages between the one-stop delivery system and unemployment insurance
programs (§ 679.560(b){3)(iv)};

As part of the region’s approach to further integrate a stronger cross-program strategy that meets the needs of the various
populations and sub populations, we seek opportunities to enhance services to best serve those individuals, Region-wide
comprehensive re-employment efforts for those that are receiving unemployment insurance and have been profiled as
likely fo exhaust benefits.

5. To promote entrepreneurial skills training and microenterprise services (& 679.560(b)(4));

Region & promotes entreprencurial skills training and microenterprise services by mapping pariners and resources,
including higher education, technical training, workforce and economic development. We strive to build partnerships to
create referral networks and promate available services and encourage self-employment and business creation to generate
Jjobs.
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B. To implement initiatives such as incumbent worker training programs, on-the-job training
programs, customized training programs, industry and sector strategies, career pathways
initiatives, utilization of effective business intermediaries, and other business services and
strategies designed to meet the needs of regional employers (§ 679.560(b){3)({v]).

Region 6 collaborates with community colleges and training providers to expand access to programs that lead to
recognized posisecondary credentials, The region’s career pallvway siralegy emphasices industry-recognizied
certifications and portable, stackable credentials aligmed with high=demand jobs. Additionally, Region & actively engages
wilh the education community and approved training providers to develop workforce investment imitiafives.

LWC"s “Pillar Approach” enables the region to prioritize maintaining relationships with sector and business partners,
fostering an environment for continuous, progressive training. These sector partnerships are crucial for the suecessiul
implementation of comprehensive carcer pathways for jobseekers and employers in central Lovisiana. Workforce staffl
actively support these efforis, creating connections between jobseckers and in-demand industry occupations.

Central Louisiana benefits from strong leadership across economic development, education, workforce development,
and industry in establishing regional career pathways, This initiative aligns education with employer needs, enabling
secondary students 1o earn credentials and secure employment upon graduation. The Education Subcommittess of the
regional Workforce Development Boards collaborate with education programs to ensure career pathways and
educational standards align with current and future workforce demands.

Regional Business Service Team Framework
A regional Business Service Team within Begion 6 consisis of the following programs and provides a secior-based
approach (o a padnership befween the LW, LWDBs, core programs and other pariners in the region:
- Wagner-Peyser
Veterans [ LVER
Adult / Dislocated Worker / youth programs
Louisiana Rehabilitation Services
Incumbent Worker Training Program
Rapid Response
(xher stakeholders and optional community resources

" @ @& ® ® m

D. Describe regional strategies that will increase apprenticeship and other work-based learning
opportunities.

The LWDB 60 and &1 intends o continue efforts toward expanded coordination of service delivery with all pariner
agencies throughout cach year. The goal is to modify and improve partner and local agreements regarding support of the
one stop delivery system, identify the service sirengths of each agency, and develop an improved inter-agency referral
process and co-enrollment linkages across sysiems through on-going meetings leading to the development and
implementation of a comprehensive Memorandum of Understanding (MOU), The MOUs with each partner will be
updated according to changes and modifications to services,
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E. Describe initiatives to shorten the time from credential to employment and address how the area
will work with the education system to begin putting training opportunities in place to meet this
strategy.

Region 6 workfiorce teams are working diligently 1o create a strong integrated network with key agencies and community
partners o expand accessibility and wrap-around services for individuals with barriers seeking employment. In
developing deeper connections with parinership programs that support these individuals will further promote and
simplify efforts to match employment programming more closely to each person in nead.

Regions 6 aims to empower and coach our most vulnerable community members and customers through an integrated,
cumilative, and agile services continuum, moving from initial engagement through job refendion, unigue to every person,
and resulting in long-term employment thal fulfills an individual's passion, meets financial needs, embodies skill
development, and supports well-being.

F. Describe the steps that will be taken to support the state's efforts to align and integrate education,
workforce and economic development including:

# Fostering the improvement and expansion of employer-driven reglonal sector partnerships to
increase the focus on critical in-demand occupations in key sectors that are the engine of
economic growth for the state and its regions.

¢ Expanding career pathway opportunities through more accelerated and work-based training
and align and integrate programs of study leading to industry-recognized credentials and
improved employment and earnings.

* Expanding career services and opportunities for populations facing multiple barriers to close
the gap in educational attainment and economic advancement through career pathways and
improved career services and expansion of bridge programs.

» Expanding information for employers and job seekers to access services to support the
alignment and integration of economic development, workforce development and education
initiatives for supporting sector partnerships and career pathways.

Region 6 is committed 1o fostering and expanding employer-driven regional sector parinerships to address the growing
demand for critical occupations in key industries. This effort involves ¢lose collaboration with regional economic
development organizations to identify and build upon existing partnerships and initiatives, Local employers will play a
vital robe by offering their expertise and insights to guide sector-specific strategies. Additionally, we will work hand-
in-hand with community partners to strengthen current collaborations or establish new, innovative partnerships that
drive workforce development and economic growth in the region,

The LWDB &0 and 61 intends to continue efforts toward expanded coordination of service delivery with all partner
agencies throughout each vear. The goal is to modify and improve partner and local agreements regarding support aof
the one stop delivery system, identify the service strengths of each agency, and develop an improved inter-agency
referral process and co-enrollment linkages across systems through on-going meetings leading to the development and
implementation of a comprehensive Memorandum of Understanding (MOLU, The MOL"s with each partner will be
updated according to changes and modifications to services.

Region 6 workforce teams are working diligently to create a strong integrated network with key agencies and
community pariners to expand accessibility and wrap-around services for individuals with barriers seeking
employment, In developing deeper connections with partnership programs that support these individuals will further
promote and simplify efforts to match employment programming more closely to each person in need.

Regions 6 aims to empower and coach our most vulnerable community members and customers through an integrated,
cumulative, and agile services continuum, moving from initial engagement through job retention, unique 1o every
person, and resulting in long-term emplovment that fulfills an individual’s passion, meets financial needs, embodies
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skill development, and supports well-being.

The mission of Region 6, local boards is to support the development of an employer-led, demand-driven workforce
development sysiem based on occupational forecasis in which training, education and services for jobseckers prepare
ihe regions residents for high-wage, high-demand career opporiunities. LWDBs 60 and 61 will continue o work
closely with eligible fraining providers in ceniral Louisiana fo ensure iraining programs for which WIOA funds are
used meet the needs of local job seekers and employers.

Region 6 is committed to leveraging technology to expand access to services for underserved populations and those
living in rural areas, Efforts are underway to develop strategies that address potential barriers limiting access, This
includes forming parinerships with local government, educators, economic developers, and community organizations
o create innovative solutions that ensure equitable service delivery for all residents.

In Region 6, cur LWDB’s focus is on the identification of opportunitics met and those opportunities for improvemendt.
We are fortunate in having a highly qualified staff with demonstrated performance in the provision of multi-level
assistance o employers and jobseekers,

While our region enjoys many strengths, we also recognize the importance of implementing continuous improvement

efforts that adjust to changing market conditions, as well as the needs of individual job seckers and employers.
Therefore, LWDB Directors actively participate in the evaluation and analysis of opportunities for successes.
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CHAPTER 4: OPERATING SYSTEMS AND POLICIES: LOCAL

This chapter provides an overview of all the operating systems and policies within the Local Workforce
Development Areas (LWDAs). LWDAs must incorporate key documents in the plan that describe the
one- stop delivery system and the services provided by the workforce partners.

A. Coordination of Planning Requirements: The plan will incorporate the Memorandum of
Understanding and Service Integration Action Plan and include the following statements in this
chapter:

1. The Local Workforce Development Area Memorandum of Understanding provides a description
of the one-stop delivery system, and other information that is essential to the establishment and
operation of effective local workforce development systems as required by the WIOA Rule (20
CFR Part 678.705). The Memorandum of Understanding and any subsequent modifications is
incorporated by reference into this plan.

2. The Local Workforce Development Area Service Integration Action Plan provides a
description of how local workforce partners will align and coordinate services as required by
the State of Louisiana Integrated Service Delivery Policy (OWD 2-23.2). The Service
Integration Action Plan and any subsequent modifications Is incorporated by reference into
this plan.

B. Provide information regarding the use of technology in the one-stop delivery system, including a
description of:
1. How the workforce centers are implementing and transitioning to an integrated, technology-
enabled intake and case management information system for programs carried out under
WIOA (§ 679.560(b){20)).

In LWDA &1, many one-stop delivery syslem services are accessible online through HIRE af woww laworks.nel. This
platform offers comprehensive employment tools for Louisiana jobseckers, including job searches, resume creation,
education opportunities, training resources, and labor market insights. HIRE guides users through registration, skill
identification, resume building, job searching, emplover communication, and job applications. It also provides
information on occupations and training programs, Additionally, we utilize social media, Facebook, and constant contact
o promote job center events and services effectively.

2. How the Local Board will facilitate access to services provided through the one-stop delivery
system, including in remote areas, through the use of technology and other means (§
679.560(b){5)(ii)).

LWDA &1 leverages tools like HIRE to ensure accessibility, especially for individuals in rural or remofe arcas. HikE
can be accessed via smartphone or public computers, offering many services remotely.

31|Page



C. Describe how the Local Board will support the strategies identified in the Combined State Plan and
work with entities carrying out core programs, including a description of (§679.560({b)(1)(ii)):
1. Expanding access to employment, training, education and supportive services for eligible
individuals, particularly eligible individuals with barriers to employment (§ 679.560({b)}(2){i));
s Scaling up the use of Integrated Education and Training models to help adults get their
GED and work on other basic skills and English language acquisition while earning
credential and Industry-recognized credentials that lead to in-demand occupations;
= Using the insights and lessons learned from successful dual credit programs to scale up
similar efforts in other sectors and regions;
* Determining the most effective marketing methods and messages for informing college
and university students about Prior Learning Assessments;
* [Investigating how targeted marketing can identify segments of the labor force, such as
mature workers and the underemployed, who may not require extensive education or
training to qualify for jobs in high demand occupations;

LWDA 61 utilizes Integrated Education and Training models 1o help adults eamn their HISET and develop basic skills
like English language acquisition while obtaining industry-recognized credentials for in-demand jobs. In partnership
with Central Louisiana Technical Community College (CLTCC), adult education and literacy services are provided.
LWDA 61 and CLTCC also identify candidates who would benefit from a focused, small-group setting to fast-track their
HISET completion.

LWDA 61 emphasizes developing career pathways aligned with industry needs. These pathways integrate education
(such as Adult Basic Education and English Language Learners programs), job training, counseling, and support services
to help individuals earn secondary and postsecondary credentials, leading to employment in high-demand fields.

The Dual Credit Program, or Dual Enrollment, allows stedents to eam both high school and college credits
simultaneously by enrolling in courses at technical, community, or four-year colleges. Taught by college instructors or
approved high school teachers, this program helps students reduce college costs, accelerate their education, and transition
smoothly into college. It also supports certificate and degree attainment for underserved populations.

LWDA 61 encourages participants to consult their training provider about using a *Prior Learning Asscssment” to earn
credits toward their degree, shortening complefion time. Prior learning may include professional certifications or military
experience,

Maintaining strong relationships with local postsecondary educators fosters collaboration in developing career pathways.
This ensures meaningful sccess for individuals, particularly those with basic skill gaps or other barriers, to advance their
education and secure employment. It also strengthens connections between workforce and education stakeholders.

2. Facilitating the development of career pathways and co-enrollment, as appropriate, in core
programs (§ 679.560(b)(2){ii)); and

Effective outreach by our professional workforce staff enables collaboration with regional educational institulions,
fostering strong parinerships. This collaboration supports effective referrals, co-enrollment, and a seamless handoff
process for participants, enhancing their chances of success.
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3. Improving access to activities leading to a recognized post-secondary credential (including a
credential that is an industry-recognized certificate or certification, portable, and stackable) (§

679.560(b)(2)(iii)).

LWDA 61 recognizes the growing demand for portable and stackable credentials, emphasizing equitable access to
postsecondary education and increasing credential attainment, To meet employers’ skill needs and help workers
achieve higher employment levels and eamings, more individuals must earm postsecondary credentials, Region 6
priovitizes work-based leamning sirategies aligned with business needs, including a focus on Registered
Apprenticeships for in-demand middle-skill jobs, Local boards will support this goal by conducting screening and
assessments for existing registered apprenticeship programs.

D. Provide information regarding the local coordination strategies with state (Including the Combined
State Plan), regional and local partners to enhance services and avold duplication of activities,
including a description of:

1. Adult, Dislocated Worker and Youth employment and training activities under WIOA Title | (§
679.560(b)(6)).

Aduli
LWDA 61°s Adult Training Program focuses on equipping workers with the education and skills needed to improve job

prospects, reduce unemployment, and enhance earning potential and job stability. It prioritizes post-secondary education
and industry-recognized credentials for individuals seeking high-wage, in-demand jobs,

Many parficipants include those who face employment barders such as low income, disabilities, single parenthood,
homelessness, limifed English proficiency, or long-term unemployment. Emphasis is placed on work-based learning
strategies, including Registered Apprenticeships, to meet the needs of middle-skill jobs and align with emplayer
demands,

Adult Basic Education (ABE) programs linked to employment or post-secondary education support low-skilled adults
in carcer advancement and higher camings. LWDA 61°'s One-Stop Center assists job seckers with employment,
education, training, and supportive services, guided by the LWDA 61 Priority of Service Policy (400-05), which
prioritizes individuals with significant barriers to employment. To meet Title 1 requirements, 51% of training assistance
is allocated to:

Veterans that are:

. Public assistance recipicnt, or
- Low=income, or

. Deficient in basic skills
Mon-veterans that are:

. Public assistance recipient, or
. Low-income, or

. Dreficient in Bazic skills

The remaining 49%% of the adulis receiving training assistance may fall into these criteria:
Veterans who ane nol:

¥ Public assistance recipients, or
. Low=income, or

. Deficient in Basic Skills
Mon-Veterans who are nod:

. Public assistance recipients, or
¥ Low-income, or

. Deficient in Basic Skills
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LWDA 61 reports to the LWC on:

1. The number of individuals with barriers served by core programs, broken down by subpopulation.
2, The demographic breakdown (e.g., roce, gender, age) of individuals served by the Adult and Dislocated Worker

Program.

1} ted W

Staff ai LWDA 61"s Rapides American Job Center use the LWC's OWD 2.3 Infegrated Service Delivery Model to
assess dislocated workers' needs, identify employment barriers, recommend appropriate career services, and provide
follow-up support.

Layoffs pose significant challenges for both workers and employers. LWDA 61's Workforce Development Board
(LWDE) collaborate with training and support service providers to address skills gaps and assist dislocated workers in
overcoming barriers such as transitioning specialized skills, age-related challenges, and securing jobs with comparable

eamings.

During large-scale layoffs or plant closures, One-Stop Centers prioritize rapid-response services to help affected
workers find suitable employment, These services include pre-layolf resources and ongoing support after the layoff,

The goal is 1o enhance access to education, training, and wark force services tailored to individual necds. Dislocated
workers work with case managers to create Individualized Employment Plans (IEPs) that include career counseling,
job search assistance, approved training, and necessary support services,

Youth

LWDA 61's LWDB, alongside core pariners and programs, are commitied to addressing the uniqui developmenital
needs of In- and Out-of-School Youth (ages 16-24) through targeted interventions. While youth could be served within
the Adult workforce system, this approach would likely leave some needs unmet. Therefore, LWDA 61 focuses on
aggressive outreach o identify al-risk youth and failor programs specifically for them.

[n alignment with LWC's OWD 2-21 Youth Program Operations, LWDA 61 ensures that at least 20% of allocated
youth funds are dedicated to work experiences. These include summer and year-round employment, pre-
apprenticeships, intermships, job shadowing, and on-the-job training opportunities.

LWDA 61°s LWDE collaborates with local school boards through Cooperative Endeavor Agreements (o engage Oul-
of-School Youth, These agreements connect dropouts with Youth Services 1o help them prepare for employment. With
parental consent {not required for those over 18), dropouts are enrolled as out-of-school youth and supporied in caming
their high school equivalency and gaining employment, The youth service delivery model emphasizes Career
Pathways, encouraging post-secondary education and career readiness.

The program pricritizes low-income youth facing employment barriers, limited skills, and work experience. LWDA 61
directs eligible youth to resources that promote development, education, and employment success, [n alignment with
LWC's State Plan (Title 20 CFR Section 681.400), local boards select youth service providers based on state criteria,
ensuring recruitment efforts effectively encourage participation in WIOA programs.

The mission is to empower youth with tools for success, including:

Finding a career path that fits their interests and lifestyle

Crain work experience (paid and unpaid)

Learn aboul employment imternship opportunities and on=the-job training
Develop leadership skills

Explore community leadership and mentoring opportunities

Ohbtain a high school diploma or equivalency

Enrall in postsecondary education

Complete vocational training or collepe

Earn cash incentives

Dbtain employment with their chosen career path.
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LWDA 61 Workforce Operations Departiment (WODY) does nol procure vouth services bul provides them “in-house” or
by referral o the appropriate agency. Decisions (o refer are based on personalized case management and upon inake
and assessment of individual needs of the participant. The following table illustrates the Fourteen Youth Program
Services available to participants enrolled in WIOA and the process by which each service would be provided or referred
to eligible participants, Utilizing comprehensive training programs provided through agencies such as Success Training
Institute (STT), the WOD stafl will provide many of the 14 elements in house through infensive case management,

Fourfeen Youth Program Services available through WIOA

Program Service Provided

Element

Tuloging / This element is provided by WO youth stafl by using the gither the Workkeys Cusricalum ondfor the 5T1

Blady Skills curriculum thai meets and supporis fhis element through helping individuals buaild the essential carecr-relevani

Tmining skills meeded for keaming, perscnal developeent, and effective job performance, Relermal{s) 1o an culside
ngency, depending on specific needs of the participant, like Litcmcy programs,

Aliernative This element will be provided by the WO stnfF utibizieg 5T1 cusrienlum which sapposis this element theough

Secondary video conrses, end of course exams, ele. WOD sinfT maintain partneeships and referml process io and from

School Services | organizstions such as the Rapides Parish School Board. Coordination with alternative school{s) and credil

or Diropout recovery programs such as The Ropides Altemative Positive Progemm for Stedents (RAPPSL Abso, co-located

Recovery im the: Oine-5iop is Central LA Teckmical College (CLTOC) providing adult educafion through the Work Ready
L progrmm services and opportanities for secomdnry ediscation iclude HESET, Secondary Credential
Preparation, Pasic Skills Remediation nnd English as a sccond language.

Wark This elemend i provided n-housa by the WD stadfl previding trining and providing help s resume encation,

Experiences jab applications, work ethics, ie. StalT, n collabarathan with arca pariness and employers, devebap paid
andfor unpaid work experience positioss for eligible yowh parileipants theowghout cach program year thai
could inchode bul mot |Emited to, sunamer espbayment, pre-apprentieship programs, imlemships and job
shadowing, or On-tbe-Fob training. 5T1 currcalum may be offered bn suppon of this element.

Crocupalional This elenent is provided by the WO sadl wilizing the ETPL and through referral to an eligiblo irining

Skills Training | provider 1o enroll youlk for training fir accredited postsccondary and occupational accredited programs for
demand occupations. Tuilbon/Tees and supparive servioes ey be provided to eligible participanta. Also, 5T1
curriculusn may be utiltsed W sapport this clement to provide virual iraining (o eligible youth paribcipams

Career Thiz element is pravided by the WOID siall in parinership with ihe Rapides Parish School Board’s Jumpsinr

Pathvmys litisdive, andl by pasticipating in regional events sach ns youlh job frirs, ke Orchard Foandation's events,
nnd progects. Also, stff use §TT curriculuna (o sdnyinister amd suppart this element, 5T provides traming and
workforce prepamiion courses such as: Fosilive Mindsel, Diress for Sonooess, and Tine Mamagemaent and ather
mandatory and optionnl closses. WD stalT, through conprehensive cose management and assessmentd,
pravide an effective approach 1o the development of & skilbed workfores through the organieation of
cdwcation, training, and olher services to meet Lhe needs of an individual in a manner ksl aceelerabes the
edwcational and carcer ndvancement of the individual to the extent practicable.

Leadership This elensent is provided by the WOLD sialT wsing the 5T1 cunrbealwm thai meets and supposts this element.

Development ST ewrriculuim containg fn-depth training courses thal encoursge responsibdlity, confidence, employability,
gelf-determination, and other positive social behaviors that ald in Leadership Developmen,

Suppartive This element is provided in-house by WOD @il utiling WA Youth progrmm funds when the youlh

Servioss participant is unabde 1o abéain fnancial assistance for services. Some of the supportive services provided ta
cligible parlicipants include Tuilion assisiance, school supplics, books, work mnd imerview clothes,
tramsparinbion assistance, rent, food, ulilities, ele. WO stafT will administer this elenvenl and ofTer ST1
courses that suppost this elemend that inclhade but not limited o} Proactive Thinking, Establishing Lasiing
Parinerships, Connecling with Communilics, Requesting and Secking Assislance.

Auilult This ¢lement is provided in-house by WOD #all o inchide structured activities wheee e youth cose manager

Menioging offers guidance, suppori, and encourngement to belp develop the compeience and charncier of the youth
paticipant. STI curricuwlum mests and sappors this element via National Ondine Mensorship Programs where
youth are conmected o Adull Mentors and courses on fopics that include: Memorship, Cultivaling
Helatioaships, Transparency, Establishing Trost, Commsunécation, and nsore. This elemend is provided by
south sialll until services are no loeger needed.
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9 | Fallow-up This clement is provided n-houss by WOD stall for nol bess than 12 moentks afler completion of parkcipation
Services angl msmy Inclsde the following program clements: vocaiional guidance, employment services, and sappariive

services such as asststing with Pell Grants, sampleting FAFSA application, job searches and malching, ele,

10 ﬂnllq&mhcrlﬂivt Thiz slemont i:pmn'dnd in-house by WO youth workfoece professionnls or by refenml 1o sn oatside ngency
Ciusdance and per the peeds of the pariscipant. 5T course curricul um, which supports this elemesit, will be used io enhance
Counsoling the kearming cxpenence of the padicipant. 5T1 offers Workforce Resdiness Courses including Imerviewing

skills, Job Reteniian and Personal Maintenance,
Case management may mclude referrals to external sgencies providing los-fee or no-fee, specislived
couneling thal could include drug amd alcohe] abuse trentiment.

11 || Finascial Financial Lilerncy is provided in-hoase by WO staff, wiilizing 5T1 corricubum courses that elude Fisascial
Literacy litermey clusses, badget, checking ard saving sccounts, managing spending and delb, ete, Relerral(z) could be

mude B0 on outside agency per the needs of the participant, In-sehood youth (ISY) ane regubed 1o take Nacal
munagement courses in coder to gradunte, However; ISY neay be referred to as JAG through our bocal schoal
hoard.

12 | Emtreprencurial | This element ig provided in-lsouse by WOD staff through ST1 cuncalam to deliver sndfor sappart this
SkBll= Tralning | element. Relerrals to ciaplayers who will provide job shadowing in demand jobs that nlign with the

participants skills and capalbilitbes. Emtreprencusial skills traiming could also inchade workshops and refirral g0
sl Business seavices.

13 | Pravastan all Labor Muarket Informstion is provided by WOID youth staf¥ on an individuad basis, milizing LM] resousces
Labor Marked available ot wen lmworks.net.
amd Carcer
Avwareness
Infoswni bon

I4 | Post-Secondary | Aclivities that sid or help o prepare youtl participants for snd o rassition o postsecondary education and
Prepamtion iraining is provided in-house by WO sinfT, The stall assists youth panisipants with program chements coulbkd
Aclivities inchule postsecondary transition, badgeting assisiance, housing scarch sssisiance, assistamce completing

schoal applications, program nres of study, Pell grants, and the FAFSA, In suppost of this tralning, WO stalT
might also offer coarsevork through the ST curricubum,

2. Adult education and literacy activities under WIOA Title Il. This description must include how the
Local Board will carry out the review of local applications submitted under Title Il consistent with
WIOA Secs. 107(d){11){A) and (B){i) and WIOA Sec. 232 (§ 679.560(b){12)).

LCTCS oversees Louisiana’s Comprehensive Adult Education System and WorkReady (WRLU), collaborating with the
Louisiana Workforce Commission’s American Job Centers at nearly 200 adult education sites statewide. In Region 6,
Central Louisiana Technical Community College (CLTCC) provides academic instruction and educational services 1o
enhance public capacity:

& Proficient in English and mathematics, essential for obtaining a high school diploma or equivalent;

Transition to posisecondary education and training; and

«  Obain employment,

There are 16 HISET locations in Region 6 serving the needs of seven parishes. W10A mandates the integration of
work force, education, and economic development to ensure high-quality, accessible services for everyone, especially
those facing significant employment barriers. Adult Education and Literacy (Title 11} is one of four core partners in
WIOA, aimed at providing quality education for adull learners and access to a comprehensive workforce development
syslem.

3. Wagner-Peyser Act (29 U.5.C. 49 et seq.) services (§ 679.560(b){11)).

WIOA integrates Wagner-Peyser Employment Services within Cine-Stop Centers, ensuring that all clients, including
unemployment insurance claimanis and priority populations, access the same services: job training, labor exchange,
career counseling, and labor market information. Ul claimants receive eligibility assessments and referrals to educational
TESOUTTES,
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The Employment Service offers various labor exchange services, such as job search assistance, referrals, placement
support for job seckers, re-employment services for Ul claimants, and recruitment for employers. Services are provided
through self-service, facilitated self-help, and staff-assisted approaches. Additional offerings may include skill
assessments, career guidance, job search workshops, and iraining referrals,

Velerans receive priority for jobs and training, while specialized services are also available for individuals with
disabilities, migrant and seasonal farmworkers, ex-offenders, youth, minorities, and older workers.

4. Vocational rehabilitation service activities under WIOA Title IV (§ 679.560({b)(13)).

Louisiana Rehabilitation Services (LRS) helps individuals with disabilities acquire job skills and resources necessary for
employment and career development. Services are prioritized under an Order of Selection, with Categories [-Y, where
Category | is the most severe, Currently, LRS is serving Categories 1-1V; those in Category 'V are referred to the regional
One-Stop Center. The LRS Program Coordinator for rehabilitation technology advises comprehensive center staff on
assistive technology and accessibility,

5. Relevant secondary and post-secondary education programs and activities with education and
workforce investment activities (§ 679.560(b)(9)).

istance for Famili ANF

The Louisiana Department of Children and Families Services (DCFS) provides cash assistance and supportive services
to necdy families meeting specific financial criteria and provide services necessary to accomplish the goals and purposes
of Section 401 of the Social Security Act (42 USC 611).

= Provide assistance fo needy families o that children may be cared for in their own homes or in the homes of

relatives.

= End dependence of needy parents on government benefits by promoting job preparation, work, and marriage.

#  Prevent and reduce the incidence of oul-of-wedlock pregnancy.

&  Encourage the formation and maintenance of twio-parent families,

LWC partnered with DCFS in 2014 to assist Supplemental Nutrition Assistance Program (SNAF) recipients in
developing high-demand job skills and move toward self-sufficiency and end the dependence on governmental benefits.

Trade Adjustment Assistance (TAA)
The Trade Adjusiment Assistance (TAA) program is available 1o workers who lose their jobs or experience reduced
hours or income because of increased foreign trade sctivity, The TAA Program offers a variety of benefits and services
to eligible workers, including income support, a tax credit to help pay the costs of health insurance, and a wage subsidy
to workers 50 years of age and older. Trade services are considered an integral part of the One-Stop Center's service
delivery and may involve any and all pariners based on the particular needs of individual clients. As such, irade- affected
workers may be eligible for:

= Training serviges.

+ Job-search allowances.

»  Relocation allowances,

& Re-employment services.

= Funded training.

& Oa-ihe-job training.

Like the dislocated worker program, TAA-funded training helps trade-impacted workers obtain the skills necessary to
gain suitable employment, TAA will pay tuition, course fies, books and required supplies and equipment, transportation
and other items or services deemed necessary for completion of an approved occupational skills training program,
including Registered Apprenticeship programs,

LWC staff provides cose management services, carcer puidance and labor market information fo assist TAA eligible
participants in making appropriate training and carcer decisions. Trade-affected workers may be eligible for training
services, job search allowances, relocation allowances, re-employment services, funded training, and on-the-job training.
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While enrolled in training, TAA eligible participants are also co-enrolled with WIOA and eligible for WIOA supportive
services.

Louisiana Department of Child & Family Services: DCFS iz a key partner with LWDA 61, particularly in ensuring that
there is no duplication of supportive and training services andlor funding to recipients who are participanis.

Co-enrollment is encouraged and facilitated through the comprehensive intake process, Participants refermed to the
program, through DCFS, must complete a comprehensive assessment and develop an individualized employment plan
with a case manager, at a personalized one-on-one appointment. Subsequently, at the one-on-one appointment, the case
manager will complete a WIOA pre-enrollment shall be created in HIRE.

Vi "
LWC's Jobs for Veterans State Grant-funded activitics are co-located within the Rapides One-Stop. JVSG staff, the
Disabled Veteran Outreach Program (DVOP), provides employment, training and placement services to veterans and
eligible persons according to need, and significant barriers to employment. Through this grant, the advantages of hiring
velerans arg promoded to employers, employer associations, and business groups.

There are almaost 9,000 veterans in Region 6, which is close to 5.6% of the total civilian regional population aged 18 and
older. The region also has a Vieterans Representative, LVER and / or DVOP, who will function as an advocate for veteran
hiring to the employer community, JVSG staff referred to as Local veteran Employment Representative (LVER) and
Disabled Veteran Qutreach Program (DVOFP) Specialists are essential parts of and fully integrated into the workforce
development network. The veterans® program is opersting a fully functional re-entry program. The state has requested
1% of its annual allocation for each year’s JVSG grant as performance incentive awards for eligible staff. Services are
provided to veterans and eligible persons by JVSG staff members according to the needs of the veteran, any significant
barrier to employment they may possess and the roles and responsibilities of JVSG personnel, The basic objective of the
awards program is (o create an awareness and continuous level of interest in the importance of priority of service for
velerans and an environment that engenders continuous improvement in serving velerans across the specirum of service.

LWDA 61 has a "hot line™ call-in technical assistance service whereby Ul claimants can reach the LWC Ul Division via
a dedicated phone number thereby avoiding most wail times. The Rapides One-Stop stafll provides information and
assistance regarding filing claims for unemployment compensation.

When it comes to partnering with unemployment programs, the One-Stop Centers play a vital role. The local and LWC
staff assist dislocated workers on programs such as RESEA (Reemployment Services and Eligibility Assessment) that
target services to those likely to be unemployed for extended periods of lime. The State’s RESEA program is designed
o provide intensive reemployment assistamce to individuals who are receiving unemployment benefits and are
determined likely to exhaust their benefits before becoming reemployed and transitioning velerans receiving
Unemployment Compensation for Ex-Service members. These reemployment services result in shorter claim durations
and fewer crroncous payments.

LHilizing the guidance from LWC, Region & local workforce development board have worked to develop strategies (o
strengthen linkages between the One-Stop delivery system and the Ul program. Aligning multi-program services and
collaborating with workforce partners are critical for this service integration.

Senior Community Servi

It is the infent of the Boards to confinue with the excellent collaboration that currently exists between the Title V program
and the other Ome=Stop system partners. The Senior Community Service Employment Program (SCSEP) is a community
service and work-based training program for older workers. Authorized by the Older Americans Act, the program
provides subsidized, service-based training for low-income persons 35 or older who are unemployed and have poor
employment prospecis, Participants have access (o both SCSEP services and other employment assistance through One-
Stop Cenlers. Older workers® value lies in their attention o detail, emphasis on customer service, and the technical skills
and experience (hey bring from various professions including medical, engineering and manufacturing fields. Employers
will be encouraged to recognize the value older workers bring to the workplace including respongibility, loyalty,
dedication, and their ability to mentor younger employees. Two SCSEP grantees are operating in Region 6, The National
Association of Hispanic Elderly and Institute for Indian Development Inc., servicing the older workers in our region,
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Job Corps

Job Corps is a free education and fraining program that helps young people leamn a career, earn a high school diploma
or HiSET, and find and keep a decent job. For eligible young people at least 16 years of age that qualify as low income,
Job Corps provides the all-around skills needed fo succeed in a career and in life. Job Corps has a satellite office in
Alexandria that is co-located within the LWDEB 61°s comprehensive center.

Community Services Block Grant (CSBG)

The mission of the Cenla Community Action Committes, Ing, (CenlaCAC), funded through the Community Service
Block Grant (CSBG), is to serve, Irain, advocate, and collaborate for low-income residents to reduce poverty and promote
economic stability in Rapides Parish. Programs vary depending on the locally assessed needs and circumstances of each
community, but generally include emergency rental/morigage assistance, emergency shelter, emergency wtility
assistance, free income tax assistance, job training, food pantries, clothing and hygiene closet, infant diapering and
adult incontinence services, medical prescriptions, credit counseling, income management, first-time homebuyer
education, high school equivalency testing, parenting education, fatherhood initiatives, re-entering citizens and health
services. The programs and services of the CSBG Unit and Communily Action Agencies are a major component of the
Louisiana Workforce continuum of services. CenlaCAC has four (4) satellite offices; one of which is co-locsted within
the LWDB 61's comprehensive center since August 2019,

6. How the Local Board will support the state strategies identified under § 676.105 and work with
the entities carrying out core programs and other workforce development programs, including
programs of study and career pathway programs under the Strengthening Career and Technical
Education for the 21" Century Act authorized under the Carl D. Perkins Career and Technical
Education Act of 2006 (20 U.5.C. 2301 et seq.) to support service alignment and needs identified in
reglonal or local level assessments Including the Perkins Comprehensive Local Needs Assessment

(§ 679.560{b)(1){ii)).
Carl D, Perkins Vocational and Technical Educati

The Strengthening Career and Technical Education for the 215t Century Act {Perkins V), enacted on July 31, 2018,
reauthorizes and modifies the Carl D. Perkins Career and Technical Education Act of 2006 (Perkins [V), affecting Career
and Technical Education (CTE) programs and administration. The Lowisiana Perkins V State Plan was approved by the
Secretary of Education on June 12, 2020,

Louisiana Communily and Technical College System institutions are collaborating through Perking V and WIOA (o
provide workforce skills training and integrated work-based learning that meet regional employers’ needs. State pariners
are engaging local workforce development boards 1o create suitable pathways for their regions,

7. Provide a copy of the local supportive service policies and describe how the Local Board will
coordinate the provision of transportation and other appropriate supportive services in the local
area (§ 679.560(b) (10)) and include information on the supportive services by each local program
as appropriate.

Supportive service needs will be determined as a function of the enrollment and assessment process for each participant.

LWDA 61's policy is o provide supportive services to eligible participants showuld the need arise with the prevision that
participants are unable to obtain financial assistance for those services at any other community partnerfagency. If it is
determined that lack of transportation or other needs are a barrier to a participant completing a training program £ securing
licensure, if funds are available, assistance will be provided to the participant with proper documentation placed both in
the participant HiRE account through case notes and in the participant files.

LWDA 61's board has developed policies to ensure that there 15 no duplication of services, and that financial
assistance s resouwrced through ofher parner and communily agencies providing such services prior fo expending
WICA funds.

39 |Page



The City of Alexandria, LA (ATRANS) waz established 1o provide the people of the cities of Alexandria and Pineville
with a safe, efficient, environmentally sound, comprehensive, and cost-effective public transportation system. ATRANS
ensures that the quality and level of transportation service is provided without regard to race, color, or national origin

atid that there is nol a disparate impact on groups protected by Title VI of the Civil Rights Act of 1964 and related
statutes and regulations.

See Attachment 2 CH, 4 LWDA 61 Policy # 400-03 (Supporfive Services — Adult and Dislocated Worker)
See Attachment 3 CH, 4 LWDA 61 Policy # 500-06{Supportive Scrvices — Youth Services)

E. Provide a description of how the local area will provide adult and dislocated worker employment and
training activities including:
1. A description and assessment of the type and availability of adult and dislocated worker
employment and training activities in the local area (§ 679.560(b)(6)).

Adult services aim to support job seekers aged 18 and older in achieving success in the workforce. Under the Workforce
Innevation and Opportunity Act (WIOA), priority is given fto Veterans, low-income individuals, public assistance
recipients, and those lacking basic job skills, Services for dislocated workers are designed for individuals who have lost
their jobs through no fault of their own, helping them secure quality employment in high-demand industries.

LWDA &1 offers the following services for Adults and Dislocated Workers:

Career Services: These services are available at the Rapides American Job Center and include both basic and tailored
support based on individual needs, Services may include:

Make an eligibility determination based on individual barriers and needs.
Introduce and provide guidance through the intake process while also supplying an overview of workforce
system resources and services,

*  Lhiilizing assessmenis to evaluate individual skills, abilities, and capabilities through detailed diagnostic testing.
Some of the offered assessments are: WorkKeys, Platinum, SAGE, E-Bkill, TABE, etc.

=  Providing labor exchange support by offering jobfcarcer search as well as information abouf nontraditional
employment and high-demand industrics.

* Yielding referrals to activities with other programs and services, including programs and services within the
Rapides American Job Center workforce system and including external workforce development programs.

* Providing Labor Market Information and insights on local, regional, and national labor markets, including job
vacancics, required skills, target occupations, and opportunities for advancement.

*  Render assistance in establishing eligibility for programs of financial aid assistance for training and education

programs provided under WIOA,

Sharing details and information concerning eligible iraining providers.

Ovffer individual iraining services,

Complete Individual Employment Plans,

Advise with individual career planning.

Facilitate connections fo internships and work experience.

Provide workforce preparation readiness activities and financial literacy services,

Offering follow-up services post-assistance 1o ensure long-term success,
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2. A description of how the Local Board will coordinate workforce development activities carried
out in the local area with statewide rapid response activities (§ 679.560(b)({7)).

To ensure the quick reintegration of displaced workers, the Board will suppor the state's Rapid Response iniliatives in
collaboration with the Louisiana Workforce Commission {LWC) and other agencies. This will provide resources for
employees affected by layoffs due to closures or downsizing. The Rapid Response Team will include representatives
from the LWC Rapid Response Unit, Area 61 Business and Career Solulions Centers, and the LWC Uinemployment
Insurance Linit.

The Board will deliver services (o impacted emplovees before their separation by

» Coordinating with employer representatives to plan rapid response actions;
*  Providing on-site orientations, job readiness workshops, and job referral services; and
»  Ensuring continued mccess (o services at the Area 61 Rapides American Job Center post-layoff,

F. Provide a description of how the local area will provide youth activities including:
1. A description and assessment of the type and availability of youth workforce investment activities
in the local area, including activities for youth who are individuals with disabilities, which must
include an identification of successful models of such activities (§ 679.560(b)(8)).

Youth Warkfi Agtivities, Fligibilit A I
LWDA &1 provides youlh workforce activities to youth, aged 16-24, in-schoal and out-of-school in Rapides Parish. It is
the policy of the LWDB to spend at least 75% of youth funds on out-of-school youth and at least 20% of youth funds on
work experiences, including summer employment and pre-apprenticeship programs. An excellent example of a
successiul model is LWDA 61" Youth Summer Work Experience program, engaging dozens of local employers,
providing work experience opportunities for our area’s vouth, Another successful model is Pariners in Literacy through
Volunteers of Americn. They provide literacy training for individuals scoring less than 6% grade on the TABE
AESEESMEN.
The following is an example of program activities provided 1o or offered to the eligible youth participant/applicant in
LWDA al:

*  Provide an assessment of academic levels, skill levels and occupational skills, prior work experience,

emplovability, interests, and aptitudes.
# Develop service strategies for each padicipant thal links 1o one or more of (he established performance
indicators,

*  Provide:
Activities leading 1o the attainment of a secondary school diploma or recognized equivalent
Preparation for postsecondary educational/training opportunitics.
Preparation for unsubsidized employment opportunities.
Effective conneclions to employers in in-demand industry sectors and occupafions,
Develop Pay-for-Performance contract strategy for which no more than 10% of the local allocation
may be used.

oo Qoo

To support the attainment of a secondary school diploma or recognized equivalent, entry into postsecondary education,
and career readiness fior paricipants, the program will provide The Fourteen Elements.

LWC’s Combined State Plan (Ref. LA State Plan, Page 126) states “As outlined in OWD Policy 2-21 “Youth Program
Operations” LWDBs must establish and review annually a policy addressing their criteria for youth *Reguiring
Additional Assistance™,

LWDA &1 policy supporis an integrated vision for servicing the youth in Rapides Parish using a model strategy that
leverages commumity relationships and referrals with other federal, state, local and community resources to support both
in-school and out-of-school youth to include those youth who require additional assistance and resources in order to be
successiul,
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LWDA o1's Policy 500-02 Youth Eligibility Criteria addresses eligibility and enrallment of both in-school and out-of-
school 1o include those youth that “Require Additional Assistance™ ** to complete an educational component andfor
secure and hold employment.

LWDA 61°s Policy addresses and defines the criteria for the Minth (9 Youth Barrier “Requires Additional Assistance”
as one or more of the following:

Is at risk of dropping out of school (any one of the following) as documented by, but not limited 1o, school
records or self-attestation:
15 in the 11" or 12™ grade and has not yet passed the required standardized testing, if any.
Al least two semester classes behind the rate required to graduate on time with their high school class as
documented by a school official.
Haz a cumulative GPA of less than 2.0
Has repeated at least one secondary grade level,
Previously dropped oul of school, bul has since returned to high schoel or within the previous 12 months has
been suspended five or more times or expelled
Has court/agency referrals mandating school attendance.
Has aged out of foster care as documented by, but not limited to, court documentation, verification from a social
services agency or through self-attestation.
Has experienced recent traumatic events, is a victim of abuse, or resides in an abusive environment, as
documented by a school official or professional on official letterhead, by a written statement from a parent or
through self-attestation.
Has a significant disability which creates a significant impediment to employment, a3 documented by, bul not
limited 1o, a school Individual Education Plan (1EP), medical professional, and receipt of Social Security
Insurance (351) or through self-attestation.
Has limited English Proficiency as documented by, but ned limited to, the TABE test or through sel-atiestation,
Poor or no employment history (Older Youth Only) as documented by, but not limited to, wage reconds,
employment records or through self-attestation:
Has mol had the opporiunity (o gain the necessary knowledge, experience, and skills 1o find and maintain full
time stable employment (for more than 13 consecutive weeks) andfor has only been able 1o access pari-time,
temporary, or scasonal employment.
Has been fired from a job within the 12 months prior 1o application.
Family Barriers (anyone of the following) as documented by, but not limited to, wage records, letter from
government assistance office or through self-attestation:
Has a family history of long-term unemployment, i.e., parents/guardians have been unemployed for seven of the
past twelve months,
During the past two years, parents/guardians have been unable to find and maintain full time stable employment;
these multiple breaks in employment may have required reliance on unemployment, food stamps or other
government assistance, or is a food stamp recipient or a member of a family receiving food stamps.
Resides in a non=traditional family setting (anyone of the following) as documented by, bat not limited to, coun
records or through self-attestation:

o Member of a single-family houschold

o being raised by a guardian, relative or non-parent responsible for the youth's care

o Parent is currently in jail or in prison or has been in jail or in prison for six months of

the past Iwo years,

I an emancipaled youth as documented by, bul not limited 1o, court records or through self-attestation?
I3 computer illiterate as documented by self-reports, test, or obaervation.
Has been referred to or is being treated by an agency for a subsiance abuse related problem,

LWDA &1's youth workforce professionals take a collaborative approach for recruiting and idemiflying principal service
needs of the individual participant. Becruiiment strategics include uiilizing and actively communicating with
organizations in our area that already work with the targeted youth population, and its WIOA Youth Program eligibility
guidelines. Making OSY the larger pant of our focus ensures that this population of youths may be offered the best
opportunity for success in achieving their high school diploma or equivalency, readiness for Post-Secondary Education,
or employment readiness,
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2. A description of how local areas will meet the minimum expenditure rate for out-of-school

youth.

LWDA 61 requires that at least 75% of funds for the Boards be allocated to out-of-school youth (O8Y). Quarterly
spending targets for both in-school and out-of-school youth ensure compliance with grant specifications. Boards in
Region 6 are dedicated to the Workforce Innovation and Opportunity Act (WOA), which mandates competitive

procurement of youth services and access to all fourteen service elements for the youth demographic.

G. Provide a description of how the local area will provide services to individuals with barriers to

employment as outlined in the Combined State Plan:

1. Provide information on how priority will be given to recipients of public assistance, other low-
income individuals and individuals who are basic skills deficient consistent with WIDA Sec.

134(c)(3)(E) (§ 679.560(b)(21)).

The Local Waorkforee Development Boards (LWDBs) in the region collaborate with organizations implementing core
programs to prioritize the needs of specific applicant groups. This approach aims 1o enhance access to employment,
training, education, and supportive services for eligible individuals, particularly those facing barriers to employment.

The Rapides American Job Center works closely with system partners to devise strategies that address the unigue
requirements of these groups, HIRE collects data on placement and retention outcomes for special applicant groups to

inform the development of effective service strategies.

The fellowing popubations have been identfified as “individuals with barriers to employment™;
Low-Income individuals {recipients receiving public assistance)
Basic skills deficient

Displaced homemakers

Individuals with disabilities

Indian, Alaska Matives, and Mative Hawaiians

Older individuals

Ex-offenders

Homeless individuals- including homeless children and youth
Youth whao are in or have aged out of the foster care system
Individuals who are English language learners

Individuals who have low levels of literacy

Migrant and seasonal farm workers

Single parents- including pregnant women

" & B & & & ¥ & &8 & & @

[n the event of limitations in WIOA funding, LWDA 61 will prioritize adult employment and training activities for
veterans who are receiving public assistance andor those identified as low-income. Following this, priority will be

extended 1o non-veterans who receive public assistance and to low-income non-veterans,

If funding is available and ihe aduli customer”s income exceeds the defined threshold, the local board will follow

guidance from the Depariment of Labor (TEGL 19-16).
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2. Describe how the local workforce area will ensure equitable access to workforce and educational
services through the following actions:

» Disaggregating data by race, gender and target population to reveal where disparities
and inequities exist in policies and programs.

= Developing equity goals in conjunction with the education system and prepare action plans
to achieve them.

& Exposing more high school students, particularly young women and minorities, to careers
in science, technology, engineering and math fields.

=  Exploring how effective mentor programs can be expanded to adults, particularly those
who are displaced and moving to a new career.

=  Providing training to workforce program staff on data-driven approaches to address
equity gaps.

s Enduring workforce services are strategically located in relation to the populations in
mast need.

LWDA 61 is committed to non-discrimination and equal opportunity, as mandated in the Workforce Innovation and
Opporiunity Act, Section 188, LWDA ensures equity in the provision of program services through the following
activities:

LWDA 61 collects data on race, gender, and disability status of all persons registering for services. The review of this
data, combined with population and labor force statistics is conducted periodically. Labor force diversity data,
provided by the Louisiana Workforce Commission, is analyzed 1o ensure that there are no underserved populations in
the region. The board will use this data to target outreach and recruitment efforts. The goal is for all residents to have
access (o training resources to acquire the skills needed 1o obtain employment that provides family supporting wages
and decreases economic disparity.

LWDA 61 will continue to work in conjunciion with the local educational instifutions to ensure that polential eligible
yvoulh have access to services in the career pathway of s¢ience, technology, engineering, and mathematics. Staff will
continue to explore mentoring program opporiunities, while individually menioring participants as they develop an IEP
and throughout the program and follow-up period.

H. Provide a description of training policies and activities in the local area, including:
1. How local areas will meet the annual Training Expenditure Requirement;

LWDA 61 requires thal to meet title I requirements at least 75% of Boards' available funds are spent on cut-of-schoel
youth (O5Y). While also ensuring that 51% of the adult assistonce is allocated to;

Veterans that are:
* Public assistance recipient, or
& Low-income, or
= Deficient in basic skills
Mon-velerans that are:
# Public assistance recipient, or
e Low-income, or
& Deficient in Basic skills
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2. How local areas will encourage the use of work-based learning strategies, including the local area
goals for specific work-based learning activities and proposed outcomes related to these activities;

LWDA 61's emphasis is placed on work-based leaming sirategies thal align with business needs in Region 6. With
support 1o LWCs focus on Registered Apprenticeships, those representing “in demand” occupations, as a way to
address middle skill jobs, local boards will mirror the goal of engaging in screening and assessment for current
registered programs.

3. Provide a copy of the local Individual Training Account Policy and describe how training services
outlined In WIOA Sec. 134 will be provided through the use of individual training accounts,
including, If contracts for training services will be used, how the use of such contracts will be
coordinated with the use of individual training accounts under that chapter, and how the Local
Board will ensure informed customer choice in the selection of training programs regardless of
how the training services are to be provided (§ 679.560(b){18)); and

LWDA 61 will adhere to all regulations for training activities and has tracking systems to ensure state-required
training expenditures, Policies for Individual Training Accounts (ITAs) have been esiablished as the primary method
for accessing iraining services, excepl for work-based training, and are tied o in-demand occupations listed on
Louisiana’s Statewide Eligible Training Provider List (ETPL). The ETPL serves as the main resource for skills
training for WIOA participants, and the board will notify local providers about applying for ETPL approval.

ITAz will cover training for in-demand skills, including registered apprenticeships, through approved ETPL providers.
Participants must apply for PellFederal Student Aid and other grants, with Pell funds allocated 1o wition and
education-related expenses, The board advocates for entry-level training that supports career pathways in high-demand
industries.

See Attachment 4 CH. 4 LWDA 61 Policy # 400-00 (WIOA Aduli and Dislocated Worker Program)

4. Provide a copy of the local training provider approval policy and procedures. Describe how the
Local Board will ensure the continuous improvement of eligible providers of services through the
system and that the providers will meet the employment needs of local employers, workers
and jobseekers.

LWDA 61's ITA is the primary route to training services linked 1o in-demand occupations on Louisiana's Statewide
Eligibde Training Provider List (ETPL). The Board will inform training providers about approval opportunities on the
ETPL and promaote entry-level training aligned with local employer needs in high-demand industries.

To enhance training options, LWDB 61 will facilitate contracts for programs offering recognized credentials in in-
demand occupations. Jobseekers will be informed about local eligible training providers and available programs.

LWDHE 61 will use program eviluation criteria, including the Star Rating System, fo ensure high-quality training
providers are included on the ETPL. It maintains proactive communication with businesses, industry leaders, and
governmental agencies in Rapides Parish to assess needs and ensure efficient service delivery.

See Attachment 5 CH. 4 LWDA 61 Policy # 400-06 (Eligible Training Providers)
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I. Describe if the local workforce board will authorize the transfer of WIOA Title 18 workforce funds,
Including the maximum dollar amount and/or percentage that is authorized to be transferred on an
annual basis:

1. To transfer funds between the adult and dislocated worker funding streams.

The local Board consistently oversees the expenditures of WIOA adult and dislocated worker funds, allowing for fund
transfers as needed throughout the program year. State policy caps the maximum allowable transfer af 75 percent. The
Board is permitted to request a transfer of up 10 50 percent of the funds available in the first vesr and may request an
additional transfer of up to 25 percent in the second year,

2. To use funds for incumbent worker training as outlined in WIOA Sec. 134(d)(4)(A){1).

In accordance with WIOA Section 134(d}43ANI), a local area may allocate up to 20 percent of their tofal funding for
adult and dislocated worker programs toward incumbent worker training. To determine employer eligibility for local
incumbent worker training funds, the board must evaluate the following criterin as specified in WIOA Section

I 34040 AN i)z
- The characteristics of the participants in the training program

= The relevance of the training to enhancing both individual and employer competitivencss

- Additional factors deemed appropriate by the Local WDB, which may include the number of employees trained, wage
and benefit increases following training, and the availability of other training opporiunities provided by the employer.

3. To use funds for transitional jobs as outlined in WIOA Sec. 134(d)(5).

The Board is dedicated to providing accessible transitional job services for eligible adult and dislocated workers, in
accordance with the Workforce Innovation and Opportunity Act (WIOA]Y, These time-limited, subsidized positions help
individuals overcome employment barriers by building work history and skills necessary lor unsubsidized jobs,
Transitional jobs are managed by the Operator of the LWDA 61 Rapides American Job Center.

The local area utilizes no more than 10% of the combined WIOA adult and dislocated worker allocation fior
transitional jobs services.

4. To use funds for pay for performance contracts as outlined in WIOA Sec. 133(b)(2-3).

WIOA Sec, 133(bY2-3) outlines pay-for-performance (PFP) contracis, which LWDA 61 may wiilize as beneficial, Local
workforce boards can allocate up fo 10% of their WIOA Aduli, Dislocated Worker, and Youth funds for PFP sirategies
in training and youth activities, with funds remaining available uniil spent. IF outcomes are nof met, these funds can be
repurposed for other PFP uses. States may also leverage Governor's Reserve funds to support PFP initiatives.
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CHAPTER 5: PERFORMANCE GOALS AND EVALUATION: LOCAL

The plan must include information on the actions the Local Board will take toward becoming or
remaining a high performing board, consistent with the factors developed by the State Board (WIOA
Sec. 101(d)(6)) and (§ 679.560(b){17)).

A. Provide information regarding the local levels of performance negotiated with the Governor and chief
elected official consistent with WIOA Sec. 116(c), to be used to measure the performance of the local
area and to be used by the Local Board for measuring the performance of the local fiscal agent (where
appropriate), eligible providers under WIOA Title | Subtitle B and the one-stop delivery system (core
and required partners as applicable) in the local area (§ 679.560(b)(16)).

1. WIOA Performance Measures

LWDA 61% performance levels for PY 24-25 have been negotiated with the Louisiana Work force Commission (LWC),
Quarterly performance reports are shared with the local board and One-Stop Operator, To monitor and meet performance
measures, LWDA 61 utilizes HIRE and FutureWorks, both of which provide effective tools for tracking and ensuring
compliance with performance standards,

In addition to standard performance measures, LWDA 61 also monitors business-focused metrics. This approach
facilitates the identification of standardized indicators to assess effectivencss in serving employers, The primary source
of information for these metrics is data recorded in the Management Information System (MIS) of the Louisiana
Workforce Commission, HIRE. Services provided (o employers are captured through awtomatic enrics made by HIRE
as well as manual entries inputied by staffal the Rapides American Job Center.

The Workforce Innovation and Opportunity Act (WIOA) programs are subject to federal performance requirements
specific to each funding source, including Adult, Dislocated Worker, and Youth programs. These federal performance
requirements are referred to as the WIOA Commeon Measures. The Louisiana Workforce Commission (LWC) is tasked
with negotiating performance goals with each local area. LWDA 61 negotiated measures are as follows:

Negotiated Performance Levels for WIODA
Rapides Parish (LWDA 61)

) | v 2024 | Py 2025
Employmenl Rate 2nd quarier afier exit Br0%% .00
ErnEEm:m Fnle dib quarier nfler exit TE R T 8%
hiediam Earnfngs in the 2id queaster afber exit S0 500 $9.900
Credentinl Altainment Rate R9.0% B9.0%
Mexsurabde Skill Gaina T9.2% T.25%

- ] 1 Dislseated
Employment Rale Ind quarier afler gxil Ti0%% T1.08%
runEEIm:ul Eoale dib guarier nfler exit T00% T0 .G
Median Earnings in the 2nd quasier afler exii 5,360 $5. 300
Credentinl Altainment Rate 40% | B4.0%
Mexsurnble Skill Cains 185 Ti.8%
: WIDA Title I Youth

Employment Rale Jnd quarer afler exil T3.3% T5.3%
r:.mEIm:nl Hate d4ih quarier afler exit TEA% TEA%
Median F'Jrni'lﬂ:imlzlrdqwﬂ'huﬂit SJEHHJ 51,500
Credential Altainment Rate 5T.0% 3705 |
Messurnbde Skill Cains S0.46% 50.6%

See Attachment 1 CH. 3 (LWDA 61 PY24 PYI5 WIOA Local Negotinted Performance Levels Letter)
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2. Additional State Performance Measures
T

B. Provide a description of the current and planned evaluation activities and how this information will
be provided to the local board and program administrators as appropriate.
1. What existing service delivery strategies will be expanded based on promising return on
investment?

WIOA establishes Primary Indicators of Performance, which all states are required fo meet. In our region, LWDBs
conceplualize and develop performance initiatives, which are implemented by dedicated siaff through a team-based
approach. By placing the customer al the center of service design, we shift the service delivery paradigm 1o focus on
continuous improvement.

Key delivery strategy challenges include:
»  Improving the customer experience and outcomes for shared One-Stop customers,
*  Centering employers in Seclor Strategies and Carcer Pathway goals,
* Designing engaging programs for out-of-school youth that led to successful outcomes.

LWDA 61 one-stop staff are implementing solutions by
& Centering employers and job seckers in all processes.
«  Collaborating with partner agencies and community resources to enhance service value.
s Transforming program implementation beyond mere compliance.
» Providing creative training for staff to effectively address jobsecker and employer challenges.

2. What existing service delivery strategies will be curtailed or eliminated based on minimal return
on investment?

The local Board pricritizes continuous improvement and evaluates program outcomes to ensure effective use of
resources. The quarterly Rapides American Job Center Report provides insights into WIOA activities, including
enrollments, job placements, and training completion rates. This data enables the Board to allocate funding to activities
with the highest retum on investment, WIOA training programs with low completion or job placement rates will be
reduced or discontinued to optimize results.

3. What new service strategies will be used to address regional educational and training needs
based on promising return on investment?
= What return on investment and gualitative outcome data for various education and
training programs will be collected to identify barriers to enrollments?
= What are the most cost-effective approaches to taking down those barriers or helping
residents overcome them?

LWDA 61 uscs data and demographics available in HIRE to evaluate potential barriers to enrollment and 1o ensure that
the participants enrolled in programs reflect the population and demographics of the individuals in Region 6. LWDA
61 will continue fo work with all partners fo determine the barriers that exist for residents in the arca and look for cost-
effective solutions. Solutions could include streamlining the registration process to limit physical appoiniments at the
job center and providing information and applications online.

4B |Page



CHAPTER 6: TECHNICAL REQUIREMENTS & ASSURANCES: LOCAL

This section includes the technical requirements and assurances that are required by the
Workforce Innovation and Opportunity Act (WI0A Sec. 121(c)(2)(iv)).

A. Fiscal Management

1. Identify the entity responsible for the disbursal of grant funds described in WIDA Sec.
107(d)(12){B}I}IN) as determined by the chief elected official or the Governor under WIOA Sec.
107(d){12){B){I) (& 679.560(b){14)).

The disbursal of grant funds in LWDA 61 is managed by the Office of Economic and Workforee Development, a
department of the Rapides Parish Police Jury and grant recipient. This office oversees all fiscal services for
administering federal Workforce Innovation and Opportunily Act (WIOA) funds in compliance with Section 101.

2. Provide a copy of the local procurement policies and procedures and describe the
competitive procurement process that will be used to award the sub grants and contracts for
WIOA Title | activities (§ 679.560(b){15)).

Competitive proposals involve multiple sources submitting offers, resulting in either a fixed-price or cosi=
reimbursement contract. Requesis for Proposals (RFPs) are a type of competitive proposal that must be publicized,
clearly outlining all evaluation factors and their relative importance.

The Rapides Parish Police Jury follows its Policies and Procedures Manual to announce Requests for Proposals (RFPs)
and manage the compelitive selection process for securing a One-Stop Center Operator and Y outh Services provider in
Rapides Parizh, LWDB 61 plans (o comtinue the following processes:

= Define the roles of the One-Stop Operator and Youth Services provider,
& Establizh the competitive selection process.
»  Develop and issue competitive procurement.

Aoward and contract the One-Siop Operator and Youth Services provider,

See Aftachment 6 CH. 6 LWDA 61 Paolicy # 800-01 (Fiscal Policy)
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B. Physical and Programmatic Accessibility

1. Describe how entities within the one-stop delivery system, including one-stop operators and
the one-stop partners, will comply with WIOA Sec. 188, if applicable, and applicable provisions of
the Americans with Disabilities Act of 1990 (42 U.5.C. 12101 et seq.) regarding the physical
and programmatic accessibility of facilities, programs and services, technology and materials for
individuals with disabilities, including providing staff training and support for addressing the needs
of individuals with disabilities (§ 679.560(b){5)(iii)).

LWDA &1 is committed to complying with WIOA Seclion |88 and the Americans with Dizabilifies Act (ADA), which
prohibit discrimination against individuals with disabilities, particularly in employment. Under Title | of the ADA, the
rights of both emplovees and job seekers are profected, and requirements for telecommunications relay services are
established.

The LA &1 staff ensures programs and activities are readily accessible to qunliﬁr:d individuals with disabilifies.
Staff and program personnel are trained to uphold nondiscrimination principles and promote equal opporfunities for
persons with disabilities,

LWDA &1 collaborates closely with Louisiana Rehabilitation Services, government agencies, communily
organizations, and private employers to connect job seckers with disabilities to employment opportunities. The Board
is dedicated to ensuring that communication with individuals with disabilities is as effective as with those without
disabilities.

The Rapides American Job Center provides assistive technology to enable individuals with disabilities to access the
same computer services available to others. The One-Stop staff is trained to operate this technology, and the center
meets all basic ADA operational requirements,

2. Provide coples of executed cooperative agreements (as applicable) which define how all
local service providers, Including additional providers, will carry out the reguirements for
integration of and access to the entire set of services available in the local one-stop system, with
respect to efforts that will enhance the provision of services to individuals with disabilities
(§679.560(b)(13)). This may include cross training of staff, technical assistance, use and sharing of
information, cooperative efforts with employers and other efforts at cooperation, collaboration
and coordination,

Currenitly, LWDA 61 does not have a cooperative agreement with Louisiana Rehabilitation Services (LES) but
mainiains & consortium agreement with them, LRS is also a core partner in our Memorandum of Understanding with
other pariners. Past staff development meetings have included LRS presentations, and an LRS staff member is
available at the Rapides American Job Center upon request. Our center is ADA-compliant and accessible to disabled
citizens, As part of our One-Stop system, stalf work closely with Rehabilitation Services to help customers secure
employment and training aligned with their needs and vocational goals,
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C. Plan Development and Public Comment

1. Describe the process used by the Local Board, consistent with WIOA Sec. 108(d), to provide a 30-
day public comment period prior to submission of the plan, including an opportunity to have
input into the development of the local plan, particularly for representatives of businesses,
education and labor organizations (§ 679.560(b)(19)).

The LWDB in LWDA 61 will ensure a 30-day public comment period by publishing a legal notice in Alexandria Daily
Town Talk and posting the draft regional plan on www.rppj.com, with feedback directed to mjci@cenlaworks.org,
Courlesy copies will be emtailed to stakeholders, including officials, Louisiana Ceniral, and WDRE members, These
measures allow input from the public, businesses, labor organizations, WIOA partners, educators, and communily
groups.

2. Provide a summary of the public comments recelved and how this information was addressed by
the CEO, partners and the Local Board in the final plan.

During the public comment period from February 7, 2025, through March 10, 2025, no public comments expressing
disagreement with the regional/local plan were received.

3. Provide information regarding the regional and local plan modification procedures.

Each WBD will secure approval from its board of directors and, if necessary, obtain signatures from chief elected
officials. The plan is then submitted 1o the Governor for review and approval. Any modifications during the plan's term
will be opened for public comment and presented to the local board and partners for approval.
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REGIONAL / LOCAL PLAN SIGNATURES

By signing the Regional / Local Plan, all signatories attest that:
1. They submit this plan on behalf of the region and the local areas within that region;
2. The planning was done with leaders throughout the region and represents the collective thinking of
those regional representatives;

3. The information contained herein is true and accurate 1o the best of their knowledge;

4. The regional plan and accompanying local plans represent the local workforce development boards'
efforts to maximize resources available under Title | of the Workforce Innovation and Opportunity
Act and to coordinate these resources with other State and Local programs in the planning region;

5. They will operate the local system in accordance with the regional plan, their respective local area
plan, and applicable federal and state laws, regulations, policies and rules.

05/15/2025

0201, flecoing (A 210
Telephone Number:
E-Mail Address: %@C%_CGH-%E

Name of Local Workforce Development Board Chairman: PPDT U l. ]LUE]H

Slgnature and Date: fp’“ﬁ'% Lo 0 ~— 05/15/2025
address: T33S Py | MD“MI. wnion, L D [4dT
Telephone Number: 98 | SEH—"T12-)—

E-Mall Address: Y e\ Lan(3 e Lana

Name of Local Workforce Development Board Director: Q;hﬂ e NEG._J

T hﬁ;{ G Hi a/fi 05/15/2025
saaress: 50010 -B Coliseum Bivd. Alexandria, LA ‘1363
Telephone Number: 3% - 7o 7- (030

E-Mail Address: ?:Snaﬂl @”} cenlaworks. {.‘:Frj

Local Area Name: LWDA wﬁa American Job Center
|
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Signature and Date:
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Deacumign Envmiops I0: FRCESEE1-AFEF-402 1-A308-6001 A5 1TALE

W LOUISIANA T
Py EFS-JA2-20510

ii i WORKFORCE | fexiomesopumst ., | @, zios

o8 COMMISSION Ofios of the Becielary

fo FR-JA-MO0 | ey Landry, Geremor

Buaana Behowan, Beciolany

January T, 20256

Sharon Meal

Workforce Devalopmant Bousnd Dirschorn
Rapides Parish

§610-8 Cofiseum Boulavard
Alaxandria, LA 71303

Dear Ms. Haal,

This belter finalizes the sgresd-upon negotialed performance levels for the Warkforce Innovation and
Dppottunily Act (WIOA) Title | programs for Program Years (PYs) 2024 and 2025 in Local Worklorce
Devealopmant Area 61,

The enclosed charl summarizes the negotiated performance levels determined altar review of your local
area's actual results reportad for PYs 2022 and 2023, along with an analysis of the WIOA stalislical model's
outcomas, and coordination with your staff and Loulsiana Workforce Commission's Office of Workloree
Davalopmanl

If you have any queslions, pleass contact Quanda Charlas, Waorkfores Devalopmeant Administrvor al [(Z26)
342-2036 or emall at geharleswe ia.goy,

Sinceraly,

Susana “Susla” Schowan
Sacratary

Enclosure
o
Co: Osmar Pacilla, Assistant Em:rllal':.[—.

Sonya Williams, Depuly Asaistant Eeu:ralaryﬂ w o
CQuanda Charlas, Workforce Davalopmant Administrator <
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Decimslgn Envelopa [0z FEROEGER1-AFEF-401-AZDE-BTASSTTASR

.]ﬁuuuum
i o
Negotiated Performance Levels for WIOA
Rapides Parish (LWDA 61)

| pY 2024 | PY 2025
_ﬂﬂﬂ.ﬂﬂ&l P_.ﬂ'lll‘l‘. e
Employment Rate 2™ quartar after e:-:it 82.0% B2.0%
Employment Rate 4™ quarter after exit 76,89 76.8%
Median Earnings In the 2™ quarter after exit $9,500 39,900
Credentlal Attalnment Rate 89.0% B89.0%
Measurable 5kill Gains 79.2% 79.2%
WIOA Title | Dislocated Worker iy
Employment Rate 2" quarter after exit T7.0% 77.0%
Employment Rate 4" guarter after exit 70.0% 70.0%
Median Earnings In the 2 quarter after exit $5,360 $5,360
Credentlal Attalnment Rate BA.0% 84.0%
Measurable Skill Gains 73.8% 73.8%
WIOA Title | Youth = 5
Employment Rate 2™ guarter after exit 75,2% 75.2%
Employment Rate 4™ quarter after exit 78.4% 78.4%
Median Earnings In the 2" quarter after exit 33,500 33,500
Credenitial Attainment Rate 1 57.0% 57.0%
Measurable Skill Gains 50.6% 50.6%
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Hapides Workforce Development Boared = LWINA 6l

Policy Number Policy Name

400-03 Supportive Services

Category Category Name Effective Date Revision Date
400 Adult and Dislocated Worker 05729/2014 05/16/2024

Rose Killion

Executive Mrector y

stz Slgnllul-ﬂ @ W

WDB Chairperson Signature [
o

Purpose:

Supportive Services provide paricipants in Workforce Innovation and Opportunity Act (WIDA)
activities with key assistance beyond career and iraining services necessary to achieve success.
Supportive services allow participants o suceessTully engage with WIOA carcer and training activitics

such as Registered Apprenticeships or classroom training that are vital to entering or re-entering the
workforce,

References:
*  Warklanos lnrovolion ssed Opposisaily Act (WI0A) Thie | Sccilos 3
*  Warkloros Insoyolion esd Opposissdly At ('WEOA) Tide | Scorlon 134
®  Training and Employmen Gueldanes Lelter (THGL) 19-16
o MrCFR GRO.S900

Poliey:

|. Supportive Services and needs-related services may be provided to cligible WIOA participants who
are unable to obiain supportive services through other community resources and are in need of such
supportive services in order to participate and be successful in WIOA activities. Center staff must
ensure the cost are reasonable, appropriate, and allowable and coordinate with the participant
regarding receipt of the approved supportive services and associated reimbursement requirements of

the service, Priority of services, for eligible velerans and their spouses, will be given under the Jobs
for Veterans Act.

2. All approvals for payments for supportive services will be based on financial need and subject to the
availability of WIOA/Grant lunds. Supportive services may only be provided when a financial need

is present, justification can be provided and when other community resources cannot be obtlained. IF

additional community resources are-available, the case manager will refer the participant to such
FESOUMCES.

1, Supportive Services include, but are not limited to:
3.1, Linkages to comimunily services;
3.2, Assistance with transportation:
3.3. Assistance with childcare and dependent care;
3.4, Assistance with housing;

34.1. The Rapides American Job Center (RAJC) does not provide assistance
with housing.

Rapides Warkforoo Developmont Hosed Pobicies Pege | ol



Rapides Workforce Development Board

LWIA ol

Policy Number Policy Name

400-03 Supportive Services

Category Category Name Effective Date Revision Date
400 Adult and Dislocated Worler 05/29/2014 05/16/2024

3.3, Mecds-related payments (as defined by WIOA and available only to individuals enrolled in
training services);

3.6, Assistance with educational testing;

1.7, Reasonable accommodation for individuals with disabilities:
3.8, Legal aid scrvices

3.9. Referrals to health care;

3.10. Assistance with uniforms or other appropriate work attire and work-related tools, including
such items as eyeglasses and protective eye gear and other essential safety equipment;

3.11. Assistance with books, fees, school supplies, equipment such as computers and other
necessary items for students envolled in post-secondary education classes; and

3.12. Payments and fees for employment and training-related applications, tests, certificates, and
licenses,

3.12.1. Graduation ilems, such as caps and gowns, pins, graduation fees are not
reimbursable,

3.12.2. Licensure/certification fees for another state, such as NCLEX test in Texas are
not reimbursable.

- A supportive service does nol trigger participant status and cannot be used to extend participation. A
supportive service must always be coupled with a career or iraining service.

. Supporlive Services are not allowed for Adulis and Dislocated Workers during follow-up.

Initial assessment must include an assessment of supportive services, Justification must be
documented and periodically reviewed to determine continual need for supportive scrvices,
Supportive Services may be provided lo participants whe are employed or unemployed.

. Eniry of a supportive service in HiIRE must include a case note identifying how it is needed to
support the potential success of a WIOA carcer or training activity and whal was done to verify that
such service is not available through other community resources.

8. Payments for supportive services may be made dircctly to the participant.

. Supportive Services for travel will be paid on a monthly basis according to the Timesheet & Daily
Altendance Record (form # LWDA 61-19B) or paid bi-weekly according o Participant Mileage
Expense Form (Form LWDA 61-19C). The forms are completed by the participant and verified by
instructor/supervisor and the Workforce Professional.

10, Supportive Service payments will not be provided for repeat courses taken during a semester.

10.1. In the event the participant is taking a repeat course with other courses necessary for
completion of their degree, supportive services are allowable during the semester.

10.2, If there is an oversight of payments made during a semester for a repeat class or classes, no
payments will be made for the following semester.
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Policy Number Policy Name

400-03 Supportive Services

Category Category Name Effective Date Revision Date
400 Adult and Dislocated Worker 05/29/2014 05/16/2024

1. The provisions of this policy will not apply to student training projects in Rapides Parish Secondary
Schools unless specifically provided for in project agreements.

12, Needs-Related Payments?
121, Unlike other supportive services, in order to qualify for needs-related payments a
participant must be enrolled in training.
I'2.2, Needs-related payments may be provided if the participant has been accepted in a training
program that will begin within 30 calendar days,
12.3, To receive necds-related payments, adults must:

12.3.1. be unemployed, and

12.3.2. not qualify for (or have ceased qualifying for) unemployment compensation,
and

12.3.3. be enrolled in a Training Service offered through the RAJC.

12,4, To receive needs-related payments, dislocated workers must:

12.4.1. be unemployed, and

12.4.2. have ceased to qualify for unemployment compensation or trade readjustment
allowance under TAA or NAFTA-TAA, and

12.4.3. be enrolled in a Training Service by the end of the 13" week after the most
recent layoff that resulted in a determination of the worker's eligibility as a
dislocated worker or if later, by the end of the 8% week after the worker is
informed that a short-term layoff will exceed & months, or

12.4.4. be unemployed and did not qualify for unemployment compensation or trade
readjustment assistance under Trade Adjustment Assistance (TAA) or North
American Free Trade Agreement (NAFTAMTAA.

12.5. 'Ii‘h:Jpnymnnl level for dislocated workers must not exceed the greater of the following
evels:

12.5.1. for a participant who is eligible for unemployment compensation as a result of
the qualifying dislocation, the payment may not exceed the applicable weekly
level of the unemplovment compensation benefit, or

12,5.2. for a participant who did not qualify for unemployment compensation as a result
of the qualifying layof¥, the weckly payments not to exceed the poverty level of
an equivalent period. The weekly payment level must be adjusted to reflect
changes in total family income.

13. Policy Exception Rule

13.1. Exceptions to this policy must be approved by the Director in special circumstances or in
cases of exceptional need that are appropriately documented,
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apides Workforee Developmcent Board = WA K1
Policy Number Policy Name

B00-06 Supportive Serviees
Category Category Name Effective Date Revision Date
0 Youth Services DE20/1014 05162024

Executive Director a

Sharon Neal gnature

WDE Chairperson s
Rose Killion Signature \Gh b~

Purpose:

To provide supportive services that enable an individual to participant in WIOA activities. Supportive
services may be provided when participants are participating in WIOA Title 1 program activities and arc;
unable to oblain supportive services through other commumity resources, and in need of such supportive
services in order to participate in program activities.

Referepces:
= Workioroe Innovation and Oppartunély Aet (WIO0A) TRls | Section 3 & 139
& LWCOWD 229 Tifle | Suppariive Services

Folicy:
|. All approvals for payments for supportive services will be based on financial need and subject to the
availability of WIOA/Grant funds,

L1, WIOA identifics Supportive Services as one of the 14 Elements that can trigger participant
status and can extend participation in the youth program. Supportive Services can be provided
to enrolled youth for up to one (1) year afler date of exit from WIO0A programs, provided the
service is needed lo retain employment or continue post-exit training. There must be
documented financial need both case noted in HiRE and placed in participant’s file.

1.2. Mot all supportive services require WIOA funds to be expended, such as; linkage to
eommunity services, legal aid services (this is a referral by the center) and referrals to health
care.

2. Supportive services may only be provided:

2.1.  Toan eligible youth who is an active participant in the WIOA Youth Program;

2.1.1. Supportive service payments do not cover costs or expenses that occur prior to
enrollment into the WIOA program.

2.2, When they are necessary to enable the individual to participate in WIOA youth activities;

2.3, Supportive Services may only be provided when a financial need is present, justification can
be provided and when other non WIOA communitly resources cannot be oblained.

3. Justification of Supportlive Services

3.1. Entry of a supportive service in HiRE must include a case note identifying services needed to
support the potential success of @8 WIOA Youth participants and what steps were taken to
verily that such service(s) are not available through other community resources.

4. The following supportive services may be provided to WIOA youth:
4.1. Linkages lo community services;
4.2. Assislance with transportation;

Rapides Woekforee Developinent Doand Polbcses fage 1 0l 2



Rapides Workforce Investment Board = LWIA 61

Policy Number | Policy Name
S00-0i6 Supportive Services
Category Category Name Effective Date Revision Date
S00 Youth Services 05/29/2014 05/16/2024
4.2.1. There is no other service of agency in the Rapides Parish aren that provides
transportation assislance, therefore, WIOA funds can be used to assist participants
with transportation needs if the individual meets the requirements to receive
transportation supportive services.
4.3.  Assistance with childcare and dependent care;
4.4, Assistance with housing;
4.4.1. The Rapides American Job Center (RAJC) does nol provide assistance with
housing.
4.5, Meeds-related payments;
4.6. Assistance with educations testing;
4.7. Reasonable accommodations for youth with disabilities;
4.8. Legal aid services;
4.8.1. The RAIC does not provide legal aid services in-house but will refer to outside
agencies for assislance,
4.9. Referrals to health care;
4.10. Assistance with uniforms or other appropriate work attire and work-related tools, including
such items us eyeglasses and protective eye wear;
4.11. Assistance with books, fees, school supplies, and other necessary items for students enrolled
in postsecondary education classes;
4.12. Payments and fees for employment and training-related applications, tests, and certifications.
5. WIOA funds must not be used to pay penalties, fines, or other such related payments.
6. Justification must be documented for any supportive service request related to academic andlor
ocoupational activities,
6.1,  When the objective assessment determines the need for supportive services, such services

6.2

should be included in the Individual Service Strategy (1S5) that is developed and linked 1o
other WIOA youth activities,

Documentation of a supportive service in HiRE shall include a case note identifying how it is
needed to support the potential success of a WIOA activity and entry of appropriate HIRE
supportive service activily code,

7. The Werklorce Professional must submit all requests for supportive service payments to the OWED
accounting depariment. to be reviewed for reasonable and allowable costs prior to processing payment.

B. Policy Exception Rule

Exceptions to this policy must be approved by the Director in cases of exceptional need that
are appropriately documented.
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Hupitles Workforee Development Board - LWDA 6l

Policy Number Policy Name

400-011 WIOA Adult and Dislocated Worker Program

Category Category Name Effective Date Revision Date
400 Adult and Dislogated Worker 05/29/2014 05/16/2024
Executive Director Sicnat

Sharon Neal S m ‘ﬂﬁﬂﬂ

WDB Chairperson

Rose Killion signtore | Boe | 00

Purpoge;

This policy provides guidance regarding the Workforce Innovation and Opportunity Act (WIOA) Title |
Adult and Dislocated Worker Programs.

References:
s Warkfaree Innovation ond Opporfunity Act (WIOA) Tiile | Section 3, Scetion |34, Section 181, Section 188, Soction 194
& Title 20 Code of Federnl Regulations {CFIt) §663.310
*  Title 20 CFR §663,700 / §663.705 / §667.200 £ F667.268 / §663.3 10 / §667.400 / §667.705

Louislnny Workfores Commission = Policy 8 QWD 217 ~Workfores Innovation and Oppostanity Act (WIOA} Waivers for
Program Year (PY] 2002

I. Adult Eligibility

I.1. To be eligible to receive WIOA services as an Adult an individual must:
LL.1.  Beacitizen or noncitizen suthorized to work in the United States,
L1.2.  Meet Military Selective Service registration requirements (males only),
1.1.3.  Be I8 years of age or older,
1.14.  Be unemployed or employed and in need of services in order to obtain or retain
employment.
1.2. It is policy of the Rapides Workforce Development Board (WDB) that priority of service shall
be given to at least 51% of Adults in the following categories:
1.2.1.  Recipients of public assistance
1.22. Low-income individuals
123, Individuals who are basic skills deficient or English Language Leamners
L.24. Veterans and eligible spouses (Refer to LWDA Policy 100-07 Priority of Service
for Veterans)
1.2.4.1. When past income is an eligibility determinant for Federal employment
or wRining programs, any amounts received as military pay or
allowances by any person who served on active duty, and certain other
specified benefits, must be disregarded for the veteran and for other
individuals for whom these amounts would normally be applied in
making an eligibility determination, Military earnings are not to be
included when caleulating income for veterans or transitioning service
members for this priority.

2. Dislocated Worker Eligibility

2.1, To be eligible to receive WIOA services as an Adult an individual must:
2.1.1.  Be acitizen or noncitizen authorized to work in the United States.
2,12, Meet Military Selective Service registration requirements (males only).
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Policy Number
400-01

Rapides Workforee Investment Board - LWDA 61
Policy Name
WIOA Adult and Dislocated Worker Program

Category Name Effective Date Revision Date
Adult and Dislocated Worker 05/29/2014 051652024

8 o
2.1.4,

Be |8 years ol age or older.
Meet the definition of & Dislocated Worker defined by WIOA,

2.2, Categories of Dislocated Worker arc:

2.2.1.

2.2.2,

2.2.3,

2.2.4.

2.2.5.

2.2.6.

2.7,

2.2.8,

2.2.9,

Individual has been terminated or laid ofT, or has received notice of termination or
layofl, and is eligible for or has exhausted entitlements to UC and is unlikely to
refurn (o previous industry or occupation,

Individual has been terminated or laid off, or has received notice of termination or
layefl, and has been employed Tor sulficient duration (more than & months) to
demonsirate workforce attachment but is not eligible for UC due to insufTicient
camnings, or the employer is not covered under the state UC law, and is unlikely to
retum (o previous industry or oceupation,

Individual is terminated or laid off, or has received notice of termination or layoff,
from employment as a result of the Permanent closure of gr substantial layoff at a
plant, facility or enterprise.

Individual is employed at a facility at which the employer has made a general
announcement that the facility will close. Enter the date the facility will close (if
known) in the Projected LayofT Date below.

Individual was previously self-employed (including farmers, ranchers  and
fishermen), butis unemployed due to  general economic  conditions in  the
communitly of residence_or because of natural disaster. Record the last date of self-
employment in the Actual Layofl Date.

Displaced Homemaker: An individual who has been providing unpaid services to
family members in the home and has been dependent on the income of another
family member but is no longer supported by that income; or is the dependent
spouse of 8 member of the Armed Ferces on active duty and whose family income
is significantly reduced because of a deployment, or a call or order to active duty, or
a permanent change of station, or the service-connected death or disability of the
member; and is unemployed or underemployed and is  experiencing  difficulty in
obtaining or upgrading employment.

Individual is the spouse of a member of the Armed Forces on active duty, and who
has experienced aloss of employment as a direcl result of relocation to
accommodate a permanent change in duty station of such member.

Individual is the spouse of a member of the Armed Forces on active duty and who
is unemployed or underemployed and is experiencing difficulty in obtaining or
upgrading employment.

Profiled Claimant

3. Priority enrollment will be given to residents of Rapides Parish with no more than 50% of
participants enrolled within a program year residing outside of Rapides Parish,

4, I the participant is employed at time of WIOA application, they must not be self-sufficient (Refer to
LWDA 61 Policy 100-02 Definitions). LWDA Policy 100-02 adopis the information provided in the
Lower Living Income Standard Income Level (LLSIL). The self-sufficiency rule applies to all
employed persons interested in receiving WIOA funds.
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Rapides Workforee lnvestment Board= LWDA 61

Policy Number Policy Name

400-01 WIOA Adult and Dislocated Worker Program .

Category Category Name Effective Date Revision Date
400 Adult and Dislocated Worker 05/29/2014 05/16/2024

. Participants who have been deemed cligible for WIOA services under the Adult or Dislocated
Warker Categories may be placed into Career or Training Services. Such Career or Training Service

may cneompass:
5.1, Work-Based Training

5.1,

5.1.2,

5.1.3.

Provides knowledge or skills essential to the full and adequate performance of the
Job whether the participant is a new hire, or a current employee being upgraded.

Work-Based Training to include On-the-Job Training (OJT), Upgrade Training,
Customized Training and Work Experience shall not to exceed 12 months, as
apprepriate 1o the occupation for which the participant is being trained, taking in to
account the content of the training, prior work experience of the participant, and
the service strategy of the participant, as appropriate.

QIT § Upgrade Training

3.1.3.1.

3.1.3.2,

5.1.33.

5.1.34,

3.13.5.

3.1.3.06.

3137,

OJT/Upgrade provides reimbursement 1o the employer up to 50% of the
wage rate of the parficipant for the extraordinary costs of providing the
training and additional supervision related to the training.

Mo participant will be placed on more than two OJT/Upgrade Training
situations within a given WIOA Program Year {PY). The second one is
permissible only with prior approval from the Director or designee, The
reason for requesting the second OJT/Upgrade Training must be
specifically documented in the participant's Individual Employment
Plan (IEP).

Changes in the employment status of a participant (i.c. laid off, fired or
quit) must be appropriately reported by the Workforce Professional to
Workforee Professional Program Coordinator and the accounting
department.

All employers are required to have a grievance process and will follow
such process in matlers related to the participant. I the employer does
not have a process in place, the process followed by the Rapides Parish
Police Jury will be utilized.

The training occupation must not involve payment of commission wages
as the primary source of wage payments to the participant.

The training occupation must not invelve, directly or indirectly in any
political or religious activity. This includes the construction, operation,
or maintenance of any part of any facility that is used, or to be used, for
religious instruction or as a place for religious worship. Additionally, the
participant may not work in any sectarian activity.

The training occupation should have carcer advancement potential and
must be in accordance with the participant's 1EP.
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WA 61

3.1.3.9.

5.1.3.10.

3.1.3.11.

5.1.3.12.

Policy Number Policy Name

400-01 WIOA Adult and Dislocated Worker Program

Category Category Name Effective Date Revision Date

400 Adult and Dislocated Worker 05/29/2014 05/16/2024
3.1.3.8. The training must be conducted at or out of the employer's place of

business and may not be subcontracted,

Training in occupations requiring a license to perform certain work will
not be allowed unless the employer certifies that it is the employer's
intention to continue employment and further occupational training for
the participant specified until all license requircments are met,

Mo employer may hire a WI0A participant under a training program if
a parlicipant of that person's immediate family is engaged in an
administrative capacity for that employer (nepotism).

The training employer must certify that neither the employing company
nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or excluded from participation in the
OJT/Upgrade Training program by any Federal Department or Agency.,

The number of training positions allowed per employer are listed below,
These numbers are not cumulative and apply only te positions being
considered for training at the time the OJT/Upgrade Training Contract
{form # LWA 61 - 01) is negotialed and awarded.

Total Mumber of Mumber of Contracts Allowed
Employees in
Company

I-2

3-9

40% of the employer's total # permanent of employees

10+

25% of the employer's total # of permanent employess

3.1.3.13.

5.1.3.14,

WIOA abides by the state policy, of the State Ethics Commitiee, which
prohibits current Workforce Development Board (WDB) members from
participating in OJT/Upgrade Training,

WIOA staff will locate and negotiate the OJT/Upgrade Training
Contract with employers to provide OJT/Upgrade Training. Eligible
employers can be in the cither the public or private (non-profit or profit)
sectors and eligibility will be determined by completing the Employer
Training Eligibility Checklist (form# LWDA 61-02). Director or
designee will make selections of employers through observation and
evaluation of the employer's ability to perform and provide training to
OJT/Upgrade Training eligible participants.
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3.1.3.15. Selection and Referral of Participants

5.1.3.15.1.

5.1.3.152.

5.1.3.15.3.

513154,

apidies Work foros Devefopasent Doard Policics

The focus should emphasize training participants in
specific, new, or enhanced occupational skills for which a
need exists within the local labor market. The intent of
OJT/Upgrade Training is to increase markestable skills of
eligible participants either by training new employees or
upgrading existing emplovees,

On-the-Job Training {(OJT) /Upgrade Training Contract

(LWDA 61-01) may be written for eligible participants
when:

5.1.3.15.2.1. The employee is not camning self-sufficient
wages as defined in LWDA-6] policy 100-
02 Definitions.

3, 1.3.15.2.2. The OJT/Upgrade Training relates to the

5.1.3.152.2.1, Introduction of  new
technologics

5.1.3.152.2.2. Introduction 10 new
production or  service
procedures

5.1.3.15.223. Upgrading to new jobs
that require  additional
skills, workplace literacy
or other  appropriate
IIIJTFH',!I..‘I&"E.

The employee has been employed with the company for 90
days or longer.

OJT Upgrade Training Contract (Torm # LWDA 61-01)

2.1.3.15.4.1, Before the selected eligible participant
beging work with the selected eligible
employer, all paperwork must be completed
including the OJT FfUpgrade Training
Contract that is signed by all applicable
parties.

5.1.3.15.4.2. An O)T/Upgrade Training Contract will not
be written lo exceed the $10,000.00 per

contract with a wage mie of no less than
$10.00 per howr.
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5.1.3.154.3, OJTMpgrade Training Conlract's cannot

5.1.3.15.4.4.

5.1.3.154.5.

reimburse the employer more than 50% of
the hourly wage rate.

Director approval is required for any
OJTfUpgrade Training Contract over the
maximum funding amount. All funded
Q)T Upgrade Training Contracts will be
awarded based on the availability of WIOA
funds.

WIOA does not authorize training for jobs
that pay on a commission, incentive, or
piece rate basis. Nor does WIOA authorize
reimbursement to employees for hours not
spent on the job such as holidays, vacation,
jury duty and sick leave.

5.1.3.15.5. Training Contract Payments:

2.1.3.13.5.1.

3.1.3.15.5.2,

5.13.15.5.3.

3,1.3.15.5.4,

5.1.3.15.6. Monitoring
51.3.05.6.1.

5.13.15.6.2.

Hapides Workforce Development ko PMolicies

Contracts eannot be modified to change the
reimbursement rate unless (a) the minimum
wage rate increases or (b) the wage rate is
changed for all employees in the same
occupation.

Funds provided to employers for training,
must not be used to directly or indirectly
assisy, promote, or deter union organizing.

Funds provided to employers for training
must not be used to promote political
aclivilies,

Funds provided to an employer for training
must not be used to relecate the company in
part or whole,

Monitoring will be performed by WIQA
stafT other than the Workforce Professional
assigned to the OJT/Upgrade Training
during the contract to verify that supervision
and training is provided by the tminer as
stuted in the training plan.

In order to establish retention standards for
the employer, the Workforce Professional
will follow-up with the ecmployer after the
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completion of the contract to determine if
the participant has been retained by the
employer with wages, benefits, and working
conditions at the same level and (o the same
extent as similarly situated employees,

3.2, Registered Apprenticeship

a2, Registered
ifEtrelion

Apprenticeship is an on-the-job leaming that combines related technical
wilh job-related instruction in a curriculum tied to the attainment of

industry-recognized skills standards.

5.2.2.  Eligible participants may be placed in Registered Apprenticeships in Rapides
Parish (i.e., electrical, plumbing).

221,

5222,

6. Scholarship Training
6.1, Scholarship Training is

Eligible participants may receive training related expenses (.., tuition,
laptops, tools, books). Expenses are awarded on an as-needed basis and
according to the availability of WIOA funding.

Registered Apprenticeship expenses may not exceed $10,000 for the
duration of the training and according to the availability of WIOA
funding.

not to exceed 24 months for an Associate or bachelor's degree program

through a college or university or a certificate program through a vocational/technical college.

6.2, Eligible participants will be required to enroll in an accredited, Eligible Training Provider List
(ETPL) approved college, university, or vocalionaltechnical institution 1o receive financial

assistance for educalion expenses,
6.2.1. Full-time training for a college or university is defined as:
6.2.1.1. 12 or more hours of training for each fall and spring semester
6.2.1.2. 8 or more hours of training each quarter.

6.2.1.3.

6.2.1.4.
6.2.1.5.

6.2.1.6,

Rapidies Woakforee Development Boend Palicics

An exception is granted to Nursing Students who are enrolled in
Clinicals, Full time training is considered to be 9 hours of training.

& or more hours of tmining for cach summer semester,

An exceplion is granted in the cvent that the courses needed are not
offered during the summer semester and the parlicipant is not able to
attend & or more hours of training. In this case, the participant will be
allowed to attend less than & hours of (raining with proper
documentation.

An exception is granted in the event that the courses needed are not
offered during the summer and the participant is only able to attend 3
hours of training during the summer semester. Proper justification is
regquingd,
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6.2.2,

6.2.3.

6.2.4.

6.2.5.

6.2.0,

6.2.7.

6.2.8.

6§.2.9.

6.2.1.7. Full-time training for a vocationalftechnical college is defined by the
individual vocational/technical institution,

If the number of hours is not available for a specific semester, the participant is not
required to take out-of-degree courses to make up the reguired number of hours,

A participant needing educational enhancement training to qualify for employment

is exempt from the full-time attendance requirements unless required by the training
imstitution,

Eligible participants who have successfully completed a WIOA funded post-
secondary program will not be eligible for re-training in a post-secondary education
program unless approved by the Director.

Eligible participants with a non WIOA funded Associate Degree, Bachelor's
Degree or a vocational/lechnical certificate, may be approved for vocational skill or
education enhancement training that is designed to build on existing
skills/education and improve employability of the participant (i.e., an LPN or BN in
another state wants to eomplete their certification to practice in Louisiana).

6.12.5.1. Those who possess a degree in what is determined to be a non-
marketable skill in the labor market may be approved for academic post-
secondary training in a marketable occupation afier review that
establishes justification for retraining on a case-by-case basis.

6.2.5.2. Before a decision is made to provide enhancement training, the case file
musi be thoroughly documented with an assessment of the participant’s
education, vocational skills, employment barriers, ocoupational interests,
and circumstances pertinent to employment,

6.2.5.3. Retraining must be in accordance with the participant's 1EP, which must
clearly state the training objectives. The participant must have a high
expeclation of employment as a result of this skill enhancement
retraining that otherwise would not be likely.

The Rapides American Job Center (RAJC) does not assist a participant in obtaining
a Muoster's degree or higher.

Funding of each semester will be contingent wpon the pariicipant providing
documented proof of grade point average performance in the form of transeript.

In the event a participant drops out of training prior o completion of the semester in
which any machinery or equipment valued over 3300 was purchased with WIOA
funds, the machineéry or equipment shall become the property of the Workforce
Operation Depariment (WOD) and will be returned to WOD at the termination of
training,

Failure of the participant to attend classes or maintain a 2.0 grade point average
may cause termination of WIOA funds or transfer the participant to other, more
appropriate training.
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400 Adult and Dislocated Worker

62,10, The participant must apply for and receive notification of any PELL Grant award
prior to the start of hisfer scholasship training activity, The WIOA funds will not
be used for payment of student loan obtained by the participant.

6.2.11. Workforce Professionals must oblain information regarding funding available for
the participant (i.e., Pell Grants, linancial assistance) prior to awarding WI0A funds
for scholarship training.

6:2.12. All organizations that provide training are required io have a grievance process and
will follow such process in matlers related Lo the participant. If the employer does
not have a process in place, the process followed by the Rapides Parish Police Jury
will be utilized,

62.13. WIOA abides by the State Ethics Committee policy which prohibits current
Workforee Development Board (WDB) members from participating in Scholarship
Training,.

6.2.14. Musl select a training program in a demand occupation with a star rating of 3, 4 or §
in the local WIOA area evidenced by LA Star Jobs or Demand Occupations for
Rapides Parish in Labor Markel Information (LMI),

6.2.15. Workforee Professionals must consider all available funding sources (i.e., Pell
Grants, scholarships) to determine the participant’s need for WIOA funds. WIOA
funds are to be used as a "last resort” and are determined by the availability of
fumds,

6.3. Before participants can be placed at a college, universily or vocational/technical institution, the
Training Provider/Vendor and training program must be on the Eligible Training Provider List
(ETPL).

. Individual Training Account

.1, An Individual Training Account (ITA) (form # LWDA 61-21) is established to fund training
services for eligible participant.

7.2 The amount of the ITA must be based on the direct costs of training (.., luition & fees) and
supportive services. Direcl costs of training, which docs not include supportive services, are not
to exceed a maximum amount of $8000.00 per participant for the total length of training.

. Policy Exception Rule

8.1. Exceptions to additional training time, funds, hourly rate of pay and percentage of enrollment
of non-Parish residents may be approved by the Director in special cireumstances or in cases of
exceplional need that are appropriately documented.
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Executive Director
Sharon Neal ignature | b D10 ﬁM
WDB Chairperson .
Rose Killion Signature ML.L.‘:"’"-—-‘
Purpose:

The purpose of this policy is to establish the process and procedure to be utilized to include training
programs / providers on the Statewide Eligible Training Provider list (ETPL).

References:

»  ‘Workfarce Inmovaiban and Oppartunity Act (WIOMA) Tile | Seetion 122
*  Louklasn Workberer Commission Palley — OWD 2-23 - lntegrated Service Delivery Paliey
*  Loubsinnn Workferce Commission - Ebgible Training Previder Manual 2015

Policy:

I. Eligible Training Services is a category of offerings, required by WIOA, that the Rapides Workforce
Development Board (WIDB) is responsible for providing to adults and dislocated workers. The broad
array of training services may include, but not be limited to:

I.1. Occupational skills training, on-the-job training, job-readiness training
1.2, Adult education and literacy activities, cooperative education programs, training programs
operated by the privale seclor

Incumbent Worker Training

Training programs operated by the private sector

Combined workplace training with velated instruction, which may include cooperative

education programs, and

l.6. Skills upgrading and reiraining, entreprencurial training, and customized training conducted
by an employer.

2. “Training must be limited to those occupations that have been determined (o be in demand in Rapides
Parish as evidence by a Star Rating of 3, 4 or 5,

3. Use of training through the Eligible Training Provider List (ETPL) should be incorporated into the
cohort strategy under the Louisiana Workforce Commission (LWC) Integrated Service Delivery
Paolicy.

4. Rapides WDB is responsible for notifying providers in their area of the opportunity to apply for status
as approved training providers,

3. Rapides WDR is responsible for ensuring that training providers have access to the application for
certilication and a list of demand occupations for their local workforce development area,

6. Eligible participants with Individual Training Account (ITA) from any local area may attend a
program, once cerified, and included on the statewide ETPL.

7. Upon centification of the training provider by LWC, LWC will provide recommendations for program
approval based on the Star Rating system for demand occupations. 1t is up to the Rapides WDB to
provide approval or rejection of the individual programs.

1.
| E
I
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8. The Rapides WDB will use the following minimum performance criteria in which to determine

approval / rejection of programs:

8.1. Program Completion Rate (state minimum performance level is 30%) — the total number of
individuals completing the applicable program divided by the total number of individuals

8.1,

8.3.

9. Results of the ETPL approval/rejection process by Rapides WDB must be communicated to LWC's
Rescarch and Statistics Division within five business days of the board meeting. LWC has 20 days
after the electronic notification of the ETPL to send a denial notice to the training provider, The
training provider has 30 days from the receipt of the denial notice in which to file an appeal to the
Rapides WDB. The Rapides WDB must issue a decision within 60 days after the appeal is filed. The
board must provide an opportunity for a hearing and send the training provider by certified mail or
hand delivered with a signature verifying receipt. A training provider not satisfied with the Rapides

exiting the program (completers and non-completers).

Employment Rate (state minimum performance level is 50%) — the number of all exiting
from the applicable program that obtained unsubsidized employment in the first quarter
subsequent to exiting the program, divided by the total number of those exiting in the

reporting period,

Wages al placement (statc minimum performance level is $8.00) — the average wage
expressed as an houry rate of all individuals participating in the applicable program that

obtained unsubsidized employment.

WDB decision, may file an appeal with LWC.

Repides Wordforcn Development hosd Pelicies
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Sharon MNeal

Executive Director Slgnature M

Fose IKillion

WDB Chairperson Signatwre mﬁ_‘-}

Purpose:

To establish the accounting standards and guidelines that must be followed by Rapides Parish Office of
Economic and Workforce Development (OEWD).

Refervnces:

Definitions:

29 1.5, Code § 3102

OiMee of Mesageinent sl Budget (O 0] Ouidance 2 CFR 200320

Oifiee of Maagemeant aed Budget (D8 10) Ciroalar A-12%

Smle af Louksians Execudive Order Munsber I8 201 6-39 Small Purchass Proceduns

*  Administrative Costs; The term “administrative costs™ means expenditures incurred by State
boards and local boards, direct recipients (including State gramt recipients under part B of
subchapter [ and recipients of awards under paris C and D of subchapter 1), local grant recipients,

local

fiscal agents or local grant sub recipients, and one-stop operators in the performance of

administrative functions and in carrying out activities under subchapter | that are not related to the
direct provision of workforce investment services (including services to participanis and
employers). Such costs include both personnel and non-personnel cosis and both divect and indirect

cosls,

Policy:

L The OEWD is a department of the Rapides Parish Police Jury (RPPJ) and is designated as the
Administrative Entity and Fiscal Agent for Workforce Development funds that flow through Rapides
Parish, as well as the established entity serving as the Local Workforee Development Board (LWDR)
stafl for Rapides Parish. In general, the fiscal agent is responsible for the following functions:

1.1.
1.2,

1.3.
1.4.
1.5.
1.6.

Receive funds

Ensure sustained fscal integrity and accountability for expenditures of funds in accordance
with the Dffice of Management and Budgel circulars, WIOA and the corresponding Federal
Regulations and State policies

Respond to audit financial findings

Maintain proper accounting records and adequate documentation

Prepare financial reports

Provide technical assistance to sub-recipients regarding fiscal issues

2. On December 22, 2020, LWDA #61 Rapides Parish Workforce Development Board (WDB) was
recommended for certification and approval by the Louisiana Workforce Investment Council in
accordance with the criteria established in section 117 of the Workforce Innovation and Opporiunity
Act of 2014 (WIOA) and Act 743 of the 2008 Regular Legislative Session.
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3. The OEWD aspires to the following accounting concepls and principles:

3.1.
32
33,
4,
3.5,
1.6.
it
3.8,

Generally Accepted Accounting Principles (GAAP)

Federal Cosl Principles as set forth in Office of Management and Budget (OMB) circulars.
Internal Controls

System of Authorization and Records

Sufficient Competent Evidential Matter

Full Disclosure and Materiality

Consislency

Custodianship of Assels

4. In addition to the above-mentioned concepls and principles, the OEWD follows all Federal, State and
Local laws, regulations and guidance specific to the grants that it manages, including but not limited

lo
4.1.
4.2,

4.3,

4.4,
4.5
4.6,

Workforce Innovation and Opportunity Act (WIDA) & Regulations

OMB Circulars (A-87 Cost Principles for State, Local and Indian Tribal Governments:
Consolidated Circular Code of Federal Regulations at 2 CFR Part 225; and 2 CFR Part 200
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards).

CFR 29 Part 97 Uniform Administrative Requirements for Grants and Cooperative
Agreements to State and Local Govermments

U.S. Department of Labor Technical Assistance & Guidance Directives

Louisiana Workforee Commission Policy & Guidance Direclives

RPPJ Policies and Procedures

5. The OEWD uses the above-mentioned concepts, principles and resources when determining the
allowability of costs charged to the federal award, For allowable costs to be charged (o a federal award,
they must meet the following general criteria:

il

3.2,

The cost must be reasonable, necessary and allocable for the performance of the federal

award within the scope of the cost principles of sound management and accounting practices,

consistent treatment of like items of cost, and adequate documentation to support the cost
and its purpose.

5.1.1. A cost is deemed reasonable if, in its nature and amount, it does not exceed that
which would be incurred by a prudent person under the circumstances prevailing at
the time the decision was made to incur the cost,

J.1.2. A cost is deemed necessary if it is recognized as ordinary and essential lor the
operation of the organization or for the performance of a federal or non-federal
award.

3.1.3. A cost is deemed allocable to a federal or non-federal award if it is chargeable or
assignable to the appropriate award in accordance with the relative benefits
received by that award and can be distributed in proportions based on an scceptable
allocation methodology.

The cost must conform to any limitations or exelusions set forth in the OMB cost principles

or in the federal award.
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+.3,  The cost must be consistent with policies and procedures that apply to both federally funded

awards and non-federally funded activities.

6. The OEWLD does not conduct lobbying activity. No federal or state funds will be used by this agency,
or an agent acting on behalf of this agency, to influence legislation or appropriations pending before
Congress or any State legislature. If a contract contains federal or state funding, or if required by
contract language, RPPJ will complete a Certification Regarding Lobbying form (Attachment V of the
Contract), which will be made a part of the contract, prior to contract execution, Furthermore, ne funds

are (o be

used to assist, promate, or deter Union organizing.

7. Accounting Staff

i 5

The accounting department is comprised of the following positions:
T.1.1.  Finance Dircctor

7.1.2,  Accountant |

7.1.3.  Accountant 11

8. Basic of Accounting and Charts of Aceounts

8.1.

8.2.
8.3.

8.4,

8.5,

The OWED uses the accrual basis of accounting when issuing monthly financial reports to
the Louisiana Workforce Commission (LWC), quarterly reports to the WDB and annual
reports for andil purposes.

Revenues are recorded when they become available and are measurable. Expenses are
recognized in the accounting period in which they occur and are measurable,

OEWD audits are performed annually in accordance with OMB A-133 as part of a
consolidated single audit of the RPPJ. The OEWD is audited annually on the Police Jury's
fiscal year end date of December 31%,

In order to ensure the observance of limitations and restrictions placed on the usc of the
various funding available to the agency, OEWD utilizes a fund accounting software system
called MIP Government Series by Abila Soflware which is owned by RPPJ, The MIP Fund
Accounting System is a Windows based sofllware consisting of the following modules
currently being utilized by OEWD:

34.1. General Ledger

842,  Accounts Payable

$.4.3.  Accounts Receivable

844, Encumbrances

8.4.5. Budget
8.4.5. Fixed Assets
8.4.7. Payroll

848 System Administration

8.4.9.  Purchase Orders

Chart of Accounis

8.5.1.  The chart of accounts for OWED is designed 1o track and collect data related to
each funding source by both program year and cost category.

852, The chart of accounts allows for verifiable tracking of all obligations for
monitoring, reporing, and audil purposes.

8.5.3.  The chart of accounts is a table-driven chart of accounts, which is divided into six
sepments as follows:

8.5.3.1. Fund Code — tracks the funding source and year ol appropriation.
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8.5.3.2. Function Code - tracks the regulatory cost category of expenses and
revenues (i.e., Administration, Program, elc.).

8.5.33. General Ledger Code — tracks the specific types of expenses, revenues,
assets, linbilities, fund balance (i.e., cash, salaries, benefits, supplies,
utilities, ete.).

§.5.3.4. Activity Code - tracks various sub-categories of revenue & expense (j.e.
operations, WDB board functions, program costs, work experience,
ele.).

8.5.3.5. StallfParticipant — used in payroll o differentiate between stafT and
participants; used in accounts payable to distinguish between types of
supportive services payment.

8.5.3.6. Future 2 — used to identify Workforce Professionals.

8.54. The OEWD Finance Director has exclusive rights to add, edit, and delete chart of
account codes o the system. In absence of the Finance Director, the Accountant 11
can perform this function.

8.5.4.1. Once activity has been entered for a specific code, the system will not
allow that code to be deleted. Instead, the code can be inactivated from
[urther use, but its detail will always be maintained in the accounting
system for audit tracking purposes.

8.54.2, The OEWD Finance Director may designate other accounting staff to
maintain various functions of the accounting system as hefshe deems
lmw&sar:,r.

9. Internal Control

2.1,

2.2

9.3,

0.4,

The OEWD recognizes that it is a steward of the public’s money, and the taxpayers hold the

organization accountable to use the funds wisely and to protect them from loss while in their

custody, As a result, a sirong internal control policy exists and is monitored to prevent misuse

of funds,

The objectives of this system are to:

9.2.1.  Provide reasonable assurance that all assets, including workforce development
lunds, are safeguarded against boss from unauthorized use or disposition.

9.22.  That transactions are excouted in accordance with management’s authorization,

9.23.  That they are recorded properly to permit the preparation of financial statements in
accordance with generally aceepled accounting principles,

sSegregation of duties reduces the likelihood that ene person would be able to completely

control a process or function from beginning to end. Although the accounting depariment is

currently comprised of only two members, steps have been taken to ensure adequate

segregation of dulies for the various transactions that may occur during the course of

business. In addition, blank check siock is kept in a locked and sccure place with limited

acCess,

The MIP accounting system fully integrates obligations, budgets, disbursements, and cost

allocations in a centralized location, eliminating the risk of error associated with manual

spreadsheets and calculations, The chart of accounts and all accounting procedures have been

established to provide for identifying receipts and expenditures of program funds separately

for each grant. The MIP accounting system also has the feature of consecutively numbered
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“sessions™ or "batches” 1o ensure all data input to the system can be accounted for and
tracked.

9.5.  Intemal controls are monitored periodically by either the Rapides Parish Treasurer or his/her

designee,

9.6, Areview of the agency's internal controls is also conducted as part of the annual fiscal audit.
8.7 Improper Paymens

9.7.1.  An improper payment is a payment that should not have been made or made in the
wrong amount. This includes overpayments, underpayments, and could include
payments made to the vight recipient in the right amount but were not in adherence
to policies & procedures,

9.7.2.  The Workforce Operations Department (WOD) Workforee Professionals and the
Office of Workforce Development (OEWD) Accounting staff are responsible for
avoiding improper payments by using established internal procedures for
invoicing, timesheets, attendance records, payroll, and accounts payable.

9.7.3, LWDA 61 has an internal control framework to ensure that payments are made in
the right amount, to the right entity, and for the right purpose; and if an improper
payment occurs, the WOD Workforce Professionals and OEWD Accounting Staff
must work together (o recapture the funds. However; if improper payments or
overpayments are issued;

9.7.3.1. Funds can be recaplured by using various methods including such as
check stop payments, requesting that the vendor or participant return the
check, or if check has been cashed, return the funds to the QEWD

Accounting department, or,

9732, Improper payment funds can be recaptured by obtaining a credit from the
vendor that was overpaid.

9.73.1. Improper or overpayment to participants can be documented and

recapiured on future payments from encumbered funds,

9.74. All atempts to recapture improper payments must be documented in the
appropriate accounting files by the OEWD Accounting Department. If improper
payments are made lo or on behalf of a participant, proper documentation must be
noted and filed in the participants accounting file and must be also filed and
documented with case note(s) and scanned documents (if applicable) in the
participants’ HIRE account,

10. Cash Management — General
10.1.  The following is a list of all current bank accounts used by OEWD:

Bank Type of Use of Account Authorized Signers General
Account Ledger
MNumber
JPMorgan/Cha |  Checking | General Operating | RPPJ Treasurer and 19077
se Account Aceount Palice Jury President
JPMorgan/Cha Checking Clearing Account RPPJ Treasurer and 19055
se Account for Payroll Checks | Police Jury President

102 Al grant funds are deposited in banks with FDIC insurance.
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10.3.  Any funds in the bank in excess of FDIC coverage are collaterally secured.

10.4.  The RPPJ Treasurer's Office bids every 3 or 4 years for a Fiscal Agent Agreement which
includes a collateral security agreement for all Police Jury Funds, including OEWD funds.

10.5.  The Police Jury additionally carries a security bond covering all employees who handle
public and grant funds including OEWD employees,

10.6.  Information regarding the Fiscal Agent Agreement and employee securily bonds can be
obtained from the RPPJ Treasurer's Office,

10.7.  The RPPJ Treasurer or his/her designee are the only individuals authorized to sign checks.

10.8.  The OEWD also maintains a pelty cash fund.

10.9,  Cash Recciplis

10.8.1.  Expenditures arc compiled bi-weekly after payroll.

10.9.2, A drawdown request is created and sent to LWC for funds,

10,9.3. A receivable is ereated in the Accounts Receivable Module in MIP,

10.94,  When funds are received they are entered in Accounts Receivable.

1010, Cash Disbursements

10.10.1. All cash disbursements are made by pre-numbered check and disbursed out of the
general operating account or the payroll clearing aceount, except for a few small
purchases made from “Peity Cash” as outlined in Procedure 800-01-01 Cash
Management.

10.10:2. 1t is prohibited for checks to be made payable to “cash” or signed in advance,

10.11. Reconciliation of Cash

10.11.1. Periodic {monthly) reconciliation of bank and other cash depository accounts
represents an important point of internal control over both the cash receipts and
disbursement aclivities, Reconciliations will be made by the Finance Director or
designee from the OEWD accounting stafl. Reconeiling bank balances forces a
careful review of all transactions involving cash and provides a means of proving
the accuracy of the sccounting record’s cash balances, Segregation of duties
ensures & check and balance system (Refer to 9.3).

10.11.2, The OEWD accounting department has the responsibility for the actual
maintenance and reconciliation of the grant funds awarded to it and the bank
sccounts used for operations.

11. Program Operations
11.1.  Purchasing

I1.L1.  The RPPJ has a centralized purchasing department. The RPPJ adopted “applicable
state law, and Police Jury and Administrative Requircments” as its procurement
policy at the April 14, 2014 Police Jury meeting. Relevant sections of the Louisiana
procurement code for OEWD and Worklorce Operations Department (WOLD) are
found in R.S. Title 38:2212,

L1122, The OEWD and WOD follow local, state and federal procurement policy guidelines
83 appropriate.

11.L.2.1. Any changes andfor updates to local, state and federal procurement
policy guidelines supersede this local policy and this local policy needs
to be updated to comply with said changes.

1L1.3.  One of the following methods must be used for procurement:
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[1.1.3.1. Micro-purchase
1L.13.L1,  Micro-purchases cannot exceed $3000.00 per single

purchase transaction.
11.1.3.2, 8mall purchase
11.1.3.2.1.  Price quotations shall be solicited from 3 qualified
vendors for purchases exceeding $3000.00 but not to
exceed $15,000.00,
11.1.3.2.2.  Price quotations shall be solicited from § qualified
vendors for purchases exceeding $15,000.00 but nat to
exceed 525,000,000,
11.1.3.3, Sealed bids (formal advertisement)
1LLX31. When a purchase is greater than $25,000.00, bids are

publicly solicited and a fiom fixed price contract (lump
suin or unit price) is awarded to the responsible bidder
whose bid, conforming with all the material terms and
conditions of the invitation for bids, is the lowest in

price,
I1.1.3.4. Competitive proposals
11.1.34.1. Compelitive proposals are conducted with more than

one source submilting an offer, and either a fixed price
or cosl-reimbursement type contract is awarded,
11.1.34.2. Request for Proposals (RFP's) are considered
competitive proposals and must be publicized and
identily all evaluation factors and their relative

importance.
11.1.3.5. Noncompetitive proposals
11.1.3.5.1,  Procurement through solicitation of a proposal from

only one source and may be used only when one ar
more of the following circumstances apply:

I1.1.3.5.1.1. The item is available only from a
single source.
11.1.3.5.1.2. The public exigency or emergency

for the requirement will not permit
a delay resulting from a
compelitive solicitation,

11.1.3.5.1.3. The Federal awarding agency or
pass-through  entity  expressly
authorizes noncompetitive

proposals in response to a written
request from a non-federal entity,
or

11.1.3.5.1.4. Afer solicitation of a number of
sources compelition is determined
inadequate.
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11.1.4. Mo employee, officer, or agent must participate in the selection, award, or
administration of a contract if he or she has a real or apparent conflict of interest,
Such a conflict of interest would arise when the employee, officer, or agent, any
member of his or her immediate family, his or her partner, or an organization which
emplays or is about to employ any of the parties indicated here-in, has a financial
or other interest in or a tangible personal bencfit from a firm considered for a
contract.

TL.L5. OEWD and WOD will avoid the acquisition of unnecessary or duplicative items
and promote cost-effective use of shared services by entering into state and local
intergovernmental agreements for procurement or use of common or shared goods
and services where appropriate.

11.2. Encumbrances

11L.2.1. The MIP accounting system used by the OEWD allows for the eniry of
encumbrances, which are maintained in an encumbrance ledger scparate from the
general ledger. This allows for the accounting department to track obligated funds
aid decrease the chance for overspending,

[1.3.  Accounts Payable

11.3.1. The OEWD accounting depariment wtilizes the Accounts Payable System of its
MIF fund accounting sofiware package to ensure expenses can be tracked on the
sccrual basis of accounting.

1.4, Employee Travel

1L4.l. The OEWD and WOD follow established Police Jury travel policies and procedures
which are found in Section 2-21 of the local municipal ordinances and the Police
Jury's Personnel Policy & Procedures Manual,

11.5. Agency Credit Cards
11.5.1. The OEWD has the following credit card accounts:
11.5.1.1, Wal-Mart
11.5.1.2, Fleetcor Technologies (Fuelman)
12. Payroll
12,1, The OEWD accounting department prepares and processes payroll through its MIP Payroll
System.
12.1.1.  Bi-weekly payroll for staff (permanent & temporary) and participants
12.2.  New employees are set up in the payroll system when an “Authorization to Hire” form is
received in the OEWD accounting department. The accounting department has a list of all
required documents for each type of employment siluation and will make sure all forms are
completed prior (o set-up in MIP.

12.2.1.  The"Authorization to Hire” form is generated by Civil Service for permanent hires.

12.3.  Participants who will receive payments through the payroll system are set up in the payroll
system when a “Set-Up Package” is received from the workforee professional,

12.3.1. The documents required in the “Set- Up package” will vary depending on which
program the person is being enrolled into. Refer o individual program procedures
{i.e., On-the-Job Training, Scholarship Training) for additional information.

12.4.  Participant Supportive Services Payments
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124.1. Participanis who are enrolled in academic training or work experience may be
awarded supportive services on an as needed basis in accordance with WOD's
policies regarding supportive services. Supportive Services are paid through the
accounts payable sysiem.

13. Property Control and Inventory

131, The OEWD recognizes that property control is an important function of the agency and
accountability for all property purchased will be consistent with RPPI's procurement policies
found in Fiscal Procedure 800-01-02 Program Operations.

14, Cost Allocation Plan

14.1.  Indirect costs are those:

14.1.1. Costs that are incurred for a commen or joint purpose benefitting mare than one
cost objective, and

14.1.2.  Costs that ave not readily assignable to the cost objectives specifically benefitted,
without effect disproportionate o the results achieved.

14.2. The MIP Accounting System can accommodate charging of indirect costs and use of multiple
funding streams through its feature of *Distribution Codes”,

15. Records Retention

15.1. " Records are maintained in sufficient detail to permit the preparation of all required reports
and provide for the tracing of funds to a level of expenditure adequate to ensure that the funds
have not been spent untawlully.

13.2, Al financial records, reports, source documents and work papers are retained by the OEWD
on-site for a period of five (5) years from the date on which the funds have been audited
without any findings or questioned costs.

13.3.  Records related to assets are kept indefinitely or until five (5) years after an asset is disposed
of.

I5.4. If there are any Mindings or questioned costs, all the above-mentioned records will be retained
for five (5) years after resolution of the findings or questioned costs.

15.5. Records that need to be disposed of will either be shredded or burned.

16. Budget Control and Modification
16.1. Budget
16.1.1. The OEWD is responsible for preparing a budget for the use of WIOA funds and
other grants received for programs, services, and projects in Rapides Parish in
alignment with WDB priorities and with Federal, State and Parish requirements.
The Workforce Development Board 61 priorities take into account the
responsibilitics o meet WIOA performance standards, operate the Rapides
American Job Center (RAJC) and expend fund appropriately and in a timely
manner to comply with the WIOA contract.
16.1.2.  The following steps will be taken in creating the fiscal year budgets:
16.1.2.1, The OEWD Executive Director, Finance Director, and Accountants will
create a budget for each fund based on the Budget Information Summary
report issued by the Louisiana appropriation and cost category.
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16.1.2.2. The OEWD Executive Director, Finance Director, and Accountants
uses historical data and Workforce Development Board 61 policies to
compute the budget by:
16.1.2.2.1. Fund
16.1.2.2.2. Cost Category
16.1.2.2.3. General Ledger Number
16.1.3. The Executive Director provides budget oversight, direction and coordination.
16.1.4. The annual budget is approved by the Rapides Parish Police Jury and the Workforce
Development Board 61,
16.2. Budget Revision
16.2.1. Changes in the contract are incorporated into the budget and submitted to the
Rapides Parish Police Jury and the Workforce Development Board 61 for approval,
16.2.2. All Budget revisions will be approved by the Rapides Parish Police Jury and the
Workforce Development Board 61,
16.3. Budget Transfers

16.3.1. Budget transfers are initiated by a letter from the Workforce Development Board
61 mlong with o Coniract Budget Revision Form detailing the details of the request.
16.3.2. The Contract Budget Revision Request Form must include the following:
16,3.2.1. The date of the request
16.3.2.2.  The amount of the request
16.3.23. A detailed narrative stating what the request is for, why it is needed
and how it will be used.
16.3.3. The Contract Budget Revision Request Form is submitted to the Louisiana
Workforce Commission for approval,
16.3.4. Upon approval, the Louisiana Workforce Commission will revise the contract
which must be approved the Rapides Parish Police Jury and the Workforce
Development Board 61.
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